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Guiding Question: “How do strategic leadership teams influence the culture of Professional Learning Communities?”

	Session
	Date
	Hours
	Description of Activities
	Participants
	Coach Visitation

Date/Time

(Coach signature required)
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	Read Chapter 1 of Whatever It Takes. Be prepared to discuss your reaction to the information in Chapter 1 at our next session. Attach your graphic organizer notes to your Practicum Log as documentation.
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“THE BIG FOUR”

Invest in Teacher Quality through PD and Common Planning Time

Individual Attention to Students and Staff (smaller learning communities)

More Time on Core Academics Emphasis on Literacy and Math

Flexible Use of Resources Aligned to Instructional Priorities




Total Practicum Hours   4

