Los Angeles Unified School District

Administrative Academy

DISTRICT 8

AB75 DAY 1

SESSION #1   VISION and PROFESSIONAL LEARNING COMMUNITIES

Guiding Question: How do strategic leadership teams create, nuture, and sustain a vision that meets the needs of al learners within a Professional Learning Community?

Welcome and Introductions

Goals of AB75

Overview of AB75

Binder Walk through

Adult Learning Theory

Professional Learning Communities

Creating the Urgency

Visioning (Everyday Creativity)

Imagining Your Dream School

Closing Activities: Learning Log, Practicum, Evaluation

SESSION #2   CULTURE and PROFESSIONAL LEARNING COMMUNITIES

Guiding Question: How do strategic leadership teams influence the culture of    Professional Learning Communities?


Outcomes 


Norms of Collaboration


Research Connection 


Underlying Assumptions


Organizational Culture Survey Tool


“Be Organized and Do Magic”- Lorraine Monroe

Closing Activities: Learning Log, Practicum, Evaluation

