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Practicum Log – SESSION 9
Guiding Question:
“What happens in a Professional Learning Community when, despite your best efforts, students do not learn?”
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1
	Meet with Leadership Team to review the key elements of the Final Project. What steps has your school taken to answer the question, “What happens in our school when, despite our best efforts in the classroom, a student does not learn?” Final Project Preparation/Planning

Use Leadership Quote activity as a PD activity to continue discussion of the values and beliefs at the school that will nurture a Professional Learning Community.

With your leadership team, analyze your school needs for next year. How will the PLC conversations/information impact your planning, decision-making, and professional development plans?


	     

	     



The “Big 4” Principles
Invest in teacher quality through professional development and common planning time.
Focus time, in longer blocks, on core academics with an emphasis on literacy. 

Create individual attention and personal learning environments.
Organize staff and other resources in creative, flexible ways to support instructional priorities.
.
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