Los Angeles Unified School District

Administrative Academy

DISTRICT 8

AB75 DAY 3

SESSION #5   THE “BIG FOUR”
Guiding Question: How do strategic leadership teams recognize the gatekeepers of achievement in our school?

Welcome and Introductions

Identifying the gatekeepers of achievement

Stand and Deliver

Strategic Leadership Overcoming the Gatekeepers in District 8

The Big Four Overview


Invest in teacher quality


Focus on core academics


Create individual attention and personal learning environments

Organize staff and resources in new and flexible ways to support  instructional priorities


Research connection- First and Second Order Change

Power Point 101 – Using the BIG FOUR and First and Second Order Change in relation to a case study

Closing Activities: Learning Log, Practicum, Evaluation

SESSION #6   INVESTING IN TEACHER QUALITY THROUGH PROFESSIONAL DEVELOPMENT

Guiding Question: How do leaders support the development of effective instructional practices for teachers?

“Lessons from the New Work Place”

Information,  Relationships, Identity

Research Connection – 
Setting New Teachers Up for Failure





The Professional Life of Teachers





It’s True – Lead and They Will Follow





A Plea for String Practice





What is High Quality Instruction?





Putting Staff Development on Target

Closing Activities: Learning Log, Practicum, Evaluation

