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Principal’s Welcome 
 

I want to personally welcome our first full WASC Visiting Team to Valley Alternative 
Magnet School.  I am proud to be the principal of our small learning community where all 
of our stakeholders are dedicated to our students’ academic success. The school began with 
the idea that in a personalized atmosphere, student achievement will increase.  Recent 
research studies support the idea that many students achieve better when they are part of a 
small learning community. 
 

The mission of Valley Alternative Magnet School is to encourage our family members to 
fulfill their individual potential to be anything and fear nothing in a place where they mean 
everything.  
 

Since its inception, the school’s emphasis has 
been on collegiality and collaboration among 
all stakeholders.  This involvement goes 
beyond the visioning process since 
stakeholders are involved in the decision-
making regarding ways to improve the school.  
Staff members take responsibility for 
leadership roles outside the classroom as 
coordinators, mentors, grade-level sponsors, 
and activity specialists. 
 

In such a small learning community 
everyone’s voice can be heard and therefore it 
is difficult to be anonymous.  

 

Never Give Up On a Dream, the school’s motto, expresses the school’s belief system that 
permeates the atmosphere at Valley Alternative Magnet School. 
 

Finally, I sincerely hope that during your visit, you will meet and interact with our dedicated 
staff, supportive parents, and wonderful students.  I am confident that you will see family, 
caring, and rigor, as only a culture that Never Gives up on a Dream can produce. 
 

Welcome to Valley Alternative Magnet School! 
 

Bennett Blum 
Principal 
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PREFACE 

 
The Valley Alternative Magnet School Self-study was conducted in accordance with the guidelines set 
forth by the Western Association of Schools and Colleges as required in the Focus on Learning 
Accreditation Manual WASC/CDE 2006 Edition.  The process was a valuable tool used to evaluate the 
entire school instructional program and plan for change.  To ensure the academic success for all our 
students as they accomplish the Expected Schoolwide Learning Results (ESLRs), we were given the 
opportunity to collaborate, assess, plan, align, and modify our instructional and operational practices. 
 
Our Focus on Learning began in the fall of 2007 as we affirmed the challenge to achieve our main goals.  
The first task was to examine the key outcomes of the initial self-study in 2005 and foster ongoing 
improvement through regular assessment, strategic planning, implementation, and refinement. 
 
The Valley Alternative Magnet School (VAS) self-study followed the WASC model closely with few 
exceptions.  We are a K – 12th grade full magnet span school.  Therefore some data items may not be 
comprehensive.  The unique organization of our school gives us the opportunity to produce data and 
distinctive groupings of students for instructional, social, and collaborative purposes.  Supplemental 
materials are presented in the Appendix. 
 
Our stakeholders have worked diligently to prove their commitment to the vision of making Valley 
Alternative Magnet School a small learning community where all students achieve and acquire skills for 
lifelong learning. 

 

 



Valley Alternative Magnet School 7 

Chapter 1:  Student/Community Profile and Supporting Data and Findings 

 

 
 
School Profile Description 
 
SCHOOL COMMUNITY 

 
Valley Alternative Magnet School (VAS) is a K-12 span school located in Van Nuys/Lake Balboa, a 
section of the San Fernando Valley, which is considered a suburban area of the city of Los Angeles. Unlike 
most schools in the Los Angeles Unified School District, Valley Alternative is not a neighborhood school. 
Rather, the entire school is a magnet school and we draw students from throughout the entire city of Los 
Angeles. Magnet Programs are Court-ordered voluntary integration opportunities available to students in 
grades K-12, living within the LAUSD boundaries. We are situated on a large piece of property that was 
once the Birmingham Army Hospital during World War II. The property now houses Birmingham High 
School, Independence Continuation School, Mulholland Middle School, West Valley Special Education 
Center and Local District 1 Administrative Offices.  
 
As a magnet school, our enrollment is capped at 576 students and our ethnic balance must remain 60% 
minority and 40% white. Of the “span schools” in the LAUSD, Valley Alternative Magnet School is one of 
only three serving students from kindergarten through twelfth grade in one small school community. The 
majority of students travel to school on one of the twenty-one buses that come to the school daily. The 
school is a Title I school with 50% of our students receiving free or reduced lunch. The major language 
groups are English, Armenian, and Spanish. 
 
Staff, students and parents are attracted to our school because of the small and personal atmosphere. 
Teachers serve as mentors and advisors in academic matters, as well as individual concerns. As a K-12 
span school, it is possible to participate in raising the students over a long period of time. Of our graduating 
senior class, each year 10%-20% of the students have been at the school since kindergarten.   
 
There are many opportunities for parents to be involved at Valley Alternative. The Parent-Teacher-Student 
Association (PTSA) has an active group of parents who are interested in fundraising to support the student 
body, student achievement and enrichment opportunities. These include: a supplemental K-5 physical 
education program; supplemental after-school music instruction (violins, keyboards); Odyssey of the Mind; 
curricular field trips for K-12; funding for low socio-economic students participating in Senior Class 
events; and monetary support for Peace Day. Additionally, VAS has three categorical committees: School 
Site Council (SSC), English Learner Advisory Committee (ELAC), and Compensatory Education Advisory 
Committee (CEAC). The SSC is composed of ten members elected by their respective stakeholder 
groups—parents and staff—meeting monthly to discuss budgets, the Single Plan for Student Achievement 
and  progress toward our academic goals. The ELAC and CEAC meet to discuss the effectiveness of the 
school’s instructional program in regards to socio-economically disadvantaged students and English 
Language Learners. The latter two programs advise the SSC.  
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As a small school with nearly a majority of students bused in, it is difficult to have a large after-school 
activity program for the students. However, during the school day our high school students participate in 
two unique partnerships; one with Los Angeles Valley College and the other, a career internship program 
with local businesses and schools. Students in the tenth through twelth grade can choose to attend Los 
Angeles Valley College two mornings a week. They attend class during the regular school day with college 
students and are expected to maintain the same academic and behavioral standards as their college peers. 
Students have taken courses in a variety of disciplines based on their personal interest as well as to fulfill 
their college and high school general education requirements.  
 
Valley Alternative also has partnerships with the business and educational communities. For fifteen years, 
approximately half of the students in grades ten through twelve participate in field site internships in local 
businesses. Students participate in their field site internships two mornings a week. Over fifty local 
businesses, hospitals, offices, and schools are part of this partnership. 
 
All students are expected to participate in both the Intern Program and Community College Program before 
they graduate from high school. This requires the Assistant Principal and Counselor to work closely with 
students as they enroll in the appropriate college classes. Our goal is that while still in high school, all of 
our students will attend community college and that all will experience success. Many of the students are 
the first generation to attend college. Most of the classes they take are transferable to both public and 
private universities and earn the same augmented GPA points as AP classes.    
 

WASC ACCREDITATION HISTORY 

 

As a K-12 school prior to 2004, Valley Alternative Magnet School was accredited using the Enhanced 
Program Quality Review Process for elementary and middle schools in the state of California. During the 
2004-2005 school year, all K-12 Span Schools and Continuation High Schools in Los Angeles Unified 
School District were informed that they would now be accredited using the WASC criteria. In the fall of 
2005, Valley Alternative Magnet School had the Initial Visit for WASC and received a three year term of 
accreditation. The current self-study is the first full self-study and WASC visit for Valley Alternative 
Magnet School. 
 

SCHOOL PURPOSE 

 

Never Give Up On A Dream, the school’s motto, expresses the school’s belief system that reflects the 
atmosphere at Valley Alternative Magnet School. This motto, created in a school-wide contest twenty years 
ago, is recognized by parents, staff, and students to be at the heart of all that we do. VAS is a small, unique, 
magnet school of choice with students in grades K-12. The concept of the small learning community, so 
popular today, has been flourishing since it was established in 1974 as one of the first magnet schools in 
Los Angeles Unified  School District. In the State Education Code, Alternative Schools are described as 
schools that are operated in a manner designed to: “maximize the opportunity for students to develop 
positive values, recognize that learning takes place when a student desires to learn, maintain a learning 
environment which emphasizes self-motivation and independence and maximize opportunity for students, 
teachers and parents to continuously react to the changing world.”  
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The student-generated Vision statement captures the essence of our school culture.  
 
 “Valley Alternative Magnet School is a place where kindergarteners walk among the seniors, and 

the bus drivers say “hello”. It is an environment where a student will sit in the middle of the campus with a 

teacher discussing such topics as politics, family life, and when an assignment is due. Students make adult 

decisions while retaining the child inside. It is a place where birthdays are celebrated with cake, and 

laughter is a constant sound. Valley Alternative Magnet is a place where students are encouraged by their 

teachers and parents to try their wings in all aspects of life, using the wisdom acquired from everyone’s 

experiences. This is the school where teachers and students are on a first name basis and creativity is 

inspired without inhibitions. There are risk takers, born showmen, quiet readers, animal lovers, active 

knowledge seekers, and tree huggers. There are families within families. At Valley Alternative everyone is 

welcome, everyone has a place, and everyone has value.”  

 

In the past Valley Alternative Magnet School created a Site Action Plan including Student Learning 
Outcomes that were part of the Program Quality Review process. After the WASC Initial visit we worked 
with staff, parents, and students to revisit the Learning Outcomes and develop focused Expected 
Schoolwide Learning Results. We surveyed staff, parents, and students, asking them what students should 
know and be able to do upon graduation. We, also consulted research, observed best practices at 
comprehensive high schools, and participated in WASC Accreditation Teams. As a result of these 
collaborative efforts, we formulated our ESLR’s which are put in the acrostic of D.R.E.A.M.  
 

AWARD/RECOGNITIONS AND GRANTS 

 

Awards/Recognition:   
 
U.S. News and World Report Bronze Medal 2009 America’s Best High Schools 
U.S. News and World Report Bronze Medal 2008 America’s Best High Schools 
California Distinguished School 2007 
Recognized as a Title I High Achieving School by the State of California 2007 
Identified as a High Poverty, High Achieving School by the Education Trust and listed in their 
publication of the top public schools in the United States 
Finalist in LA. Educational Partnership Excellence Awards. 
 
Grants Received:  
 
VH1 Save the Music Grant 
Arts Program School Grant 
Nutrition Network Grant 
Digital High School Grant 
Riordan Foundation Recreational Reading Grants 
Gardens for Kids L.A. Program 
Gender Equity Grant, Transition Services Special Education Grant 
Anne and Kirk Douglas Playground Grant 
Ed Pert Award-California Authors Collection 

      Unite L.A. School2Career Mini Grant. 
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EXPECTED SCHOOL-WIDE LEARNING RESULTS 
“Never Give Up On A DREAM!” 

 

 

Upon graduation, Valley Alternative Magnet School students will be able to: 
 

Demonstrate and Apply their Academic Knowledge 
Students will demonstrate their high level of knowledge of the core curricula of 
Math, Science, Social Studies, and Language Arts.  They will be able to do so 
using a variety of methods including teacher-designed tests, state mandated 
assessments and project-based assessments.   

Responsibly Participate as Citizens in a Global Society 
Valley Alternative Magnet School encourages students to participate in the 
decision making process at school.  This enables them to see the importance of 
being involved members of society. 

Effectively Communicate 
Students will demonstrate the ability to read, write, speak and listen effectively.  
Their communication with peers and adults will be respectful.  Students will feel 
comfortable expressing opinions whether they in agreement or opposition to 
others. They will use their communication skills to resolve conflicts peacefully. 

Appreciate Diversity 
Students will be able to thrive in a diverse environment.  They will be able to 
accept without judgment, others with different cultural backgrounds, political 
and religious beliefs, sexual orientation and socioeconomic levels.  

Make Informed Decisions  
Students at Valley Alternative Magnet School will be able to use all of their 
knowledge and experiences to make decisions that will positively affect their 
lives. 
 



Valley Alternative Magnet School 11 

STATUS OF SCHOOL 

      
Valley Alternative Magnet School had been a Title I Targeted Assistance School until the 2005-2006 
school year when we applied for and were granted Schoolwide Title I status. During the 2004-2005 school 
year Valley Alternative was honored by the California Department of Education with a Title I Academic 
Achievement Award. During the 2006-2007 school year, Valley Alternative became a California 
Distinguished School and received for the second time, the Title I Academic Achievement Award.  Valley 
Alternative Magnet School has met its AYP goals every year and has never been in Program Improvement.   
 

ENROLLMENT 

  
Students are enrolled by filling out the Choices brochure provided by theLAUSD Magnet Office. The 
students are assigned points and selected for attendance by the Magnet Office. The entire school is 
considered magnet and enrollment is capped at 576 students. By district policy, the enrollment window is 
open during the first two weeks of the school year. As a result, the student population is very stable. The 
school serves 196 high school students, 172 middle school students, and  208 elementary school students. 
Most of the students in fifth grade matriculate into the sixth grade. Since there are only thirty students in 
fifth grade, we also enroll aproximately thirty more students in sixth grade. Similarly, in eighth grade, a 
number of our students are matriculated into the ninth grade; however, many choose to attend 
comprehensive high schools leaving a large number of openings for new ninth grade students. Positions in 
other grades are filled as they become available. We currently have an active waiting list of 2600 students 
interested in attending our school. 
 
The 576 students at Valley Alternative come from various ethnic backgrounds. Our ethnic breakdown 
reflects the ethnic dynamic of the city as a whole. 
 

Group Valley Alternative % Los Angeles City % 

White 41% 46.9% 

Hispanic or Latino 37% 46.5% 

African American 8% 11.2% 

Asian 10% 10.0% 

Filipino 3% N/A 

American Indian/Alaskan 

Native 

1% 0.8% 

Pacific Islander 0% 0.2% 

 
Of our secondary white population, 84% are of Armenian descent. This poses additional challenges 
because many of these students’ primary language is Armenian rather than English.  

 

The student body consists of students from kindergarten through twelfth grade. The ratio of boys and girls 
is approximately equal. Many students have siblings and relatives at the school adding to the family 
atmosphere. 
  
Our students with special needs reflect the cultural and linguistic diversity of the school as a whole. We 
currently serve 47 students in Special Education. This represents approximately eight percent of our student 
body.  The Los Angeles Unified School District has implemented a Collaborative model for the delivery of 
instruction to Special Education students that requires the Resource Teachers to co-teach and co-plan with 
the general education teachers. In addition, the school has 111 students who are identified gifted. The 
percentage of students on free and reduced lunch is 56.5%, therefore, we are designated as school-wide 
Title I.  
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SPECIAL PROGRAMS 

 

Program Name 2005-2006 2006-2007 2007-2008 

Title I 100% 100% 100% 

Special Education 43 47 45 

Gate 98 109 111 

 
The school follows the district and state guidelines for instructional minutes. The kindergarten is full day. 
The students in K-5 have 319 minutes per day and the students in 6-12 have 377 minutes. There are ten 
minimum days per school year.  Staff also participates in fourteen professional development days each 
year. 

 

LANGUAGE PROFICIENCY 

 
The major primary language groups are Spanish and Armenian, resulting in an identified English Language 
Learner population of 20%. As of the fall  2008, there are eighteen different language groups represented at 
the school. A total of 71% of our students speak two languages 
 

HISTORIC EL DATA  

 

Year Armenian Cantonese Korean Farsi Pilipino Russian Spanish Vietnamese Other Total 

2007-08 47 1 1 0 1 0 32 0 8 90 
2006-07 48 1 1 0 1 0 41 0 10 102 
2005-06 52 2 1 0 1 0 43 0 8 107 
2004-05 52 4 1 0 0 0 42 0 6 105 
2003-04 43 4 0 0 1 0 41 0 7 96 

 

 

RECLASSIFIED STUDENTS  

 

Year # EL # Reclassified % Reclassified 
2007-08 102 23 22.55 
2006-07 107 6 5.61 
2005-06 105 23 21.90 
2004-05 96 11 11.46 
2003-04 105 9 8.57 

 

 

LANGUAGE PROFICIENCY GRADES 6-12  

 

Students 2006-2007 2007-2008 2008-2009 

English Language 

Learners (ELL) 

15% 10% 11% 

Initially Fluent 

English Proficient 

(IFEP) 

16% 17% 18% 

Redesignated Fluent 

English Proficient 

(RFEP) 

41% 46% 42% 
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ENGLISH LANGUAGE LEARNER MARKS FOR SECONDARY, GRADES 6-12 

 

End of Course Grade 2005 – 2006 2006 – 2007 2007 - 2008 

A 12% 13% 9% 

B 26% 20% 18% 

C 29% 28% 33% 

D 21% 25% 21% 

F 13% 12% 19% 

 

ENGLISH LANGUAGE LEARNER CST SCORES (ENGLISH/LANG ARTS), GRADES 6-12 

 

Performance Level 2005-2006 2006-2007 2007-2008 

Advanced 0% 0% 0% 

Proficient 12% 5% 4% 

Basic 42% 41% 27% 

Below Basic 32% 41% 50% 

Far Below Basic 14% 13% 19% 

 

ENGLISH LANGUAGE LEARNER CST SCORES (MATHEMATICS) GRADES 6-12 

 

Performance Level 2005-2006 2006-2007 2007-2008 

Advanced 4% 0% 0% 

Proficient 16% 5% 8% 

Basic 36% 36% 28% 

Below Basic 36% 56% 48% 

Far Below Basic 7% 2% 16% 

 

SPECIAL EDUCATION 

 
Valley Alternative Magnet School fully implements the collaborative model of Special Education.  All of 
our Special Education students are included in the General Education classroom.  Our two Resource 
Specialist Teachers collaborate with the General Education teachers to plan and implement the instructional 
program using a variety of methods such as, small group instruction and/or learning centers.  Valley 
Alternative Magnet School serves students in the Resource Program.   
 
In accordance with LAUSD recommendations, we are in the initial stage of implementing the Learning 
Center (LC) for K-5.  
  

SPECIAL EDUCATION MARKS ANALYSIS FOR  

 

End of Course Grade 2005 – 2006 2006 – 2007 2007 - 2008 

A 8% 7% 4% 

B 17% 15% 17% 

C 32% 30% 38% 

D 23% 33% 25% 

F 20% 14% 15% 
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SPECIAL EDUCATION CST SCORES (ENGLISH/LANGUAGE ARTS), 6-12 

 

Performance Level 2005-2006 2006-2007 2007-2008 

Advanced 10% 0% 4% 

Proficient 0% 25% 12% 

Basic 20% 12% 32% 

Below Basic 40% 25% 32% 

Far Below Basic 30% 37% 20% 

 

SPECIAL EDUCATION CST SCORES (MATHEMATICS), 6-12 

 

Performance Level 2005-2006 2006-2007 2007-2008 

Advanced 0% 0% 0% 

Proficient 9% 12% 8% 

Basic 9% 6% 17% 

Below Basic 64% 62% 54% 

Far Below Basic 18% 19% 17% 

 

ATTENDANCE 

 

Valley Alternative Magnet School attendance rates are consistantly above the district averages.  All staff 
members emphasize the importance of in seat attendance in order for students to achieve at the highest 
level.  Students see the value in the instructional program.  The Valley Alternative Magnet School 
community believes in the motto, “You miss school, you miss out.” 

 

Year 

Stability 

Rate 

Transiency 

Rate 

Average Daily 

Rate of 

Attendance 

2006-07 94.39 5.77 95.69% 

2005-06 94.62 5.52 94.46% 

2004-05 94.44 5.63 94.79% 

2003-04 94.02 6.05 94.85% 

2002-03 93.36 6.77 95.26% 

 

SUSPENSIONS AND EXPULSION RATES 

 

The staff at Valley Alternative sees the students as part of a family. As such, we never “give up” on any 
student. In the past five years, only two students have been “opportunity transferred” to other schools. The 
only time students are suspended is if they are involved in fights or are consistently refusing to follow 
school authority. The counselors work to discover the root of behavior problems and place the students on 
behavior contracts. Our school policy is to establish positive behavior expectations rather than focusing on 
negative consequences and punishments. 
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SUSPENSIONS AND EXPULSIONS 

 

School District  

 2005 2006 2007 2005 2006 2007 

Number of Suspensions 53 28 28 79,690 72,868 60,962 

Rate of Suspensions 9.2 4.9 4.9 10.5 9.8 8.4 

Number of Expulsions 0 0 0 674 500 512 

Rate of Expulsions 0.0 0.0 0.0 0.1 0.1 0.1 

 

BEHAVIOR EXPECTATIONS 

 
In 2006-2007 LAUSD implemented a new Discipline Foundation Policy based on Positive Behavioral 
Supports. Valley Alternative established a team-based implementation. The school-wide behavior support 
team is comprised of members from all stake-holder groups including: students, parents, and school staff. A 
small number of positively-stated expectations are in place for all students and staff. Our Core 
Values/Behavior Expectations are positive and concrete behaviors so that every student, staff, and family 
can remember and follow them. The expectations are: 1. Mutual Respect; 2. Trust; 3. Freedom; 4. 
Responsibility; and 5. Diversity. The behavior expectations are taught to all students through explanation, 
modeling, practicing, and processing on a regular and on-going basis.  
  
At the beginning of the school year, the administrators go to each classroom to discuss the School Conduct 
Code, the LAUSD Handbook, and the policies on sexual harassment, bullying, and Title IX. The school 
Honesty Policy and the Acceptable Use Policy for the Internet both relate to the Core Values with concepts 
of honesty and responsibility. Students may not use online resources at school without parent consent and a 
signed copy of the policy, which emphasizes the safe use of the Internet. In the monthly newsletter there is 
a column congratulating the students who have turned in lost items, further rewarding students for 
demonstrating our Core Values. In addition, during the 2005-2006 school year several staff members were 
trained in the principles of Asset Development and shared their training with the rest of the staff. The 
emphasis on the Core Values/Behavior Expectations and Asset Development has been gradually put into 
practice to help focus the school anew on the social, emotional, and physical development of the students. 
In any given year, fights on campus are rare. Last year, five physical fights occurred that required 
suspension. The majority of conflicts are resolved verbally, and students are encouraged to bring conflicts 
to the support services office before they escalate into a physical altercation.   

 

SOCIO-ECONOMIC STATUS 

 
Valley Alternative Magnet School is a school-wide Title I school.  The number of students receiving free 
and reduced lunch has remained consistently over 50%  in recent years.   
 

FREE/REDUCED LUNCH STATUS 

 

Year 

Free & Reduced 

Price Meals 

Unofficial 

Enrollment 

Used for Meals 

2006-07 317 (56.5%) 561 

2005-06 324 (56.9%) 569 

2004-05 293 (52.0%) 564 
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PARENT EDUCATION LEVEL 

 
The education level of our parents is 76% some college education.  This number is significantly higher than 
our neighboring comprehensive schools.  The fact remains that most of our parents maintain full time jobs.  
Usually parents with higher education levels research where they want their children to attend school.  
They are more inclined to partricipate in their children’s education, attend parent conferences, attend Back 
To School Night, attend Open House, and support the school community by participating in the schools 
decision-making councils. 
 

 Of Those with a Response:  

Year 

Percentage 

with a 

response*  

Not a high 

school 

graduate  

High school 

graduate  

Some 

college  

College 

graduate  

Graduate 

school  

2006-2007 87% 9% 15% 25% 37% 14% 

2005-2006 80% 9% 16% 29% 32% 14% 

2004-2005 78% 8% 21% 29% 28% 14% 

 

FACILITIES AND SAFETY 

 
The school was initially established in an old house near California State University, Northridge. In 1979, 
the school moved to its present site in Van Nuys. The campus includes sixteen bungalows with twenty-five 
classrooms. The entire school has upgraded electrical and internet access in every classroom. In the 2008-
2009 school year, the district is in the process of updating to wireless internet network. There is a computer 
lab with thirty-five PC computers, two carts with forty laptop computers, as well as available computers in 
each classroom and the library. The center of our school is an open air amphitheatre where students gather 
for assemblies and celebrations. Students are encouraged to take pride in the school by designing and 
painting murals on the school walls. Only three of the nineteen murals were created by professional artists. 
The remainder are the result of class projects and individual student expressions.  
 
When the school began in the late seventies, the care of animals was incorporated into the curriculum as 
animal husbandry science. Valley Alternative has a farm in which the students are able to interact and care 
for live animals including, two miniature horses, pigs, sheep, goats, rabbits, peacocks, turtles and chickens. 
The animal caretaker works with teachers and individual students to extend the classroom experiences by 
offering unique, hands on learning.  Teachers also use the farm to reinforce appropriate lessons and 
standards taught in their classroom. 
 
Parents, students and staff see Valley Alternative as a safe, friendly, family oriented school. We surveyed 
parents with the question “What do you like best about VAS?” One parent responded, “The best thing I like 
about VAS is that it is a very safe school and the fact that everyone treats each other like family.” Another 
parent wrote, “I like that kids and staff are on first name basis. I get the impression that the kids and staff 
are happy to be here at VAS. I see respect for everyone. The big kids look out over the little kids. Parents 
are very visible and willing to help.”  
 
Every year, the Safe School Plan is revised in collaboration with staff, parents, and local law enforcement. 
Students are involved in programs to promote healthy lifestyles. In addition to the required health classes, 
students are required to complete two years of Physical Fitness in high school. Students in grades five, 
seven, and nine are administered the California Physical Fitness Assessment. The results are better than the 
district and better than the state in fifth grade. However, with less than 30% meeting standards in grades 
seven and nine and 58% in grade five, there is room for improvement.  



Valley Alternative Magnet School 17 

 
For the past three years, the school has been moving toward providing healthier choices in the vending 
machines. Students participate in Nutrition Network; the Health Education Program (HEP) and in Tobacco 
Use Prevention Education (TUPE). The magnet coordinator sets up community speakers promoting 
physical and emotional well-being. They include speakers on Anti-Bullying, Sexual Harassment, Teen 
Pregnancy, Date Rape, Drug and Alcohol Abuse, Bicycle Safety, the Los Angeles Police Department K-5 
stranger danger, Safe Bus Riding, Gender Equity, and Hate Crimes. These presentations emphasize our 
commitment to safety, our Core Values, and our ESLRs.  
 

STAFF 

 

Since its inception in the mid-1970s, VAS has utilitized a selection process, which includes a committee of 
stake-holders, for its hiring of staff members at all levels -  administrative, teaching, and support staff. The 
committee adheres to federal, state, and district guidelines. For instance, a recent new hire is our school’s 
counselor. The interview process for our recently-hired counselor involved staff, parents, and students 
assembled in the Parents’ Center. All attendees could ask the interviewee questions and everyone’s opinion 
was valued equally. There were eight candidates and the committee worked through consensus to select the 
best person for the position.  
 
The staff at Valley Alternative includes: 
 
 26 teachers 
  5 support staff 
  6 classified office staff 
  8 classified facilities staff 
  19 paraprofessionals 
 

TEACHER CREDENTIALS 
 

Valley Alternative Magnet School is a K through 12th grade span school.  Its teaching staff has a vast span 
of background both in education and the private sector.  All of our teachers are fully credentialed and No 
Child Left Behind compliant.  Our teachers’ experiences range from thirty-eight years to two and a half 
years in education.  Our teachers average eleven and a half years of experience.  Due to the high number of 
years in education, our teachers have experienced the ever changing pedagogy within their profession.  
They know what works and are open minded to the changes in education.  This high level of aptitude has a 
profound effect in the classroom.  It allows our teachers to adapt different learning styles and trends to 
increase our students’ academic achievement.  
 
 

School District  

2004-05 2005-06 2006-07 2006-07 

With Full Credential 25 25 27 31,912 

Without Full Credential 2 2 0 3,017 

Teaching Outside Subject 

Area of Competence* 
30 26 0 --- 
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CORE ACADEMIC COURSES TAUGHT BY NCLB COMPLIANT TEACHERS 

 

Percent of Classes 

In Core Academic Subjects 

 

Taught by 

NCLB Compliant Teachers 

Taught by 

Non-NCLB Compliant 

Teachers 

This School 82.9% 17.1% 

All Schools in District 77.0% 23.0% 

High-Poverty Schools in District 78.0% 22.0% 

Low-Poverty Schools in District 77.7% 22.3% 

 
 

CERTIFICATED STAFF GENDER/ETHNICITY 
 

Year 

American 

Indian/Alas

kan Native Asian 

Pacific 

Islander Filipino 

Hispanic/ 

Latino 

African 

American/ 

Black 

White not 

Hispanic 

2006-07  1 (3.1%)   1 (3.1%)     0 (0.0%)     1 (3.1%)     7 (21.9%)     2 (6.2%)     20 (62.5%)   

2005-06  2 (6.5%)     0 (0.0%)     0 (0.0%)     1 (3.2%)     5 (16.1%)     3 (9.7%)     20 (64.5%)   

2004-05  1 (3.2%)     0 (0.0%)     0 (0.0%)     1 (3.2%)     5 (16.1%)     3 (9.7%)     21 (67.7%)   

 
 

TEACHER EDUCATION LEVEL 

 

Year Doctorate 

Master’s      

(+30 units) Master’s 

Bachelor’s (+30 

units) Bachelor 

2006-07  0 (0.0 %)     10 (31.2 %)     8 (25.0 %)     5 (15.6 %)     9 (28.1 %)   

2005-06  0 (0.0 %)     8 (25.8 %)     6 (19.4 %)     7 (22.6 %)   10 (32.3 %)   

2004-05  0 (0.0 %)     7 (22.6 %)     7 (22.6 %)     4 (12.9 %)   13 (41.9 %)   

 
 

YEARS OF EDUCATIONAL SERVICE 

 

Year  
Total 

Teachers 
Full 

Univ. 

Intern Dist. Intern Emergency 

Average 

Years 

Teaching 

Average 

Years in 

District 

2006-07 27   27 (100.0 %)     1 (3.7 %)     0 (0.0 %)     6 (22.2 %)   11.5 11 

2005-06 27   25 (92.6 %)     2 (7.4 %)     0 (0.0 %)     1 (3.7 %)   11.4 10.9 

2004-05 27   25 (92.6 %)     2 (7.4 %)     1 (3.7 %)     2 (7.4 %)   11.7 11.1 
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PROFESSIONAL DEVELOPMENT 

 

All Valley Alternative teachers participate in various types of professional development. The District 
provides fourteen Professional Banked Staff Developments on District-determined “Banked” Tuesdays. 
Additionally, the District provides ten minimum days, which are used for professional development. 
Throughout the year staff members focus on improving student achievement. CST, CAT 6, CAHSEE, and 
district subject assessment data are reviewed and analyzed in order to more clearly focus on the academic 
needs of students and to continually update and refine the successful implementation of the state standards. 
To assist students in need of academic intervention, teachers in the fourth through eighth grades receive 
training on implementing and monitoring a multi-subject remediation computer program named Study 
Island. During professional development time, staff members meet together in a variety of configurations 
such as by grade level, subject matter and by secondary and elementary programs. This collaboration time 
allows teachers to share “best practices” with their colleagues, and to explore alternative teaching methods 
and strategies in a supportive environment. Finally, staff members receive training in the special education 
collaboration module, class size reduction module and LAUSD professional ethics. Additionally, small 
groupings of staff participate in on-going meetings, such as by grade level or department. The purpose of 
these meetings is to discuss data analysis and to facilitate instructional strategies.  
 
At Valley Alternative, professional development (PD) is designed and shared by all members of the K-12 
staff including teachers, counselors, administrators, paraprofessionals, and classified personnel. Some of 
the staff development is provided by the school district, some is in response to specific school needs, and 
some is based on individual needs for subject area competence or NCLB compliance. In the past six years, 
the district has provided staff development on the following Big Ideas that have driven the school program:  
 
Standards-Based Instruction: The entire K-12 staff met to discuss Key Standards for Language Arts and 
Math. Then, departmental and grade level teams met to “Unwrap the Standards” and develop lesson plans 
for some of the Key Standards. Over the past three years, district specialists have developed pacing plans in 
Mathematics, Language Arts, and Science. The district provides professional development on the pacing 
plans with design lessons, the periodic assessments, and the newly adopted standards-based textbooks.  
 
Giving Kids A Second Chance – Intervention The issue of success for all students has been a focus in the 
district and at the school. For example, in focusing on intervention, we asked staff to brainstorm 
accommodations that would be appropriate for all students – especially students with disabilities, students 
not yet proficient, and EL students. Administrators through AB75 were trained using concepts in Whatever 

It Takes. These concepts were crucial in the development of our ESLRs and our intervention plan.  
 
Asset Development and Character Counts Administrators and a small team of teachers were trained in 
Asset Development by Clay Roberts from The Search Institute during a local district in-service. They then 
presented the concepts to the entire staff and plans were written on how to develop assets in our students. 
Three years ago, Character Counts from the Josephson Foundation became a theme in the local district and 
was adopted enthusiastically by our school staff.   
 
Periodic Assessment Training Math, Science, Social Studies, and English teachers attend professional 
development provided by the local district to review and reflect upon current best practices, assessment 
results, as well as view the upcoming pacing plan.  
In addition to the district-sponsored training, our staff has determined the need for PD in the following 
areas in order to improve achievement, especially for students not yet proficient and who have not passed 
the CAHSEE. 
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Analysis of Data, Student Work Throughout the year, the CST results are discussed and teams meet to 
analyze grade level/department areas of strength and weakness. Finally, each teacher analyzes his/her 
individual class results. Using the CST blueprints, the teachers develop their syllabi making sure to cover 
the weak areas on the CST.   
 
Technology As recipients of a Digital High School Grant, staff members are trained on an on-going basis in 
strategies to use the Internet and Multi-Media to enhance instructional delivery. 
 
Reading Comprehension and Writing Across the Curriculum Based on data, the staff felt a need for PD and 
programs to address these areas. Teachers work together to analyze student-writing, time is allocated for 
student independent reading, and funding is allocated for classroom libraries. PD is provided in Accelerated 
Reader and Vantage to improve reading comprehension and writing. 
 
At Valley Alternative Magnet School, we have a rich pool of expertise among our staff.  Many of our 
professional developments are facilitated by our own staff.  Our coaches for literacy and mathematics have 
held numerous workshops on interpreting data from the District’s periodic assessments.  Staff uses this 
information to teach and reteach when needed.  In addition, it allows staff to focus on students needing 
intervention. Our coaches have lead workshops on Thinking Maps and Cornell Note-taking allowing our 
students to actively use graphic organizers to assist them with comprehension and recall.  Our Bilingual 
Coordinator and Principal have conducted workshops on Specially Design Academic Instruction in English 
strategies.  Our Technology Coordinator has conducted workshops on using technology to support 
instruction and keep staff current in technological trends in education.  Our assistant principal in charge of 
special education, along with our Resource Specialists has lead in-services on the Collaborative Model and 
how to identify students for special education. 
 
Finally, individual teachers attend conferences or attend classes to improve their subject area competence 
or to achieve NCLB compliance.  
 
The goal at VAS is to form a professional learning community with a shared mission and goals, using a 
collaborative team approach to continuously improve and drive instruction. This is achieved by 
Professional Development and by all staff members including teachers, paraprofessionals, administrators, 
counselors and classified staff working collaboratively. Because we are small and the attitude is one of 
family, all staff members attend the on-site professional development. Administrators have attended AB75 
professional development and incorporated the concepts into the WASC initial visit and the ESLRs. The 
effective use of technology has been a push across the curriculum. For example, teachers use online 
resources, students do PowerPoint presentations, and student work is done on a computer. Special 
Education teachers, counselors, the nurse, and the library media aide not only attend the school site 
Professional Development, the district also provides on-going development for these areas. 

 

STUDENT PARTICIPATION IN CO-CURRICULAR AND EXTRA CURRICULAR ACTIVITIES 

 
An important part of Asset Development is students’ connection to the school. Although the school is 
small, there are a number of activities available on and off campus. At Valley Alternative student athletes 
enthusiastically participate in one of the four team sports offered.  Students interested in interscholastic 
athletics can choose from basketball, boys and girls volleyball, and girl’s softball.  These sports are played 
competitively as part of the LAUSD Small Schools League. In 2005, the girls’ volleyball team placed 
second in the Freeway League, and boys’ volleyball won the Freeway League Championship and the 
Valley League Championship in 2006. In 2008, the girl’s volleyball team made the CIF-LA City Section 
Varsity Playoffs for the eighth consecutive year and also placed players in the Los Angeles Volleyball 
Championship (LAVC) Senior All-Star Game and LAUSD’s All-Academic Volleyball Team.  In 2008, one 
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of our students was chosen to be one of the student representatives on the CIF-LA City Schools Section’s 
Interscholastic Athletes Committee.   
 
A number of additional on-site activities for the students include the following: an international 
Thanksgiving Feast celebrating all the ethnic diversity of our school; Turkey Bowl; Reindeer Bowl; Spirit 
Week; Peace Day; E-Day; Read Across America; and The National Day of Silence. In addition, our Blue 
Ribbon Committee, a committee of students dedicated to increasing positive human relations and furthering 
diversity, sponsors Spirit Week to rally support for our unique school culture. Our Student Body 
representatives participate in the local district meetings with the superintendent. In a presentation to the 
school board, a former Student Body President said, “One of my favorite things about VAS is that anyone 
who has enough motivation and imagination can pretty much start any program, club, or even organize an 
event.”  
 
Many of the cross-age activities are the favorites of staff, parents, and students alike. On a June weekend, 
families and staff members get together for a school camping trip to Leo Carrillo Beach. In the spring, we 
have our annual Peace Day, which has been a VAS tradition for more than 25 years. Peace Day provides an 
energetic and festive opportunity for K-12 students and staff to share cultural performances from their 
native lands, from Mexican folklore dancing to Indian sitar music, to student created versions of STOMP 
done in combat boots on the cafeteria tables. Speakers, music, and art activities all focus on the theme for 
the year. During the last three Peace Days, we have instituted the Rhona Feldman Peace Award given to a 
senior who has shown the values of peaceful communication and an appreciation for diversity in honor of 
our former magnet coordinator and assistant principal who died of cancer.  Additionally, one of our most 
distinguished awards is the Ellen Rubin Attendance Award given to the fifth grader with the best overall 
attendance throughout their elementary education.  Ellen was a beloved third grade teacher at the school 
and always used the phrase, “miss school, miss out.” 
 
The elementary students are part of the District Arts Program. This program includes music, dance, theatre, 
and visual arts teachers working with the students each week. In addition, several students participate in 
violin instruction once a week during the school day. Parents have organized a series of performing arts 
activities for the elementary students who are on campus from 2:00 through 3:00 p.m. as they wait for the 
school buses. These activities include hula dance, tap dance, chess, and sports. Elementary, middle school 
and high school students participate in Odyssey of the Mind, an international, creative, problem solving 
competition, and have succeeded in achieving awards for the past two years enabling them to compete at 
the state level. Students in grades six through nine have an Advisory/Intervention Period once a week while 
the students in grades ten through twelve participate in the college or intership programs. Middle school 
students participate in lunchtime intramural sports competitions.  
 

DISTRICT POLICIES AND SCHOOL FINANCIAL SUPPORT 

      
This information provides a comparison of a school’s per pupil funding from unrestricted sources with 
other schools in the district and throughout the state. 
 

School Site 

Expenditures per Pupil 

Expenditures per Pupil 

from Unrestricted Sources 

Percent Difference 

Between School Site and 

Total 
Restricted 
Sources 

Unrestricted 
Sources 

District State District State 

$9,801 $5,785 $4,016 $4,370 $4,943 -8.1% -18.8% 
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In addition to state per pupil monies allotted to Valley Alternative Magnet School, our school has the 
following additional funding sources. 

 

Funding Source 2006-2007 2007-2008 2008-2009 

Title I $67,419 $69,653 $80,605 

Title III $1,605 $1,530 $1,350 

EIA/LEP $32,265 $26,922 $30,298 

10
th

 Grade $800 $860 $1,086 

Gate $5,670 $5,145 $4,470 

Alternative   7,598 

General IMA   13,966 
School and Library 

Improvement 
  14,027 

Parent Involvement   2,632 

Magnet $21,924 $21,879 $29,442 

 
 
The Categorical Budgets are determined by the School Site Council. These funds are used to supplement 
the education of “Special Program” students. These funds are primarily used to: 
 
Title I 
 
Title I funds are used to support effective, research-based educational strategies that close the achievement 
gap between high and low performing students and enable the students to meet the state’s challenging 
academic standards.  Valley Alternative Magnet School is designated as a school-wide Title I school. 
 
Title III 
 
Title III funds assist English Learners in acquiring English fluency, gaining access to the curriculum, and 
achieving grade-level and graduation standards. Funds are distributed to school sites based on the number 
of English Learner students enrolled. 
 
EIA LEP 
 
Economic Impact Aid (EIA) is a state categorical program that provides supplemental funds to support 
programs for English Learners.  Use of supplemental EIA funds for English Learners at the school level is 
administered through the Single School Plan as approved by the School Site Council and the local 
governing board.  Typical examples include the purchase of supplemental materials and expenses that 
support paraprofessionals, and the operation of EL advisory committees. 
 
School and Library Improvement 
 
The purpose of the School and Library Improvement (SLI) Program is to improve the local school’s 
instructional program by providing funds to purchase goods and services that meet school needs, as 
indicated in the Single Plan for Student Achievement.  All schools receive a per pupil allocation, and may 
use these funds for either School Improvement or Library Materials programs. 
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STUDENTS’ PERFORMANCE DATA 

 

ACADEMIC PERFORMANCE INDEX (API) 

 

The state of California annually sets growth targets for schools.  Since 2000, we have a 140 point gain in 
our API.  In addition, we have met all of our Subgroup Growth Targets consistently since 2005-2006.  Our 
students are performing above the District and the State because our teachers take the standards-based 
curriculum seriously, set rigorous expectations, and personalize instruction to meet every students’ needs.  
Our students live up to the high expectations that are set for them. 
 

API GROWTH BY STUDENT GROUP  

 

                                                  
 

Group 

Number of 

Students 

Included in 

2008 API 

Numerically 

Significant 

2008 

GAPI  

 

2007-2008 

Growth 

Met 

Schoolwide 

Growth 

Target 

All Students at the 

School 

426  803 36 Yes 

African American 34 No    

American Indian or 

Alaska Native 

5 No    

Asian 41 No    

Filipino 11 No    

Hispanic or Latino 159 Yes 802 32 Yes 

Pacific Islander 0 No    

White (Not Hispanic) 176 Yes 804 29 Yes 

Socioeconomically 

Disadvantaged 

268 Yes 771 20 Yes 

English Learners 151 No    

Students with 

Disabilities 

41 No    
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Group 

Number of 

Students 

Included in 

2007 API 

Numerically 

Significant 

2007 

Growth  

 

2006-2007 

Growth 

Met Subgroup 

Growth 

Target 

All Students at the School 430  769 4 No 

African American 37 No    

American Indian or 
Alaska Native 

4 No    

Asian 50 No    

Filipino 8 No    

Hispanic or Latino 153 Yes 750 21 Yes 

Pacific Islander 0 No    

White (Not Hispanic) 178 Yes 770 7 Yes 

Socioeconomically 
Disadvantaged 

260 Yes 729 23 Yes 

English Learners 158 Yes 696 -2 No 

Students with Disabilities 37 No    

 

 

 

 

 

 

 

 

Group 

Number of 

Students 

Included in 

2005 API 

Numerically 

Significant 

2006 

Growth  

 

2005-2006 

Growth 

Met Subgroup 

Growth 

Target 

All Students at the School 428  766 23 Yes 

African American 46 No    

American Indian or Alaska 
Native 

6 No    

Asian 45 No    

Filipino 8 No    

Hispanic or Latino 145 Yes 750 26 Yes 

Pacific Islander 0 No    

White (Not Hispanic) 178 Yes 773 14 Yes 

Socioeconomically 
Disadvantaged 

246 Yes 733 8 Yes 

English Learners 159 Yes 695 3 Yes 

Students with Disabilities 43 No    
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CALIFORNIA STANDARDS TEST (CST) 

 
The California Standards Tests (CST) show how well students are doing in relation to the state content 
standards. The CSTs include English-Language Arts and Mathematics in grades 2 through 11; Science in 
grades 5, 8, 9, 10 and 11; and History-Social Science in grades 8, 9, 10, and 11. Student scores are reported 
as performance levels. The chart below indicates that Valley Alternative Magnet School is above the 
District in all core academic areas.  Our teachers implement the state standards and hold our students 
accountable. Our goal is one-hundred percent proficiency in all core academic areas and we are working to 
accomplish this. 
 

CST – RESULTS FOR ALL STUDENTS 

 

School District State 
Subject 2004-

05 
2005-06 2006-07 

2004-

05 
2005-06 2006-07 

2004-

05 
2005-06 2006-07 

English-
Language 

Arts 
47% 52% 52% 27% 29% 31% 40% 42% 43% 

Mathematics 34% 38% 39% 29% 31% 31% 38% 40% 40% 

Science 21% 37% 40% 14% 23% 27% 27% 35% 38% 

History-
Social 
Science 

27% 30% 22% 20% 20% 20% 32% 33% 33% 

 

School District State 

Subject 2004-

05 

2005-

06 

2006-

07 

2004-

05 

2005-

06 

2006-

07 

2004-

05 
2005-06 2006-07 

English-
Language Arts  

  47%   52%   52%   27%   29%   31%   40%   42%   43% 

Mathematics   34%   38%   39%   29%   31%   31%   38%   40%   40% 

Science   21%   37%   40%   14%   23%   27%   27%   35%   38% 

History-Social 
Science 

  27%   30%   22%   20%   20%   20%   32%   33%   33% 

 

The chart below clearly indicates our need to Close The Achievement Gap specifically in relation to our 
African American Students.   
 

CST – RACIAL/ETHNIC GROUPS (MOST RECENT YEAR)  

 

Subject  
African-

American 

American 

Indian or 

Alaska Native  

Asian Filipino 
Hispanic 

or Latino 

Pacific 

Islander  

White (Not 

Hispanic)  

English-
Language 
Arts  

  32%   **   58%      55%      52% 

Mathematics   20%   **   52%      40%      37% 

Science   8%   **   **   **   37%      51% 

History-Social 
Science  

  7%   **   29%      23%      23% 
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CST – OTHER DEMOGRAPHIC GROUPS (MOST RECENT YEAR)  

 
The data below indicates our need to address our delivery of instruction to our English Language Learners 
and need to analyze the efficacy of the Collaborative Model in regards to our students with disabilities. 
 

Subject Male Female 
Economically 

Disadvantaged 

English 

Learners 

Students with 

Disabilities 

English-
Language Arts  

  43%   61%   46%   24%   16% 

Mathematics   40%   38%   36%   24%   19% 

Science   37%   44%   38%   13%   14% 

History-Social 
Science  

  20%   23%   23%   0%   0% 

 

CALIFORNIA HIGH SCHOOL EXIT EXAM  

 

Since the implementation of California High School Exit Exam, Valley Alternative Magnet School has 
made it a high priority of preparing our students to pass the CAHSEE on the first administration.  To 
accomplish this goal Valley Alternative Magnet School implements a unique CAHSEE Prep program.  All 
10th grade students are enrolled in the CAHSEE Prep class during the Valley College and Internship winter 
intersession. Our math and Language Arts teachers, as well as our Math and Literacy Coaches, present 
intensive instruction to review the power standards that will be tested on the CAHSEE.  This program has 
brought us significant positive results in our students successfully passing the CAHSEE in their first 
attempt.  A student not passing the CAHSEE is personally counseled and given additional support in the 
areas of need.  These additional supports include access to Study Island, individual tutoring from our 
teachers and coaches.  Since the CAHSEE inception, one-hundred percent of our students have passed prior 
to graduation. 
 

PERCENT OF STUDENTS PASSING CAHSEE IN 10
TH

 GRADE  

 

 Subject 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 

Language Arts 87% 90% 92% 91% 88% 

Math 81% 90% 97% 91% 98% 

                     

0 %

2 0 %

4 0 %

6 0 %

8 0 %

1 0 0 %

2 0 0 3 -2 0 0 4 2 0 0 4 - 2 0 0 5 2 0 0 5 - 2 0 0 6 2 0 0 6 -2 0 0 7 2 0 0 7 - 2 0 0 8

L a n g  A rt s M a th
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ADEQUATE YEARLY PROGRESS (AYP) 

 

Under No Child Left Behind federal legislation, the government analyzes each school’s Adequate Yearly 
Progress (AYP).  The chart below strongly indicates the success of our students in meeting these federal 
standards.  As a small learning community, the individualized attention to each and every student in regards 
to their academic, social, and emotional growth clearly plays a significant role in Valley Alternative 
Magnet School’s success in meeting our AYP.   
 

AYP OVERALL AND BY CRITERIA  

 

AYP Criteria 2007-2008 2006-2007 2005-2006 

Overall  Yes  Yes Yes 

Participation Rate - English-Language Arts  Yes  Yes Yes 

Participation Rate - Mathematics  Yes  Yes Yes 

Percent Proficient - English-Language Arts  Yes  Yes Yes 

Percent Proficient - Mathematics  Yes  Yes Yes 

API  Yes  Yes Yes 

Graduation Rate  Yes  Yes Yes 

 

 

CALIFORNIA ENGLISH LANGUAGE DEVELOPMENT TEST (CELDT) 

 
Traditionally our English Language Learner (ELL) student population is low and very few ELLs are in the 
beginning and early intermediate language development levels.  As a full magnet, parents need to apply for 
our school.  Most new immigrants, whose children would make up the beginning and early intermediate 
levels, do not realistically seek out an alternative magnet school.  When families do apply, their children 
have been immersed in an English Language Development Program.   
 
Our data shows that our ELL student population rapidly moves through the ELD levels and reclassifies 
from LEP to RFEP at a significantly high rate.  This does not rule out room for improvement and the need 
to support our English Language Learners.   
 
 

CELDT DATA 

     

 2005-2006 2006-2007 2007-2008 

Advanced 54% 16% 13% 

Early Advanced 21% 44% 43% 

Intermediate 8% 24% 30% 

Early 
Intermediate 

4% 0% 0% 

Beginning 0% 0% 0% 
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CELDT LANGUAGE DEVELOPMENT LEVELS 2006-2007 

 

                     
                          

CELDT LANGUAGE DEVELOPMENT LEVELS 2007–2008 
 

                     
 

 

RECLASSIFICATION RATES  
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5.00%
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 Reclassified Students 
Year # EL # Reclassified % Reclassified 

2007-08 102 23 22.55 
2006-07 107 6 5.61 
2005-06 105 23 21.90 
2004-05 96 11 11.46 
2003-04 105 9 8.57 

 

PERIODIC ASSESSMENTS 

 

The Mathematics Periodic Assessment is a three-part standards-based test which is aligned to grade-level, 
content-specific instructional guides. They are designed to guide and focus professional development and 
instruction, identify areas for re-teaching and/or intervention, and to familiarize students with the content 
and format of the State’s accountability tests which are the CST and CAHSEE.  
 
After scanning and scoring by the Princeton Review, data is available online for producing reports for each 
class that provide a summary of students’ performance/ achievement. 
 
At VAS, the data are used to: 
 

• Record students’ understanding of the content in order to have a consistent measure of student 
achievement.  

• Analyze the “Item Response Report” and identify positive accomplishments and strengths. 
• Identify items/concepts that need improvement in order to achieve proficiency. 
• Provide data that can be used to analyze patterns of understanding and/or misunderstanding of the 

assessment. 
• Allow teachers to use this information to identify students’ specific misconceptions or common 

errors as evidenced by their choice of distracter(s) in order to design re-teaching strategies for 
individual students or groups of students. 

• Provide direction to focus a review of challenging material by identifying where students had 
difficulty with the assessment questions. 

• Provide direction to teachers’ collaborative conversations around developing specific strategies for 
re-teaching challenging material. 

• Be made anonymous for sharing with parents, or informing professional development. 

 

POST SECONDARY PREPARATION 

 

All of our secondary students are programmed into college preparatory classes.  Since all of our high 
school students are expected to take one semester of college classes prior to graduation, our success rate for 
our seniors completing all courses required for UC and CSU admission is high.  Eligible students are part 
of our Local District One special College Bound program which targets students traditionally 
underrepresented in college.  Our school counselor and the Local District One college counselor assist 
these students with college applications and financial aid.  Because of our students’ participation in our 
Concurrent Enrollment Program, they all have been exposed to the college culture and nearly one-hundred 
percent continue their post secondary education at the community college and university levels.   
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SAT 

 

Year 

Grade 12 

Enrollment 

Number 

Tested   

Percent 

Tested   

Verbal 

Average   

Math 

Average   

Writing 

Average    

2006-07 37 20 54.05% 483 459 468 

2005-06 41 19 46.34% 468 478 442 

2004-05 37 28 75.68% 448 418 7 

 

HONORS PROGRAM     

 

Valley Alternative Magnet School’s high school program has 171 students with 117 in the tenth – twelve 
grades.  Each academic subject in the tenth – twelfth grade has no more than two sections. These sections 
need to be balanced.  In order to offer an AP class, we would need to have 50% of the students in any given 
subject who are academically and emotionally prepared and willing to take this very high level of course.  
There are students who express interest in AP level courses, but not 50% of any grade level.  We are unable 
to offer Advanced Placement courses because of the complicated logistics of a very small high school.  
Instead we offer a program that in many ways is more beneficial to our students.  We offer a program 
beginning in tenth grade, in which our students can attend Los Angeles Valley College as part of their high 
school curriculum.  Our district provides transportation and the college district waives the fees.  The 
students that participate in this program attend Valley College two days a week during the school day.  
They each take two college level classes during this time. 
 
The benefits of the concurrent enrollment program vs. Advanced Placement program: 
 

- Students in our program can take classes in every subject offered at the college as opposed to 
the limited offerings of an AP program. 

- ALL of the students who take LA Valley College classes earn college credit, not just those who 
take and pass the end of course AP class. 

- Students are not only exposed to college level academic standards, they are also exposed to the 
actual college environment, behavioral expectations, etc.  Our students take classes with full 
time college students.  They are held to the same standards and have to maintain college level 
responsibilities. 

- Students that take AP classes earn an extra .025 in their High School GPA.  They also earn an 
additional point when the universities calculate their GPA for admissions.  Transferable 
community college courses earn the identical augmented GPA points. 

- Each semester length three unit college course earns the student one full year of high school 
credit as well as the semester of college credit that they receive. 

- It gives the students an opportunity to “look further down the road” to see what their futures 
could be like. 

 

FALL 2007 GENDER/ETHNIC REPRESENTATION IN THE VALLEY COLLEGE PROGRAM 

      

Male Female 

45% 55% 

 

White Hispanic African 

American 

Asian 

56% 26% 9% 9% 
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SPRING 2008 GENDER/ETHNIC REPRESENTATION IN THE VALLEY COLLEGE PROGRAM 

      

Male Female 

45% 55% 

 

White Hispanic African 

American 

Asian 

54% 23% 10% 12% 

 

GENDER AND ETHNIC REPRESENTATION IN THE VALLEY COLLEGE PROGRAM 

 

FALL 2008  

      

Male Female 

48% 52% 

 

White Hispanic African 

American 

Asian 

58% 25% 4% 12% 

 

 

LOS ANGELES VALLEY COLLEGE MARKS ANALYSIS  

 

FALL 2007 

 
69 students attended Valley College taking a total of 152 classes.  The breakdown of grades is as follows: 
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SPRING 2008 

 
89 students attended Valley College taking a total of 182 classes.  The breakdown of grades is as follows: 
 

                               
 
The Valley College program is open to all students including English Language Learners and Special 
Education students.  The counseling office staff works with each student to determine if they are 
academically and emotionally ready to take on the demands of college work.  The staff monitors and 
analyzes each student’s progress throughout and at the end of each semester to determine if they will be 
allowed to continue in this program.  Students who do not earn satisfactory grades in the college program 
are counseled and generally removed from the program.  They can return in subsequent semesters if they 
can show strong academic progress in their high school courses. 
 

STUDENTS MEETING UC A-G REQUIREMENTS 

 

                                          

45%

64%

44%
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REPORT CARD ANALYSIS FOR THREE SEMESTERS 

 

In addition to the standardized assessment data, we also analyze report card data as a school.  At the end of 
each grading period teachers receive a Marks Analysis.  They use this analysis to guide their instruction 
and to provide intervention. 
 

MARKS ANALYSIS BY DEPARTMENT  

 

 SPRING 2008 
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MARKS ANALYSIS BY DEPARTMENT  

 

FALL 2007 
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MARKS ANALYSIS BY DEPARTMENT 

 

 SPRING 2007 
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DROPOUT RATE AND GRADUATION RATE  

 
Because of our small personalized atmosphere, we are able to work individually with our students to ensure 
they are on target for graduation.   Students who are at risk are given guidance and directed to programs to 
better fit their needs. As a result, our drop out rate is minimal and our graduation/completion rate greatly 
outpaces the District and state. 
 

School District State  

2003-

04 

2004-

05 

2005-

06 

2003-

04 

2004-

05 

2005-

06 

2003-

04 

2004-

05 

2005-

06 

Grades 9-12 
Dropout Rate 
(1-year) 

 1.0  0.5  1.0  7.9  5.5  5.0  3.2  3.1  4.0 

Grades 9-12 
Dropout Rate 
(4-year) 

 4.9  2.7  4.9  32.9  24.1  25.5  13.0  12.6  15.0 
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COMPLETION OF HIGH SCHOOL GRADUATION REQUIREMENTS 
 
In 2006 all of our graduating class, as with all graduating students in California public schools, must pass 
both the English-Language Arts and Mathematics portions of the California High School Exit Examination 
(CAHSEE) to receive a high school diploma.  For students entering the 2006-2007 school year as seniors 
(12th grade) this table displays the percent of students who met all the state and local graduation 
requirements including passing both parts of the CAHSEE.  
 

Graduating Class of 2007 
Group 

School District 
All Students  100%  92% 
African American  N/A  89% 
American Indian or Alaska Native   N/A  93% 
Asian  N/A  97% 
Filipino  N/A  98% 
Hispanic or Latino  100%  91% 
Pacific Islander  N/A  91% 
White (Not Hispanic)  100%  98% 
Socioeconomically Disadvantaged  N/A  75% 
English Learners  N/A  84% 
Students with Disabilities  100%  92% 

 

Note: N/A means that the student group is not numerically significant. 
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Chapter 2:  Overall Summary from Analysis of Profile Data 

 

IMPLICATIONS FROM PROFILE  

 

As an alternative “span” school, Valley Alternative Magnet School has established a setting which strives 
to meet the academic and social needs of its diverse student population. At Valley Alternative Magnet 
School, staff identifies each individual student’s strengths and weaknesses and works toward raising the 
level of each student’s achievement. 
 
The staff at Valley Alternative Magnet School believes that all students can be proficient on all California 
standards, pass the California High School Exit Exam (CAHSEE), and meet all other graduation 
requirements as well as the expected school-wide learning results (ESLRs).  In order for our students to 
meet these goals, analyzing student data has become a means to improving student achievement.  In 
compiling and analyzing the demographic data, performance data, and perception data, the staff has come 
to realize the following implications: 
 

1. Our student demographics have remained fairly constant due to the Court Ordered sixty percent 
Minority and forty percent Anglo ratio.  Our Anglo student population is comprised predominantly 
of Armenian students.  Of the forty percent Anglo population, 84 percent are of Armenian 
background and many are English Language Learners. 

2. Our number of students passing the CAHSEE on the first attempt has remained consistently high 
probably due to the CAHSEE Prep focused instruction, understanding of the state standards, test 
taking techniques, and appropriate intervention strategies. 

3. Based on our Stakeholder Surveys, Stakeholder satisfaction is high.  As a small learning 
community, we value all points of view regarding our efforts to provide our students the very best 
education possible.  We will focus on our Stakeholders’ areas of concern as indicated in their 
surveys. 

4. Our API has increased every year since 2000, the first year API was assigned.  Our API Growth 
leads both the LAUSD High School average and the California State high school average.  We 
examine the data on a regular basis thus allowing the staff to focus on areas of need.  We will never 
become complacent with our success, and will continue to analyze the data to ensure a strong and 
rigorous academic program for all of our students. 

5. We have implemented various intervention strategies but based on end of course grades in 
mathematics and English Language Arts; we have not seen a decrease in Ds and Fails. 

 

CRITICAL ACADEMIC NEEDS 

 

Through our analysis of various data, the following academic areas have been identified as our critical 
needs: 
 

1. Resource Students are not meeting proficiency in mathematics and English Language Arts. 
 

Our Resource Specialist Program is fully mainstreamed using the Collaborative Model.  All 
Resource students are enrolled in general education classes.  The Resource Specialist Teachers 
and Special Education Paraprofessionals collaborate with the general education teachers. One 
Resource Teacher is assigned to elementary students and the other to secondary students.  The  
 
data shows that our resource students are achieving limited success in the core academic 
subjects.  
 

2. 61 percent of our secondary students are not proficient in secondary level mathematics. 
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Based on our initial WASC Visitation, higher level mathematics was a critical need area.  Since 
that time, we have invested significant time and effort into addressing this need.  Although still 
an area of need, we are making some progress. 
 

3. 64 percent of our secondary students are not proficient in social science. 
 

There is a discrepancy between our students’ end of the course marks and the percentage of 
students proficient and advanced in social science. Our need in social science is to increase 
student success on the standards-based assessments. 
 

4. Our English Language Learners are not meeting proficiency in test scores and end of course 
grades for all academic subjects. 

 
Because of the small size of our student population, we do not offer a full bilingual program.  
All of our English Language Learners are mainstreamed in general education classes.  All of our 
teachers have training in differentiated instruction and SDAIE strategies.  While our 
redesignation rate is high, the data shows that our LEP students are achieving limited to average 
success in the core academic areas. 

 

GUIDING QUESTIONS 

 

1. How do we increase student proficiency in all Core Academic Areas on both local and state 
standards-based assessments with an emphasis on mathematics and social studies? 

2. How can we strengthen the teacher’s ability to differentiate instruction in order to meet the 
needs of all students including our English Language Learners, Special Education, and 
Gifted student populations? 

3.  How do we revise and modify the Intervention Program as appropriate to support an 
increase in student achievement? 

4. How do we develop and implement a professional development plan that addresses areas of 
need from our Self-Study including collaboration, data analysis to drive instruction, 
differentiation, discipline, and multiple means of assessment 
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Chapter 3:  Progress Report 
 
On November 30, 2005, Valley Alternative Magnet School experienced its Initial WASC visitation.  The 
visiting committee confirmed that the major achievements and accomplishments described in the initial 
application for accreditation are accurate and valid.  The visiting team confirmed that a leadership style 
exits at the school which empowers all stakeholders to be active participants in the decision making 
process.  The visiting team recognized that students, parents, and staff all use the word family in describing 
the school environment.  Additionally, the visiting committee made the following recommendations: 
 

1. Although the school mission and vision reflect the “personality” of the school, these two statements 

need to be revisited in order to focus more specifically to reflect research and student achievement 

goals. 

 

• The school Mission and Vision Statements were written in a collaborative effort between 
students, parents, and staff.  Both the Mission and Vision describe the unique atmosphere of 
the Valley Alternative Magnet School community.  The school began with the idea that in a 
personalized atmosphere, student achievement will increase.  Recent research studies 
support the idea that many students achieve better when they are part of a small learning 
community.  Following the Initial WASC Visitation, the Leadership Team met to review the 
Mission and Vision.  The Leadership Team felt that the school’s academic goals are strongly 
communicated through our clearly stated, collaboratively developed revised ESLRs, the 
course syllabi for each grade-level, the Standards-based instructional model and District 
iniatives that are fully implemented by all of our teachers.  As the only “Alternative” school 
in LAUSD, the Leadership Team felt that the Mission and Vision should reflect the 
alternative philosophy that makes Valley Alternative Magnet School so unique.  The 
representatives of the Leadership Team presented to the Parent, Teacher, Student 
Association (PTSA) and the staff as a whole their recommendation to keep the current 
Mission and Vision.  The school community agreed with the Leadership Team’s 
recommendation and adamantly supports the current Mission and Vision as representative of 
our school’s philosophy.  

 
2. As a school community, we need to examine the Single Plan for Student Achievement and the 

Program Quality Review Documentation in order to make sure that the Expected Schoolwide 

Learning Results (ESLRs) for the WASC are all coherent, understood and disseminated to the 

school community. 
 

• The 2005-2006 Single Plan for Student Achievement included a complete set of 
ESLRs.  To prepare for the Initial WASC visitation, Stakeholder groups under 
the guidance of the Leadership Team met and rewrote the school’s ESLRs. The 
newly focused Expected Schoolwide Learning Results were developed as part of 
the initial WASC visitation.  The School’s motto,   Never Give Up On A Dream, 
was incorporated into the ESLRs: DREAM.   Administrators visit each 
classroom to discuss the Expected Schoolwide Learning Results.  Copies of the 
ESLRs, Valley Alternative Magnet School Core Values, and Valley Alternative 
Magnet School Core Values/Behavioral Expectations are sent via U.S. Mail to 
each family.  All three are posted in every classroom and office.  Our ESLRs are 
the guiding principles of everything we do as a school community. 

 
3. Higher Level Math CST scores in the high school are low.  Although the students pass the CAHSEE, 

receive good grades, and test well on teacher-generated and publisher-generated tests, they do not 
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do well on the CST.  We need to determine if this is due to content knowledge, vocabulary, or effort 

on the part of the students as they take the CST. 

 

• In meeting with the administrative staff and teachers of mathematics, and in analyzing data, 
we decided to focus on student intervention, professional development, and support for all 
students in mathematics.   The school purchased Study Island, an individualized, 
technology-based intervention program to assist students in mathematics, language arts and 
CAHSEE preparation. All students are provided with a password for access to Study Island 
both at school and at home.  Teachers also incorporate Study Island into their curriculum 
and as part of the school’s Advisory Program.  

 

• Money was allocated from discretionary funds to allow Intensive Intervention during the 
school day. After every secondary marking period, our Intervention Coordinator analyzes 
student marks in mathematics and language arts.  Students whose grades in mathematics 
and/or English Language Arts are below average are offered intervention during the school 
day.  Because ninety-five percent of our students ride the school bus, it is extremely difficult 
to offer afterschool interventions.  Interventions are a two hour instructional block designed 
to assist our students with small group remediation.   Staff monitors the students’ progress 
throughout the school year.   

 

• The administrative team met with the local District Director and Mathematics Advisor to 
seek assistance from the local District level with our area of need in higher level 
mathematics.  Our math teachers had follow up with the local District Mathematics Advisor 
in designing strategies to help address our mathematics needs.   

 

• Recognizing that Algebra is the foundation for all higher level math and that all of our 
eighth grade students are enrolled in Algebra,  a math tutorial class was added to the master 
schedule to address the needs of eighth grade Algebra students by providing additional 
support.   

 

• At the request of the principal, the local district assigned a part time mathematics coach.  
 

• The CST mathematics scores for 2008 improved in all higher mathematics areas with the 
exception of Algebra 2.   The additional guidance of the local district mathematics advisor to 
assist in monitoring and providing expertise for our secondary mathematics program has 
been advantageous. 
 

4. We need to find a better ways of communicating with secondary parents, especially the growing 

Armenian population of the school.  Parents need to be informed of how to read and interpret the 

STAR testing results for their children. 

 

• Communication is a vital link between school and home.  Traditionally parent involvement 
in the elementary grade-levels has been stronger than in the secondary grade-levels.  This 
reflects national and local trends in education.  However, as a span school, we strive to 
include all parents across all grade levels to be involved in the governance of our small 
school community. In the fall of 2006, our principal encouraged the Parent Teacher 
Organization to join the national Parent Teacher Association as a member of the 31st District 
PTA. This process enabled our parents, teachers, and students to be part of the national 
organization and benefit from all of the supports of the national organization.  This process 
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greatly increased membership and participation of our parent group toward inclusion in our 
small learning community. 

 

• The Connect Ed communication tool allows better and instant communication with all of our 
stakeholder groups.  Phone messages can be sent to all members of the Valley Alternative 
community or select groups within our community.  Our monthly newsletter goes home to 
all parents.  The newsletter includes an up-to-date calendar of events, announcement of 
special concern, and instructional updates from teachers, grade-levels, and District 
resources. The newsletter is sent home on a monthly basis. The philosophy of Valley 
Alternative Magnet school is that education should be student centered.  Our web site is a 
reflection of this philosophy. The school’s web site is a project of the Digital Imaging class 
offered to our high school students.  The students are taught by our technology coordinator 
who is also the webmaster for the site.  Students gather input from teachers, staff, parents, 
and fellow students in developing the content of the site.  It is an on-going and evolving 
work in progress. The web master meets with the PTA and parent interest groups to gather 
insight into additional ways of making the website more parent friendly.  Current and 
prospective parents view our website to gain information about our school. 

 

• Over the past ten years, our Armenian population has significantly grown.  The staff 
recognized the need to better address the needs of this growing population.   Additional 
paraprofessionals were hired who speak Armenian to assist in creating a better relationship 
with our Armenian population. Also, we invited the local district parent liaison, who 
happens to be Armenian and a parent of one of our elementary students, to present a staff 
development to better understand our Armenian students and their families.  

 

• The importance of the California Standards Test and the API/AYP has become a focus of 
many if not all parent meetings.  Back To School Night, PTA Meetings, PTA Board 
Meetings, SSC, ELAC, CEAC, Open House are all vehicles to address parent understanding 
of assessment results.  A parent information meeting was held to assist parents in 
interpreting CST scores.   To assist and better prepare our students throughout the school 
year, various parent meetings by grade-level are held.   We hold Algebra Nights to 
familiarize parents and students with the Algebra curriculum.  Parents of our senior class are 
invited to attend a parent meeting regarding graduation, college entrance, and preparing for 
their child’s next steps. Our ninth grade parents are invited to attend an informational 
meeting regarding high school curriculum, graduation requirements, and specifics about our 
two high school programs, Community College concurrent enrollment and Community 
Internship Program.  Our counselor meets with every student and their parents to plan for 
middle school culmination and high school graduation (AB1802).  At these meetings, the 
counselor reviews test scores, grades, progress toward meeting the A-G requirement, and 
other pertinent information. 

 

• All of our teachers provide course outlines that outline the curriculum, course requirements, 
and state standards.  To strengthen parent/student communication, teachers include their 
LAUSD email address in their course outlines.  

 
 

5. We need to capitalize on the strength of a small learning community that spans all grade levels.  We 

need more cross-curricular and cross-grade level teaching and learning. 

 

• Valley Alternative Magnet School is one of only three K-12 span schools in 
LAUSD. The school began with the idea that in a personalized atmosphere, 
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student achievement will increase.  Recent research studies support the idea 
that many students achieve better when they are part of a small learning 
community.  As a K-12 span school, staff recognized that our WASC 
accreditation needs to be across all grade levels at the school as we see 
ourselves as one school community.  Maintaining the community atmosphere 
takes the cooperation and commitment of all staff, students, and parents.  As a 
K-12 school, we have opportunities to work with and learn from our full 
spectrum of grade-levels. As part of our self study each WASC focus group 
was comprised of staff members from all grade-levels.  

 

• Throughout the year we have activities that offer students at all levels the 
opportunity interact. 

 

• Throughout the history of Valley Alternative Magnet School we have taken 
one day every spring to celebrate Peace Day.  In some years world events have 
been highlighted.  In other years we have celebrated diversity or the 
environment or the arts.  Each year we have the opportunity to reinvent or 
recreate Peace Day to meet the current world and school conditions.  This is 
one day where the whole school community can come together for a common 
purpose.  Students participate in a K-12 assembly where various student 
cultural and artistic performances take place.  Additionally there are workshops 
and speakers put on by staff, students and invited guests.  Students attend these 
workshops by interest, not by age or grade.  Many of the secondary students 
work with the elementary students and staff on various projects and art 
activities on this day.  Though the purpose of this day is to look at global 
issues, it always gives us an opportunity to appreciate our unique school 
configuration. 

 

• In the 2007-2008 school year we began an annual event called Eday.  This is a 
day where all students in cross age configurations learn about environmental 
issues and become aware of things that they can do to improve our 
environment and make the world a better place.  Speakers from governmental 
agencies and community organizations present workshops on this day to share 
their experiences and information.  The event is organized by an “eTeam” of 
high school students and staff who plan activities for all age groups.  Each 
elementary student works throughout the day with a secondary “eBuddy”.  The 
relationships that form as a result of Eday are good for everyone.  It is good for 
the younger students to interact with positive teenage role models.  It is good 
for the older kids’ self-esteem to have a positive impact on someone’s life.  It’s 
good for all of the staff members to be part of this interaction with grades that 
they don’t normally work with. 

 

• Beginning in 10th grade, students choose to be part of one of two school 
programs.  One of these programs is our Community Internship Program.  In 
this program, students are placed in internships within our local community 
based on their individual interests.  They receive hands on experience that will 
help them make career decisions and transition into their post high school 
experiences.  Some of our students do their internships in our elementary 
classrooms.  These students assist the teacher and work with students on  
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• literacy and mathematics.  These internships are supported by our elementary 
teachers and are ideal for students who may want to go into education as a 
career.  The students that complete internships in our elementary classrooms 
are encouraged to then take a Child Development course at the community 
college.   

 

• Each year the majority of our 5th grade students continue on to our middle 
school.  Our counseling office staff works with the 5th grade class throughout 
the year to prepare them for the transition to middle school.  As a span school, 
it may seem that the transition from elementary to middle school would be 
seamless, but it isn’t.  There are significant changes that take place that 
students need to be prepared for include more than one classroom teacher, the 
use of a hall locker, adapting to and interacting with  larger diverse student 
population to name a few. We continue to monitor the students as they enter 6th 
grade to be sure that they are successful in their transition and their academic 
success. 

 
6. The LAUSD Periodic Assessments need to be scanned and analyzed immediately so that teachers 

can focus and reteach areas of need identified. 

 

• The process used to make educational decisions and initiate activities is a 
combination of implementing the District’s priorities, assessing the needs of 
Valley Alternative students, and planning strategies that will help our students 
achieve the State standards.  

 

• The Los Angeles Unified School District contracted with Princeton Review, 
during the 2006-2007 school year, to process all periodic assessments.  Since the 
WASC visit of 2005, the turn around from collection, scanning, and returning has 
been improved in order for teachers to get immediate results from the period 
assessments. 

 

• During the past three years, Valley Alternative Magnet School was assigned a 
part time elementary literacy coach, a part time elementary math coach, and a 
half time secondary literacy coach.  Because of our recognition that our 
secondary math CST scores were low, Valley Alternative was assigned a half 
time secondary math coach for the 2008-2009 school year.  However this year, 
our elementary literacy and elementary math coaches were cut from our school.  

 

• Staff members meet by subject-matter, grade-level, and by K-5 and 6-12 levels.  
Staff meets on a regular basis to analyze the results of the CST and the District’s 
Periodic Assessments (in ELA, mathematics, science, and social science). 

 

• Because of the small learning community atmosphere and the K-5 and 6-12 
configuration, it is difficult to meet by department and/or grade level.  Our school 
does meet on a regular basis by K-5, elementary, and 6-12, secondary.  Time has 
been allocated for grade-level collaboration and time to analyze period 
assessment data.     
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Chapter 4: SELF-STUDY 
 

When our Focus Groups were initially created, all staff, classified and certificated, was assigned to a group.  
However, during the Self-Study process, it became evident that as a small school with a limited number of 
staff, inclusion of all staff in our Focus Groups was not practical.  Parental involvement took place at our 
PTA Meetings, School Site Council, English Language Advisory Council, and Compensatory Education 
Advisory Council Meetings.  Parents were updated on a regular basis and had the opportunity for input.  In 
that way, we were able to hear our parents’ voices and update them on the WASC process. 
 
FOCUS GROUPS 
 
 

A:  Organization and Leadership 
 
Bennett Blum, Principal 
Damiano Russo, Assistant Principal 
Alice Chapman, K-5 Teacher 
Cassandra Davis-Wright, 6-12 Teacher 
Judy Zaidner, Magnet Coordinator   
 
B:  Standards/Curriculum 
 
Ella Brauer, T.A. 
Jackie Chapman, T.A. 
Marsha Johnson, K-5 Teacher 
Dawn Maurer, 6-12 Teacher 
Jaime Pink, K-5 Teacher 
Lori Quider, K-5 Teacher 
Elia Sheiner, Counselor 
Jennelle Stewart, 6-12 Teacher 
 
C:  Instruction 

 

Dusty Altshuler, K-5 Teacher 
Chuck Broslawsky, Assistant Principal 
Mando Contreras, T.A. 
Carmen Ganser, 6-12 Teacher 
Stephanie Hubbard, 6-12 Teacher 
Stephanie Liebenthal, A.A.A. 
Michael Nafeh, 6-12 Teacher 
Kristy Scatoloni, T.A. 
 

 
D:  Assessment 
 
Adriana Bollani, Resource Specialist Teacher 
Heather Cuneo, K-5 Teacher 
Brian Jacoby, K-5 Teacher 
Steve Marcy, 6-12 Teacher 
Alex Mitchell, 6-12 Teacher 
Rene Rancis, Mathematics Coach 
Walter Roberti, 6-12 Teacher 
Marcy Toschi, Literacy Coach/6-12 Teacher 
Debbie Winner, Resource Specialist Teacher 
 
E:  School Culture 
 
Josh Bryan, T.A. 
Sandi Davis, K-5 Teacher 
Vicki Duplessis, T.A. 
Dolores Gonzalez, Library Aide 
Fran Grodzienski, A.A.A. 
Diane Henson, I.A. 
John Matcham, 6-12 Teacher 
Lucrecia Perez, 6-12 Teacher 
Dara Sae-Tang, K-5 Teacher 
Mike Soto, 6-12 Teacher 
Dana Vinson, 6-12 Teacher 

 

 

Pam Truran, K-5 Teacher 
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CATEGORY A: ORGANIZATION: VISION AND PURPOSE, GOVERNANCE, LEADERSHIP 

AND STAFF, AND RESOURCES 

 

A1. To what extent does the school have a clearly stated vision or purpose based on its student needs, 

current educational research and the belief that all students can achieve high levels? 

 

To what extent is the school’s purpose supported by the governing board and the central 

administration and further defined by expected schoolwide learning results and the academic 

standards? 

 

FINDINGS 
 
Valley Alternative Magnet School is located in Local District One, part of the Los Angeles Unified School 
District. It is governed by the Leadership Team and the School Site Council. Both the English Language 
Advisory Committee and Compensatory Education Advisory Committee meet regularly to advise the 
School Site Council in regards to their related functions. The ELAC committee advises the SSC on the 
development of the Single Plan for Student Achievement related to English learners. The CEAC makes 
recommendations to the SSC regarding the educational needs, budget planning and evaluation of the school 
in regards to its academic effectiveness. Valley Alternative Magnet School has been a schoolwide Title 
One school for the last four years. Both the ELAC and CEAC voted to be a subgroup of the SSC. As a 
small span school and a full magnet school, our parents prefer to have one governing body so that 
articulation can occur among all parents. The School Site Council is composed of ten members. Five 
elected parent members and five staff members including the principal, three teachers and one other school 
staff member make up a 50% Parent Representation and 50% School Representation. The School Site 
Council is the decision-making council for Consolidated Application programs at Valley Alternative 
Magnet School to improve student achievement. The SSC develops and approves the Single Plan for 
Student Achievement in consultation with all stakeholders. Review, certification, and advice are given by 
the ELAC and CEAC.  
 
The school Mission and Vision Statements were written in a collaborative effort between students, parents, 
and staff. Both the Mission and Vision describe the unique atmosphere of the Valley Alternative Magnet 
School community. The school began with the idea that in a personalized atmosphere, student achievement 
will increase. Recent research studies support the idea that many students achieve better when they are part 
of a small learning community. 

 
Valley Alternative Magnet School Mission: 

 
 The Valley Alternative Magnet family encourages all members to fulfill their individual potential to 

be anything and fear nothing, in a place where they mean everything. 

 
Valley Alternative Magnet School Vision: 

 
 Valley Alternative Magnet School is a place where kindergartners walk among the seniors, and the 

bus drivers say hello. It is an environment where a student will sit in the middle of the campus with a 

teacher discussing politics, family life, and when an assignment is due. Students make adult decisions while 

retaining the child inside. It is a place where birthdays are celebrated with cake and laughter is a constant 

sound. Valley Alternative Magnet School is a place where students go to leave, encouraged by their 

teachers and parents to try their wings in all aspects of life, using the wisdom acquired from everyone’s 

experiences. This is the school where teachers and students are on a first name basis and creativity is 

inspired without inhibitions. There are risk takers, born showmen, quiet readers, animal lovers, active 
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knowledge seekers, and tree huggers. There are families within families. At Valley Alternative everyone is 

welcome, everyone has a place, and everyone has value. 

 
While our school vision is unique, our staff concluded that it best illustrates our school culture and the 
distinctiveness that makes our school a special place to be.  Stakeholders felt that changing our vision 
would change the true “feeling” of Valley Alternative Magnet School.  Our unique vision is what makes us 
who we are.  Our academic expectations are clearly shared in our ESLRs, course outlines, District 
publications, and other school-teacher generated communications. 
 
In the past, Valley Alternative Magnet School has been involved in the State of California’s Program 
Quality Review process which ordinarily applies only to middle and elementary school students. All the 
multi-level (Span Schools) schools in the Los Angeles Unified School District were evaluated using the 
Program Quality Review Process. As part of this process, we developed a Single Plan under the direction of 
the school district.  
 

Expected Schoolwide Learning Results from the Site Action Plan 
 

1. Valley Alternative students will be enthusiastic, self-motivated knowledge seekers who: 
a. Identify appropriate and valuable resources. 
b. Distinguish relevant information. 
c. Imagine, invent, envision, new and different ways of looking at information. 
d. Listen actively to opinions, information, and ideas. 
e. Investigate a problem using a variety of methods. 

 
 

2. Valley Alternative students will be Information Processors and Independent Thinkers who: 
a. Clarify issues and purpose. 
b. Integrate and apply information from all aspects of academic and personal life. 
c. Analyze factual data, ideas, and opinions. 
d. Defend their point-of-view and clarify the points of others. 
 

3. Valley Alternative students will be self-assured, capable Communicators who: 
a. Write purposefully, using Standard English conventions. 
b. Speak clearly and are able to explain a point-of-view and persuade an audience. 
c. Use technology and the arts to communicate. 

 
4. Valley Alternative students will be competent, practical Knowledge Implementers and Active 

Producers who: 
a. Model and demonstrate understanding using mediums and tools. 
b. Create, invent, and build projects which demonstrate knowledge and expertise. 
c. Write using appropriate format. 
d. Develop plans, technological supports, and procedures to improve their classrooms, school 

events and community projects. 
 
In the 2005-2006 school year, all of the Expected Schoolwide Learning Results were revisited and focused. 
Stakeholder groups were involved in the process under the guidance of the school’s Leadership Team. The 
newly focused Expected Schoolwide Learning Results were collaboratively developed as part of the initial 
WASC visitation.  
 
The School’s motto, Never Give up on a Dream, was incorporated into the school’s ESLRs. 
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Valley Alternative Magnet School Students will be able to: 
 

Demonstrate and Apply their Academic Knowledge 
 
Students will demonstrate their high level of knowledge of the core curricula of Math, Science, Social 
Science, and Language Arts. They will be able to do so using a variety of traditional and alternative 
methods that best reflect their learning styles. 
 

Responsibly Participate as Citizens in a Global Society 
 
Valley Alternative Magnet School encourages students to participate in the decision making process at 
school. This enables them to see the importance of being involved members of society. 
 

Effectively Communicate 
 
Students will demonstrate the ability to read, write, speak and listen effectively. Their communication with 
classmates, peers of all ages and adults will be respectful. Students will feel comfortable expressing 
opinions whether they are in agreement or opposition to others. They will use their communication skills to 
peacefully resolve conflicts. 
 

Appreciate Diversity 
 
Students will be able to thrive in a diverse environment. They will be able to accept without judgment, 
others with different cultural backgrounds, political and religious beliefs, sexual preferences and socio 
economic levels. 
 

Make Informed Decisions 

 
Students at Valley Alternative Magnet School will be able to use all of their knowledge and experiences to 
make decisions that will positively affect their current and future lives. 
 
At the end of the 2008 school year, surveys went out to all stakeholders to determine the level of 
understanding of the ESLRs, copies of the Valley Alternative Magnet School Vision, Mission, Expected 
Schoolwide Learning Results, Core Values and Behavioral Expectations were mailed to all parents. The 
Vision, Mission, Expected Schoolwide Learning Results and Core Values were discussed at the opening 
PTA Meeting. All classes were visited to discuss the Parent/Student LAUSD Handbook. During these 
visitations, the Valley Alternative Magnet School Vision, Mission, Expected Schoolwide Learning Results, 
and Core Values, and Behavioral Expectations were openly discussed. The school’s Vision, Mission, 
ESLRs, Core Values, and Behavioral Expectations are posted in every classroom and office. 
 

A2. To what extent does the governing board have policies and bylaws that are aligned with the 

school’s purpose and support the achievement of the expected schoolwide learning results and 

academic standards based on the data-driven instructional decisions for the school? 

 

FINDINGS 

 

PTA meetings are held once a month, eight meetings minimum per school year. To facilitate parental 
involvement, the times of the meetings are rotated between morning and afternoon. All meetings are listed 
on the master calendar, distributed to all parents at the beginning of each school year, and listed in the 
school’s monthly newsletter. New for the 2008-2009 school year, we are using the Connect-Ed phone 
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messaging system to notify parents of important meetings and events. Reminders are sent home with 
students before each meeting.  
 
Discussion at the meetings is open and most decisions are made by consensus. Staff and parents work with 
a spirit of cooperation. The council examines various data from the California Standards Test, Open 
Court/Scott Foresman Unit/Quarterly Assessments, Social Science, Science, English Language Arts and 
Mathematics Quarterly Assessments in order to determine how to spend discretionary funds and what 
instructional materials and services to offer our students to improve student achievement. 
 
The School Site Council and the Leadership Team review annually the Single Plan for Student 
Achievement and make necessary revisions based on the various data. The discretionary budgets including 
Categorical, State and Federal Education programs/grants are developed based on the data analysis, 
recommendation from the ELAC, CEAC, and SSC. 
 
The Local District One Categorical Programs Coordinator, Fiscal Specialist, English Language 
Development Coordinator, Specialists, and Director are always available to support Valley Alternative 
Magnet School in every way possible. 

 

To what extent does the governing board delegate implementation of these policies to the professional 

staff? 

 

FINDINGS 

 

The district’s initiatives and policies are fully implemented at Valley Alternative Magnet School.  The 
administration, principal, assistant principals, coordinators and teachers carry out board policy, local 
district initiatives, state and federal mandates with input from the various councils, grade-level 
coordinators, and coaches.   
 

To what extent does the governing board regularly monitor results and approve the single 

schoolwide plan and its relationship to the Local Educational Association (LEA) Plan? 

 

FINDINGS 
 
On a yearly basis, the school’s Single Plan for Student Achievement is updated.  The School Site Council 
approves these changes.  The Compensatory Education Advisory Committee and English Language 
Advisory Committee give advice to the School Site Council as to the various changes made to the Single 
Plan for Student Achievement.  All changes made to the SPSA are based on careful analysis of the various 
data used to guide instruction.   
 
The local district and Big District monitors all data.  Support is provided through subject-matter specialists, 
data analysts, directors, and coaches.  Use of CST, CHASEE, SARC, District Periodic Assessments and 
marks analysis are some of the examples of the various reports used in monitoring our instructional 
program for compliance and growth. 
 

A3. To what extent based on student achievement data, does the school leadership and staff make 

decisions and initiate activities that focus on all students achieving the expected schoolwide learning 

results and academic standards? 
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FINDINGS 

 

Valley Alternative Magnet School, in its thirty-three year existence, has had only five principals. The 
current Principal returned to Valley Alternative Magnet School in 2006. He was the Assistant Principal 
from 1996 through 2001 when he left to be Principal at a local elementary school in Local District Two. 
The current Assistant Principal started at Valley Alternative in 1992 as a social studies teacher, then 
counselor, and now assistant principal. The former Principal worked at Valley Alternative Magnet School 
for 25 years as teacher, counselor, assistant principal and finally principal. This dedicated continuity of 
leadership has provided the stability that allows staff, parents, and students to have a sense of history and 
belonging. Since its inception, the school’s emphasis has been on collegiality and collaboration among all 
stakeholders. This involvement goes beyond the visioning process since stakeholders are involved in the 
decision-making regarding ways to improve the school. Staff members take responsibility for leadership 
roles outside the classroom as coordinators, mentors, grade-level sponsors, and activity specialists. The 
school’s Leadership Team meets monthly to discuss and reflect upon the schools Single Plan for Student 
Achievement, calendar, student and staff concerns, operational issues, and to plan staff development. In 
such a small learning community everyone’s voice can be heard and therefore it is difficult to be 
anonymous. 

 

Valley Alternative Magnet School’s Leadership Team meets monthly and is comprised of administration 
and selected staff coordinators. All the coordinators with the exception of the Magnet Coordinator are full-
time classroom teachers who assume leadership for various aspects of the school program. The K-5 
Coordinator and the 6-12 Coordinator focus on the concerns for the grade-levels they represent. The Gifted 
and Bilingual Coordinators focus on the needs of their student groups at all K-12 levels. The Leadership 
Team assists the administration in providing meaningful staff development. The Leadership Team looks at 
various disaggregated data for multiple reasons:  
 

1. To plan staff development around student achievement.  
2. To determine grade-level/subject-matter teacher collaboration.  
3. To plan for various interventions for students not meeting the state standards and Expected 

Schoolwide Learning Results. 
4. To make recommendations to the School Site Council in determining discretionary fund allocations 

and to refine the Single Plan for Student Achievement. 
5. To focus our attention to student needs. 

 
Schoolwide surveys are given to staff, parents, and students in preparation for the Single Plan for Student 
Success, the California Distinguished School Award, and the Western Association of Schools and Colleges 
Self-study. (SEE APPENDIX)  
 
The Valley Alternative Magnet School community developed the current Single Plan for Student 
Achievement during the 2005-2006 school year for implementation during the 2006 - 2007 school year. 
The plan was based on student achievement data from the California Standards Test, California High 
School Exit Exam, California English Language Development Test, District Periodic Assessment, and 
teacher-designed assessments. The Single Plan for Student Achievement is updated annually. 
 
The process used to make educational decisions and initiate activities is a combination of implementing the 
District’s priorities, assessing the needs of Valley Alternative students, and planning strategies that will 
help our students achieve the state standards. Staff members meet by subject-matter, grade-level, and by K-
5 and 6-12 levels. Staff meets on a regular basis to analyze the results of the CST and the District’s Periodic 
Assessments (in ELA, mathematics, science, and social science). 
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All of the District initiatives are implemented at Valley Alternative Magnet School including but not 
limited to: Open Court Reading, Scott Foresman Elementary Mathematics, FOSS Science Kits, Then and 
Now Social Science, seventh through tenth grade English Language Arts Design Lessons, eleventh and 
twelfth grade writing curriculums, all 2008 math textbook adoptions including Smith Algebra 2 with 
Trigonometry, Prentice Hall California Geometry, Pearson Pre-calculus: Graphical, Numerical, Algebraic 
seventh edition, Holt Chemistry, Holt Lifetime Health, Glencoe California Teen Health, and Holt Spanish 
series. These adopted textbooks, instructional guides, and programs are fully implemented at Valley 
Alternative Magnet School. The local district and LAUSD support the implementation by frequently 
holding trainings for teachers, coaches, and administrators. Local district personnel are available to assist in 
helping implement all of the adopted district programs.  

 

To what extent do the school leadership and staff annually monitor and refine the single schoolwide 

action plan based on analysis of data to ensure alignment with student needs? 

 

FINDINGS 
 
Use of the Single Plan For Student Achievement (SPSA), the yearly CST results, API Data, AYP Data, 
School Accountability Report Card, district periodic assessment data, and teacher-generated assessment 
tools are used by administrators and teachers, at all grade levels, to plan and implement district/ state 
curriculum. All discretionary funds are used to increase student achievement, by purchasing 
paraprofessionals, teacher auxiliary periods, X time, and various intervention materials. All discretionary 
expenditures are presented to the School Site Council by the principal for discussion and approval.  Based 
on California English Language Development Test data, we decided to use additional bilingual funds to 
purchase more bilingual paraprofessionals to provide more support to our English Language Learners.   
 

A4. To what extent does a qualified staff facilitate achievement of the academic standards and the 

expected schoolwide learning results through a system of preparation, induction, and ongoing 

professional development? 

 

FINDINGS 

 

At Valley Alternative Magnet school there are 56 certificated staff members and 16 classified staff 
members. 
 
All staff, including teachers, paraprofessionals, and classified personnel attend the school’s opening staff 
meeting prior to students returning. This staff meeting is held on a pupil-free day to allow time to discuss 
the various topics presented. At this staff meeting, District policies are presented, reviewed, and discussed. 
These include but are not limited to Child Abuse Reporting, Sexual Harassment, Uniform Compliant 
Procedures, LAUSD Ethic Policies, Hate/Bias Motivated Policy, Anti-bullying Policy, District Software 
Policy/Acceptable Use Policy, Zero Tolerance for Drugs, Alcohol, and Tobacco Free Workplace, Non-
Discrimination Policy, Character Education/Core Values, and Behavioral Expectations, Vision, Mission, 
Expected Schoolwide Learning Results, Safe School Plan, Instructional Initiatives for the 2008-2009 
School Year, Lesson Planning, Audio Visual/Media District Policy, Standards-based Curriculum, Testing, 
Special Education, API/AYP, CST Results, and CAHSEE Results. Staff Coordinators present Special 
Areas of Concern related to their areas of expertise: Bilingual, Special Education, Gifted, Technology, 
Student Success Teams, Chemical Safety, Library Services, Custodial, and Intervention/Extended Learning 
Program.  
 
Each staff member is presented with the District Bulletins and Memorandum pertaining to the policies and 
procedures presented, reviewed, and discussed at the opening staff meeting. In addition, all staff members 
receive the Valley Alternative Magnet School Staff Handbook containing all the District Policies and 
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Procedures for easy reference. All District Policies and Procedures are reviewed with the entire staff twice 
during the school year.  
 
At the opening staff meeting, an Administrator’s Responsibility Chart is given to all staff members so that 
staff know what each of the administrators are responsible for.  
 
Collaboration among staff members occurs on many different levels. Valley Alternative Magnet School’s 
Leadership Team meets monthly and is comprised of administration and selected staff coordinators. All the 
coordinators with the exception of the Magnet Coordinator are full-time classroom teachers who assume 
leadership for various aspects of the school program. The K-5 Coordinator and the 6-12 Coordinator focus 
on the concerns for the grade-levels they represent. The Gifted and Bilingual Coordinators focus on the 
needs of their student groups at all K-12 levels. The Leadership Team assists the administration in 
providing meaningful staff development. The K-5 teachers meet weekly on Tuesdays to collaborate, 
discuss, and plan various K-5 activities. The 6-12 teachers meet once a month to collaborate, discuss, and 
plan 6-12 activities. The administrators meet weekly, and/or when necessary to collaborate and discuss 
school issues. Both the principal and assistant principal attend monthly PTA Meetings to report on school 
related topics. Also, teacher representatives from the two grade levels, elementary and secondary, attend 
the monthly PTA Meetings to report on grade-level school issues. Both the administration and teachers are 
available to answer questions that arise at the PTA Meeting. The principal attends the PTA Board Meeting 
prior to the monthly PTA Meeting to collaborate on the PTA Monthly Meeting. 
 
Our web site: www.lausd.k12.ca.us/Valley_Alternative_Magnet/ is a product of the high school Web 
Design class. The Web Master is one of our secondary teachers. Students, staff, and parents all have input 
as to the contents of the school web site. Each staff member is offered the opportunity for a custom web 
page. Students and parents may communicate with teachers via the web site. The Links page allows the 
Valley Alternative Community to keep in touch with our PTA, sports program, high school program, 
middle school program, elementary school, and attendance policies, or just to ask the Web Master a 
question.  
 
Professional Development is held on fourteen Tuesdays throughout the school year. On Professional 
Banked Staff Development (PBSD) Tuesdays, all K-12 staff including our paraprofessionals attends 
training on various topics. On PBSD Tuesdays, our students are dismissed at 1:30 P.M. allowing staff to 
meet for two hours of uninterrupted time. Each school year in June, staff meets to help plan the next school 
year’s staff developments. Data from the CST, CAHSEE, CELDT, and District periodic assessments, 
API/AYP, Categorical Program Monitoring, District Initiatives (Closing the Achievement Gap), the 
District Plan of Action, SARC and Initial WASC Action Plan are examined.  Priorities set by the Big 
District and local district initiatives are discussed.  Teachers are surveyed as to what trainings they would 
like for the coming school year. The Leadership Team then meets and plans the tentative professional 
development schedule for the coming school year. When a tentative professional development schedule is 
developed, then the principal presents the tentative plan to the School Site Council for final approval. 
Professional development at Valley Alternative Magnet School has included: Tiered Interventions, Special 
Education Referral Process, Student Success Teams, Inclusion, Interpreting Student Data, The 
Collaborative Model, the teachers’ own Best Practices, and SDAIE Strategies.  
 
When a vacancy occurs for any position at Valley Alternative, a hiring committee is formed from all 
stakeholder groups to recruit, interview, and select the newest member of the staff. The selection is 
presented to the principal, who makes the final decision. All District, State, and Federal guidelines 
regarding required qualifications for potential new hires are strictly adhered to.  
 
Most teachers are highly qualified for the subject they teach under the No Child Left Behind federal 
legislation. Those teachers not highly qualified are in the process of being certified to meet No Child Left 
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Behind compliance through exam, coursework, or the High Objective Uniform State Standard of 
Evaluation process (HOUSE). Parents of students enrolled in a class with a teacher who does not meet the 
No Child Left Behind “highly qualified” designation is informed by letter of the teacher’s qualification.  
 
All new teachers to the profession are supported through BTSA.  At Valley Alternative Magnet School, 
new staff members are provided with a “buddy,” to help acclimate to the school culture.  Support is also 
provided by the administration, grade-level coordinators, coaches and fellow teachers.   
 

A5. To what extent are leadership and staff involved in ongoing research or data-based correlated 

professional development that focuses on identified student learning needs? 

 

FINDINGS 

 

In addition to our Professional Banked Staff Development Tuesdays, staff meetings are held on an as need 
basis on non staff development Tuesdays. Both the K-5 and 6-12 staff meet on a regular basis through the 
school year. On minimum school days, ten per school year, staff is allowed to collaborate for the pupil-free 
time. Collaboration by either elementary or secondary is time when teachers analyze data to measure the 
effectiveness of their instruction. Data from all of the LAUSD periodic assessments, CELDT, CST, CAT6, 
and/or teacher assessments are discussed. Collaboration results are used to allow individual teachers to 
provide various interventions for their classes or individual students. Especially helpful are the periodic 
assessment data.  These provide teachers with current data based on students’ recent subject-matter 
assessments.  This data allows teachers to see which students are not mastering specific standards.  The 
teacher can then plan strategies or interventions to assist those students.  If necessary, the teacher can 
reteach where needed.  
 
Resource Specialist teachers work with students based on students’ Individual Education Plans. The 
Resource Specialist teachers collaborate with the general education teachers and assist staff with special 
education issues and assist with analyzing data for our special education students.  
 
Valley Alternative Magnet School’s professional development plan is developed each year by collaboration 
of all staff members. A survey is disseminated to all staff members in early June requesting topics for 
professional development for the new school year. The results are used by the Leadership Team in planning 
professional development for the new school year. In addition to the survey results, the Leadership Team 
uses the Single Plan for student achievement, CST Data, API/AYP data, Categorical Program Monitoring, 
District Initiatives, District Plan of Action, and WASC action plan to first prioritize our major professional 
development focus for the new school year.  
 
The Leadership Team prioritized the five following areas for professional development for the 2008-2009 
school years: High School Mathematics, analysis of data, time for teacher collaboration/Common Planning, 
English Language Learner Support, and Special Education Collaborative Model. Based on these five 
priorities, the Leadership Team felt professional development would assist staff in meeting the needs of our 
students and better serve our students to accomplish our expected schoolwide learning results. 
 
The local district provides professional development for the many Los Angeles Unified School District 
initiatives. Trainings for the secondary Literacy Coach and secondary Mathematics Coach are held on a 
monthly basis. In addition to the regular coach meetings, trainings are provided for both coaches and 
teachers to implement specific design lessons based on the District and state curriculum. Our literacy coach 
is a half-time classroom teacher and half-time literacy coach. Our secondary math coach is half-time.  
 
Both coaches provide expertise for their respective subjects to teachers, paraprofessionals and 
administration. Both coaches work with students, parents, and teachers to help students reach proficiency in 
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language arts and mathematics. Lead teachers for science and social science also receive professional 
development from the local district directly related to their subject they represent. Lead teachers work 
closely with their colleagues by bringing back pertinent information from the trainings they attend. Our 
lead science and social science teachers are full time classroom teachers.  
 
Professional Development at Valley Alternative Magnet School is provided by the Los Angeles Unified 
School District, the Local District One, and Valley Alternative staff. Professional Development for all staff 
is always a priority in order to meet the needs of all of our students. Discretionary monies (Title I, Title III, 
Bilingual, Gifted, School and Library Improvement, Magnet) are set aside for staff to attend trainings, 
conferences, and symposiums. Staff members take advantage of this on-going professional development to 
maintain recency in Gifted, Bilingual, and Special Education. In addition to professional development 
opportunities, staff shares “best practices” at faculty meetings, professional development trainings, and 
grade-level meetings. 
 

A6. To what extent are the human, material, physical, and financial resources sufficient and utilized 

effectively and appropriately in accordance with the legal intent of the program(s) to support 

students in accomplishing the academic standards and the expected schoolwide learning results? 

 

FINDINGS 

 

Valley Alternative Magnet School receives funding from the Los Angeles Unified School District General 
fund, Gifted, Library and School Improvement, Title I, Title III, Compensatory Education, and Integration. 
Decisions on how to spend all of the monies are based on the Single Plan for Student Achievement. Every 
year the principal, administrative staff, Leadership Team, and School Site Council meet to evaluate the 
instructional program and support for student achievement.  
 
Our school is located on the southwest corner of Balboa Boulevard and Vanowen Streets. The physical 
plant is composed of portable bungalows which serve as classrooms and offices. There is no permanent 
structure on the campus. During the past five to six years, there have been major improvements to the 
school due to funding from local Bonds and Measure K. The improvements include: interior and exterior 
painting, roofing, gutters, re-paving in selected areas, Safety and Technology Project including Internet 
access throughout, and whiteboards in all classrooms. During the fall of 2006, privacy slats were placed in 
the primary yard facing Balboa Boulevard for student safety. During the fall 2008, wireless internet access 
is being installed throughout the campus. In the fall of 2000, fundraising for an amphitheater cover was 
begun. Using Kirk Douglas Grant money, Valley Alternative fundraising, and Local District One 
contributions, groundbreaking for the amphitheater cover began in spring 2008. During the fall of 2008, 
construction of the amphitheater cover finally began with a completion date of mid November 2008. 
Projects that are still in the development stage include converting the old wood shop Room L into a 
multipurpose room, carpeting the library, and renovating Room S.  
Valley Alternative Magnet School is staffed by three custodians and one half time gardener. The custodial 
crew work hard on a daily basis to maintain the campus as a clean and safe environment for learning. Our 
half time gardener has done wonders in maintaining the greenery on campus. A new sprinkler system was 
installed along the service road and the greenbelt in the front of the school. Under the guidance of one of 
our teachers, our school is participating in the Citywide Recycling Program of the City of Los Angeles. Our 
school participates in the annual Campus Beautification Program in Local District One.  
 
Each and every school year, our school reviews and revises our Safe School Plan. Annually, the District 
conducts an extensive walk-through to inspect the school in the areas of Accident Prevention, Asbestos 
Management, Chemical Safety, Campus Security, Maintenance and Repairs, Emergency Preparedness and 
Science Lab Safety. Our active Safety Committee meets on a monthly basis to review and update all 
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aspects of campus safety. The Safety Committee is composed of representatives from all stakeholder 
groups. 
 
A: Organization: Vision and Purpose, Governance, Leadership and Staff, and Resources 
 

Evidence Examined to Support Findings: 

 

• API Reports 

• AYP Reports 

• CST Reports 

• SARC 

• Safe School Plan 

• Single Plan for Student Achievement 

• CAHSEE Results 

• CELDT Results 

• Office of Environmental Health and Safety Report Card 

• Staff Survey 

• Parent Survey 

• Student Survey 

• School Vision 

• School Mission 

• School Site Council Minutes 

• District Memos 

• District Bulletins 
 

Areas of Strength 

 

• Small learning community focus on individual student success. 

• School environment is safe. 

• School leadership encourages collaboration and communication among staff members. 

• High senior high graduation rate. 

• Parent participation is welcomed and encouraged. 
 

Areas of Growth 

 

• More parent involvement in the secondary school. 

• More time for teacher collaboration. 

• More staff development and training in the use of technology. 

• More English Language Learners transitioning from LEP to RFEP. 
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CATEGORY B: STANDARDS-BASED STUDENT LEARNING - CURRICULUM 

 

B1: To what extent do all students participate in a rigorous, relevant, and coherent standards-based 

curriculum that supports the achievement of the academic standards and the expected school-wide 

learning results? [Through standards-based learning (i.e., what is taught and how it is taught), the 

expected school-wide learning results are accomplished.]  

 

FINDINGS 

 
Students as VAS participate in a rigorous, relevant curriculum that supports achievement of our ESLRs. In 
a recent survey, 86% of parents stated they were aware of the standards being taught and 94% responded 
that they felt the school curriculum and class activities are challenging and meaningful. Moreover, our API 
of 800+ indicates that we are making excellent progress in implementing that rigorous curriculum.  
 
Teachers use standards-based district pacing plans for all subject areas. Textbooks are district-adopted and 
directly align with the California Frameworks. We have math and English coaches to help facilitate the use 
of the district pacing plans. English classes in grades eight through ten are using District Design Lessons. 
Eleventh and twelfth grade English classes have begun using a newly-adopted writing program developed 
in collaboration between LAUSD and the California State University system in order to prepare in-coming 
college freshman for their writing courses. 
 
Classwork and homework is matched directly to the standards in each subject area. Since the Design 
Lessons (English) do not cover all the standards expected to be covered by the district assessment, they 
must be supplemented and/or revised to include these skills. 
 
Students are offered math up to Pre-Calculus and Trigonometry. Students in tenth through twelfth grade are 
given the opportunity to take courses at Valley College as a supplement to courses offered at VAS. More 
than 50% opt to do so each semester and all students are encouraged to take at least one semester of college 
coursework during their high school years. We offer all the courses to fulfill the A – G requirements and 
most of our high school students are on a path to completion. (SEE APPENDIX: Master Schedule) 
 
There is limited integration among disciplines; however, several of the teachers teach multiple subjects, i.e. 
science and mathematics, or English and history, and can cross-integrate the material for these courses. For 
example, in eleventh grade, students read the American literature of the period they are studying in U.S. 
history (The Grapes of Wrath with the Great Depression).  
 
Teachers articulate among and between levels and departments to the best of their ability. Staff size is 
small, though, so our foreign language teacher is a department of one member. Department meetings for 
English and mathematics are held semi-regularly on an as-needed basis to discuss Periodic Assessments, 
data analysis, or other concerns.  
 
All secondary teachers are sponsors for a grade-level group during Advisory period on Thursdays. Teachers 
divide each grade level into four groups. Each group works on a different activity including: study 
hall/intervention; Study Island; and Second Step, a character development program.  
 
Being a span school, we do not have to go outside to feeder schools to articulate with elementary, middle, 
and high schools. The counselor and teachers are able to provide articulation for the fifth grade to prepare 
for middle school and the middle school to prepare for high school. 
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According to current research the elementary students work independently, in pairs, whole-group, think-
pair shares. The students are taught to use a variety of tools such as thinking maps, graphic organizers, peer 
review, read the room. The work is oral, written, and kinesthetic.  
 
The twelfth grade expository reading and writing program was co-developed by faculty at California State 
University, Northridge and prepares students’ writing skills as incoming freshman.  
 
Beginning with the Class of 2004, all students must complete one or a combination of two courses that 
meet or exceed the rigor of the state content standards for Algebra 1. Taking into account our small 
numbers (approx. 60 students per grade level), each year before completing the Master Schedule, we 
analyze pre-Algebra grades and test scores to evaluate student readiness for Algebra. We tailor directly to 
the needs of the students. For example, in 2006, we offered one section of Bridge to Algebra and one 
section of Algebra 1. After analyzing data the following year, all eighth graders were placed in Algebra 
with a success rate of 98.3% continuing onto Geometry. This year, we placed all eighth graders into 
Algebra 1.  However, we carefully selected students who performed at Basic, Below Basic, and Far Below 
Basic levels on the CST in seventh grade and added a Math Tutorial class to provide extra support.  
 
All students are given equal access to the curriculum through differentiation and academic help from  
 

• Special Education Resource Teachers and aides in the classroom 

• RSP students are mainstreamed into the general education setting 

• Lunch time help in the Resource Room 

• GATE students are clustered 

• ELL students are clustered 

• 19.4 percent of our population is identified gifted 

• We differentiate our instruction in the classroom to challenge the GATE students 
 

B2. To what extent do all students have access to the school’s entire program and assistance with a 

personal learning plan to prepare them for the pursuit of their academic, personal and school-to-

career goals?  

 

FINDINGS 
 
Our elementary program consists of ten classrooms, grades kindergarten through five. There are two 
classrooms at each grade level in grades kindergarten through third, and one classroom each of grades four 
and five. Each kindergarten, first, second, and third grade class has 20 students; fourth grade has 33 
students, and fifth grade has 30 students. The classroom curriculum is California Standards-based, and 
taught according to pacing plans provided by the school district.  Students are grouped heterogeneously.  
However, flexible grouping sometimes occurs between same-grade classrooms to accommodate the special 
needs of the learner (i.e., ELL students). Each classroom has a cluster of gifted students, and English 
Language Learners (ELL). 
 
All elementary students use the Open Court Language Arts Program 2000, which accounts for a significant 
portion of the learning day. Besides Language Arts, Open Court addresses many of the standards in Science 
and Social Studies, especially in grades kindergarten through two. English Language Learners in grades 
kindergarten through five use the Into English curriculum, in addition to Open Court Reading. 
 
All elementary students use the Scott Foresman program for Math, and the Scott Foresman program for 
Social Studies. Grades three through five use the full kit provided by the district from the publisher; grades 
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kindergarten through two use the only portions of the kit provided by the district. FOSS kits are available 
for Science. Home Connection is the curriculum for Health. 
      
All elementary students have access to a P.E. program through the YMCA, taught once a week by a 
psycho-motor specialist in one hour sessions. This is in addition to the P.E. program provided by the 
classroom teacher and aligned with California State Standards. 
     
All elementary students have access to an Arts Program, taught by specialists through the district. Dance, 
Theater, and Visual Arts are taught in sections of twelve weeks each. 
      
All students in grades kindergarten through two have Classroom Music for one half hour each week, led by 
a parent volunteer. 
     
Interested students in grades kindergarten through two have the opportunity to take violin lessons. Violins 
are provided through a VH1 Grant, and the instructor is funded by a generous parent. Interested students in 
grades three through five, based on teacher recommendation, have the opportunity to participate in 
Orchestra, which is funded by the VH1 Grant. 
      
Open to all students is an Afterschool Enrichment Program. Classes such as Art and Dance are offered. 
Scholarships for this afterschool program are offered by the PTA for students who cannot afford the small 
fee charged by the PTA. 
      
Valley Alternative has a farm on campus, which is available for visits at lunch.  Occasionally, some 
elementary classes will schedule an afternoon visit. In addition to the farm, we have a garden that is 
available for cross-age activities.  Other cross-age activities include singing, special presentations (i.e., the 
recent Presidential Election), Read Across America (Dr. Seuss’s birthday), Peace Day, e-Day 
(Environmental Awareness Day), and a Halloween Carnival. 
     
In the Middle School, Accelerated Reader is used in conjunction with the English courses to provide 
benchmark data of individual student progress. To help with the transition from elementary to middle 
school, sixth grade students use Scott Foreman mathematic series then progress to Prentice Hall.  All 
seventh grade students are programmed into Pre-Algebra and eighth grade students into Algebra I or a math 
class that will prepare them for Algebra.  
 
Beginning in the tenth grade, students at Valley Alternative Magnet School participate in one of two unique 
programs. Both programs require students to be independent, communicative and responsible.  
 
Community Internship—Students in this program are placed in an internship within our local community, 
based on their individual interests. They receive hands-on experience that will help them make career 
decisions and transition into their post high school experiences. About 40% of our high school students are 
enrolled in this program. 
 
The Internship Program offers students the opportunity to enhance the curriculum through the hands-on 
learning at field sites in the community. Students travel to field sites two days a week and work directly 
with customers and management in varying positions in hospitals, restaurants, bookstores, educational 
institutions and many other businesses. The students work on interdisciplinary projects that weave the 
practical experiences into the curriculum. The following is a partial list of sites utilized by students: 
 

• Gault Street Elementary School 

• Michael's Arts and Crafts 

• A Mother's Haven 
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• Tarzana Hospital 

• Barnes and Noble 

• JoAnn's Fabric 

• Valley Presbyterian Hospital 

• Allen's Flowers 

• Pet Orphan's Fund 

• Northridge Hospital 

• Stagg Street Elementary School 

• Miller High School 

• Hertzberg's Offices 

• Summerville 

• Phillip's Graduate Institute 

• Lorne Street School 

• Morgan Stanley 

• K-B Toys 

• Gary West Production 

• Van Nuys City Hall 

• Plaza Travel 

• Sunrise Women Medical Group 

• LAVC Administration Offices 

• Wheels for Humanity 

• Dixie Canyon Avenue School 

• Columbus Avenue Elementary School 

• Salads Galore 

• Mitsuko's Floral 

• National Guard Armory 

• Women's Health Care Institute, Inc. 

• LAUSD District One Offices 

• Toys-R-Us 

• San Fernando Valley Rescue Mission 

• West Valley Special Education Center 

• Healthy Solutions ADHCC 

• Underwater Depot 

• McClave Veterinary Hospital 

• Kidsville USA 

• Shirley Avenue Elementary School 
 
LA Valley College Concurrent Enrollment—Students in this program attend two classes a week at Los 
Angeles Valley College. They earn both high school and college credit for these classes. Students are 
enrolled in classes with full time college students. They have the opportunity to gain experience at the 
college level while still having the support of the high school staff. (Please see Chapter 1 pp. 28-29 for a 
comparison of LAVC Courses and AP Courses.)  About 60% of our high school students are enrolled in 
this program. 
 
Examples of courses taken at Valley College are: 
 

• Accounting 

• Administration of Justice 
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• Anthropology 

• Art History 

• Astronomy 

• Broadcasting 

• Chemistry 

• Chicano Studies 

• Child Development 

• Computer Science 

• Economics 

• Environmental Science 

• Finance 

• Geography 

• Journalism 

• Management 

• Marketing 

• Music: theory, instruments, history 

• Oceanography 

• PE: aerobics, body conditioning, dance, self-defense 

• Political Science 

• Psychology 

• Sociology 

• Speech 
 
Both of these programs assist the students in gaining success after high school graduation and open up 
many new opportunities. It is recommended that all students participate in both programs at some time 
during their high school career. 
 
The staff at VAS provides several means to collaborate with parents and students in monitoring students’ 
personal learning plan. Beginning in kindergarten, teachers conference with parents formally twice a year 
and informally on an as-needed basis. Often students participate in the conferences, especially in middle 
and high school, providing input and feedback as to how to best meet his/her needs. Report cards are sent 
out three times a year for elementary students and every five weeks for secondary students. During 
Advisement Period, sponsors conference with individual students on their progress in all classes and 
mentor them on how to improve any weak areas. In Math Tutorial class, students are taught how to 
calculate their grade point average and how to monitor their cumulative average throughout middle school.  
 
Many teachers email parents on a weekly basis to provide updates on student progress. Assignments are 
posted for some classes and one teacher posts grades online that are password protected.  
 
Portfolios are kept in many classrooms for students to monitor their own progress. 
 
Our counselor works with each middle and high school student and their families to develop individual 
learning plans/individual graduation plans.  These plans are living documents that are updated and 
monitored on a regular basis.  
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B3. To what extent are students able to meet all the requirements of graduation upon completion of 

the high school program? 

 
FINDINGS 
 
VAS has the same graduation requirements as every comprehensive high school in LAUSD. All students 
have the opportunity to take all courses offered at VAS. They may also register at LAVC to take 
enrichment courses at the college level as part of our program. Many of our students also take courses at 
adult schools. Counselors meet with all students and parents at least once a year to review and explore 
individualized graduation plan and discuss post secondary plans including; jobs/career, college, and 
military. 
 
The counselor, at least twice a year, reviews grades and classes taken at VAS, LAVC, and adult schools. 
Classroom visits are also made throughout the semester to discuss high school graduation requirements, 
college options, and standardized testing.   The frequent monitoring provided by the counselor ensures each 
student is on track to graduate and plan post-secondary options. Should a student fall behind, he/she is 
counseled on other options available to him/her in order to finish his/her high school education. 
Representatives from various colleges come to speak with students and answer their questions regarding 
higher educational opportunities and job training.  
 
We provide intervention for students that are not achieving in courses required for high school graduation. 
To help our students meet the graduation requirement of passing the CAHSEE, all students are enrolled in 
CASHEE Prep class in the tenth grade.  Additional resources such as materials  on test taking strategies, 
web sites for CAHSEE preparation, and state-approved CASHEE reference books are made available to 
help students. 
 
Administrators and counselors have an “open-door” policy to meet with students to discuss various 
academic and social-emotional concerns.   
 

Evidence Examined to Support Findings: 

 

• Master Schedule 

• LAUSD Graduation Requirements 

• LAVC Course Catalog 

• Reseda High School Adult School Schedule of Classes 

• West Valley Occupational Center Schedule of Classes 

• Open Court and Scott Foresman Curriculums 

• California State Frameworks 

• California Performance Standards 

• LAUSD Instructional Guides 

• ESLRs 

• Block Scheduling 

• Class Enrollment Rosters 
 

Strengths: 

 

• Partnership with LAVC 

• Community Internship Program 

• Small size allows for more personalization and more rapid intervention 
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Growth Areas: 

 

• We need to continue to explore options for providing a variety of courses, especially electives, 
offered at comprehensive high schools. 

• Strengthen the differentiation of instruction to ensure all students can access the curriculum. 
 

 

 

 

The “Cougars” Girl’s Softball Team 
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CATEGORY C: STANDARDS-BASED STUDENT LEARNING - INSTRUCTION 

 

C1: To what extent are all students involved in challenging learning experiences to achieve the 

academic standards and expected schoolwide learning results? 

 
FINDINGS 
 
Instruction at all levels at Valley Alternative Magnet School is rigorous, challenging and aligned to the 
California Content Standards. Our experienced staff works diligently to present lessons that incorporate a 
wide variety of research based instructional strategies. 
 
Our elementary teachers fully implement the curricular programs mandated by the Los Angeles Unified 
School District, which are the Open Court program for Language Arts and the Scott Foresman program for 
Mathematics. The teachers implement these two programs as prescribed, but they do an excellent job of 
differentiating for those who need it. We offer in-class and after-school intervention for those that are 
below standard. For those that have achieved mastery of skills, we offer enrichment practice. 
 
Some examples of the instructional practices on the elementary level include the following:  
 

• Cross-age instruction, e.g. reading and tutoring 

• Use of manipulatives and realia, or every-day objects to enhance lessons 

• SDAIE strategies 

• Thinking maps 
 
In the secondary program all students are enrolled in a college preparatory course of study that is aligned to 
the California State Content Standards and meets the requirements for a LAUSD diploma. All high school 
students are enrolled in courses that meet the A – G requirements for eligibility to apply to the University 
of California and California State University programs. The counselor works with students and parents with 
the goal of preparing all students to have the option of university eligibility. 
 
Students are monitored and assessed regularly to be sure they are meeting the academic standards and 
expected school-wide learning results (ESLRs). The rigorous instructional program prepares our students 
for all standardized testing programs including the CAHSEE, STAR, SAT and ACT. In addition to these 
State-mandated and college admissions tests, our students take District mandated Periodic Assessments. 
Professional development time is set aside for teachers to analyze the results of standardized assessments as 
well as teacher-generated assessments and progress report grades. The teachers work individually and in 
collaborative teams in studying the results of all assessments. They plan interventions and re-teach based 
on student deficiencies.  
 
The Master Schedule is reviewed and revised annually based on the needs of our current population. All 
teachers are encouraged to provide input into the development of the Master Schedule. All courses that are 
required for graduation are given priority, but all high school courses offered are University of California A 
– G eligible. In our secondary program there are fewer than sixty students at each grade level. With this 
small population it is impractical to offer Honors or Advanced Placement classes. Each class is 
homogeneously mixed. Teachers differentiate their instruction to meet the needs of all of their students.  
 
Some examples of the instructional practices to meet the needs of all students on the secondary level 
include the following: 
 

• SDAIE strategies 
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• Differentiation of instruction 

• Cooperative learning  

• Graphic Organizers 

• Journaling 
 
In order to supplement our program, we have established a partnership with Los Angeles Valley College. 
Beginning in tenth grade all students at Valley Alternative Magnet School have the option to participate in 
our Valley College Concurrent Enrollment Program. Students who participate in this program enroll in two 
classes at Los Angeles Valley College. The District provides the transportation and the Community College 
District waives the enrollment fees. Students are enrolled in classes with full-time college students. They 
are held to the same expectations as their college peers. Often times the professors do not even know that 
they are high school students. Our students have taken a wide variety of classes in an effort to introduce 
them to new areas of study and meet college entrance and transfer requirements, such as sociology, 
philosophy, Chicano studies, concert instruments and many others (See Appendix). Our counselor and 
assistant principal work with the students to select classes that complement and broaden their interests and 
are at an appropriate academic level. This program gives our students the opportunity to gain experience at 
the college level while still having the support of the high school staff. In addition, this program provides 
the opportunity for students to earn the augmented GPA point that is given to AP classes. 
 
If students do not participate in the community college program, they participate in our Internship Program. 
In this program, students are placed in internships within our local community based on their individual 
interests. They receive hands-on experience that will help them make career decisions and transition into 
their post-high school experiences.  
 
One of our Expected Schoolwide Learning Results is that students will “Make Informed Decisions – 
Students at Valley Alternative Magnet School will be able to use all of their knowledge and experiences to 
make decisions that will positively affect their current and future lives.” Our LAVC and Internship 
Programs give students an opportunity to meet this expectation. Our counselor, assistant principal, and 
magnet coordinator meet with students and parents during the ninth-grade year to present information 
regarding our two programs so that the students can make the decision as to which program is best for 
them. We encourage all students, including those in Special Education and those that are Limited English 
Proficient, to participate in both programs during their high school career. Both programs are outstanding 
examples of “going beyond the textbook” and classroom to add rigor to our students’ learning. 
 

C2: To what extent do all teachers use a variety of strategies and resources, including technology and 

experiences beyond the textbook and classroom, that actively engage students, emphasize higher 

order thinking skills, and help them succeed at high levels? 

 

FINDINGS 
 
In the State Education Code, Alternative Schools are described as schools that are operated in a manner 
designed to: "maximize the opportunity for students to develop positive values, recognize that learning 
takes place when a student desires to learn, maintain a learning environment which emphasizes self-
motivation and independence and maximize opportunity for students, teachers and parents to continuously 
react to the changing world." With the emphasis in California on Standards-Based Instruction and 
Assessment, Valley Alternative Magnet School has been challenged to maintain its emphasis on 
experiential learning. In addition to traditional methods of instruction used in the classroom, all of our 
teachers look for experiences to enrich the curriculum that are beyond the textbook. In our parent survey, 
86 percent agreed that “teachers use many different ways to teach or engage students within their subject 
area.” 
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Many of our teachers implement cross-age lessons that challenge all of our students. For example, each 
year our Health teacher creates a Health Fair. Each student in this ninth grade class researches a health-
related topic that relates to a different theme each year. One year it may be diseases while the next year it 
may be health professions. The students do thorough research and present their findings to their classmates. 
The project culminates with a fair in which all the students set up their presentations in the central outside 
quad. Middle and elementary school classes are invited to attend and the Health students present their 
project to the younger students. This culminating project benefits all involved. The younger students get 
exposed to a variety of health topics that will benefit them. The high school students are able to 
demonstrate higher-order thought and to perform at a high level. They need to possess thorough working 
knowledge of their material in order to teach it to the younger students. 
 
With the most recent presidential election just passing, our Social Science teachers have been very busy. 
Our eleventh grade U.S. History classes staged a mock student election. They made pro and con posters on 
several candidate issues and all the ballot propositions. They held a mock debate and conducted an election 
to determine the electoral preferences of our students and staff. The entire student body was eligible to 
vote, and the results were encouraging. The students staging the project were able to research and engage in 
the election process on a deeper than superficial level, and those students who voted got a peak at what it is 
like to participate in the democratic process. This project will better prepare our students to “Responsibly 
participate as citizens in a global society” (ESLR). The twelfth grade government class visited the 
elementary school classes to discuss the issues that were being debated by the candidates and the 
propositions. They emphasized the importance of being part of the electoral process. These types of 
activities help the students develop higher levels of thinking. 
 
In the English department, teachers use the design lessons provided by LAUSD and supplement these with 
their own projects. The seniors each develop a portfolio containing their best major assignments, resume 
and generic cover letter, received awards and recognitions, personal statements, and recommendations so 
that they are more prepared for interviews and applications following their high school career.  
 
In the Mathematics department, students in eighth grade algebra receive extra enrichment during our 
advisory period that enables them to be prepared for Algebra 2 and the other more rigorous high school 
mathematics classes. When the sixth grade learns about the metric system, the teacher divides the class into 
small groups. Each group chooses a location on campus. They use measurements to explain how to arrive 
at that location. Then the groups exchange “metric maps” to test the accuracy.  
 
In the science department, chemistry students enjoy lab work and develop their projects in small groups, 
providing support and peer-tutoring.  
 
LAUSD has implemented a graduation requirement of at least one Service Learning project during high 
school. Because of the active involvement of our students in our programs on campus, meeting this 
requirement is never a problem. In the past, Service Learning projects have included: creating skits on the 
Bill of Rights and performing them for the fifth grade; using Project Citizen to identify needs in our 
community, researching, and creating a plan to address these needs; writing letters to various media and 
politicians about various global issues; staging a mock presidential election. 
 
Each year we include funding in our budget for numerous curricular field trips that support instruction and 
our school ESLRs. Some examples of experiences that students have had the opportunity to participate in 
are: 

 

• Fourth grade students visited the San Fernando Mission as part of their Social Studies unit on 
Missions. They had the unique opportunity to experience first hand what they had been studying in 
their classroom and Social Studies textbook. They then returned to build models of missions. 
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• Sixth grade Science classes went to Malibu Lagoon State Park to study Marshland Ecosystems.  

• Ninth grade Health classes went to a local health food/grocery store to study nutrition. Additionally 
they visited a local hospital and studied the effect of poor nutrition on the heart. 

• Tenth grade English students went to The House of Blues where they were given presentations on 
The Blues and folk art as components of American culture. The teacher as a follow-up had students 
create an original piece of folk art. 

 
These field trips allow our students to see the practical application of their studies. They are able to make 
real world connections that challenge them to think in ways that are more advanced than traditional 
textbook and classroom methods. 
 
We also bring in guest speakers to share their expertise with our students. These speakers share their 
knowledge with students in their academic classes as well as at two schoolwide events that are held every 
year. Before beginning an Open Court Reading unit on wildlife, the third grade classes heard from a 
speaker from “The Nature of Wildworks.” The ninth grade Health class participated in a program called 
“Positively Speaking” which dealt with HIV and AIDS awareness. 
 
In the 2007-2008 school year we began an annual event called E-day. This is a day where all students in 
cross-age configurations learn about environmental issues and become aware of things that they can do to 
improve our environment and make the world a better place. Speakers from governmental agencies, 
community organizations, and Valley Alternative Staff present workshops on this day to share their 
experiences and information. 
 
Peace Day has been part of the culture of Valley Alternative Magnet School for over twenty-five years. On 
this day students participate in workshops and activities that raise awareness of local, national, and 
international issues relating to peace and justice. Workshops are presented by staff members and students 
who have expertise in various areas. Organizations are also invited on campus to present issues to our 
students. Past community organizations that have participated include, Amnesty International, Neighbors 
for Peace and Justice, Armenian National Committee of America, Movimiento Estudiantil Chicana/o de 
Aztlan (MECHA), American Cancer Society, Allied Cultures Against Discrimination, and Rock The Vote. 
Presenters represent a broad spectrum of social issues. Recently Mary Beth Tinker was a keynote speaker. 
Ms. Tinker was the plaintiff in the landmark Supreme Court case involving students’ rights to free 
expression. Her presentation gave our students an opportunity to explore history with a participant who has 
made history. The Social Studies and English teachers often incorporate the Peace Day speakers and 
presentations into their standards based lessons.  
 
Though our school’s ESLRs are integrated throughout the curricular areas, our E-day and Peace Day events 
clearly support our ESLR that states “Students will: Responsibly Participate as Citizens in a Global 
Society: Valley Alternative Magnet School encourages students to participate in the decision making 
process at school. This enables them to see the importance of being involved members of society.”  
 
Our school has a computer lab that is open to all of the classes. Though we only have two computer classes 
offered within our Master Schedule, core curriculum teachers often bring their classes to the computer lab 
to do internet-based research, work on projects that are technology-based or do presentations using 
PowerPoint. Additionally, we have a portable laptop computer lab. Teachers can use these laptop 
computers in their classrooms to enhance their instruction. Teachers and students use these laptops in a 
variety of ways including internet research, data and word processing, and creating presentations. For 
example, the eleventh grade U.S. History class has a group project where each small group creates a 
museum catalog for an imaginary exhibit based on one aspect of the 1920s. Students research their topics 
and their catalogs consist of an image and description of each “artifact” in the exhibit. Another example is 
in the seventh grade English class. Students are broken into small groups, given a research topic, and create 
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PowerPoint presentations. Every classroom has internet access and at least one computer that are accessible 
to students. 
 
The library contains a broad selection of books and educational videos.  The videos include biographies, 
historical documentaries, character building, art, dance, etc.  The videos supplement the classroom 
curriculum and are occassionally borrowed by the teachers to enhance lesson plans. The school librarian is 
available for the reading time, research assistance, Accent Digital Library which includes online access and 
book research for primary and secondary grades. The library also has five computers and one printer that 
are available for students interested in doing research. On Tuesdays and Thursdays, three hours each day, 
high school students enrolled in Careers with Children work in the library and learn valuable research 
skills, assist students with their book research, help on the computer and read to our primary grade students 
during their library time.  All primary and secondary students learn the Dewey Decimal Classification 
System to better their knowledge when they attend a public library.  The library has two scholastic Book 
Fairs within the school year to raise reading awareness and fundraise to add more books into our library 
and classroom collections. 
 

Evidence Examined to Support Findings: 

 

• Parent survey 

• Student survey 

• Staff survey 

• Teacher/classroom observations 

• Student work 

• Teacher syllabi 

• Professional Development agendas 

• District Curriculum Guides 

• California State Standards 

• Current Research 

• LAUSD Parent/Student Handbook 
 

Strengths: 

 

• We provide unique learning experiences beyond the classroom. 

• A dedicated and diverse staff that is willing to share their expertise and experiences to enrich their 
classrooms. 

• Our partnership with Los Angeles Valley College and Internship Sites better prepare our students 
for their post secondary experience. 

• Small-group and cooperative learning is used widely to promote greater understanding of content 
standards and the ESLRs. 

• As a K-12 Span school, we are able to implement unique and valuable cross-age learning 
experiences. 

 

Growth Areas: 

 

• Strengthen collaborative model with resource specialist teacher(s) to ensure success for all of our 
students. 

• Develop more differentiated instruction for LEP students. 

• Continue to offer professional development on research-based instructional strategies that will allow 
all teachers to better deliver the content standards. 
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Category D: Standards-based Student Learning: Assessment and Accountability 

 

D1: To what extent does the school use a professionally acceptable assessment process to collect, 

disaggregate, analyzes and report student performance data to the parents and other shareholders of 

the community? 

 

FINDINGS 
 

Students are assessed in many different ways. Formal and informal assessments are used to evaluate 
student progress through the standardized curriculum. Valley Alternative Magnet School provides CST, 
CAT 6, and CAHSEE exams from the state as well as periodic unit assessments from the Los Angeles 
Unified School District.  
 
The CST data is released each August following the proctoring period in May. At the beginning of each 
school year, teachers receive the results of their past students and their incoming students’ performance. 
The data is disaggregated by subject for each student. Additionally, data is disaggregated by subgroups of 
gender, ethnicity, and socio-economic level. Teachers analyze the data. They use the results of their past 
students to evaluate their own levels of performance. For example, if students performed lower on the 
Language Arts literary analysis portion, the teacher knows that is an area to focus more on during that 
upcoming year. Teachers also use the results from each student in order to know which students will need 
extra support in the upcoming year. This is especially pertinent for students performing at the Below Basic 
and Far Below Basic levels.  Our goal is to get each student performing at the Proficient or Advanced 
levels, and we use the CST data to drive instruction in order for all students to reach proficient level of 
achievement. 
 
The CST scores are released by school and district and are available online. All parents receive a copy of 
the report of their child’s CST scores. Parents are informed of their child’s performance level and many of 
them use this information to help them work with their child’s teachers in order to ensure students have 
enough support to achieve academic success. In addition, this academic year we also held a parent meeting 
for the eighth grade during which we discussed CST results and culmination requirements.  
 
The CST data also proves invaluable to students who need additional assistance with either a Student 
Success Team (SST) plan or an Individualized Education Program (IEP). The stakeholders involved in 
these use the data from this assessment as well as from other assessment areas to determine the adequate 
support these children need for academic success.  
 
The school also administers district assessments in the subject field of language arts, mathematics, science, 
and social science.  Teachers use the results of these assessments to evaluate the success of student mastery 
of the standards. The reports of each assessment list each standard taught during the unit and how each 
student performed on these standards. Teachers can easily see which standards the students mastered and 
which need to be re-taught.  
 
To gather data on a regular basis, teachers at Valley Alternative Magnet School use either Easy Grade Pro 
or the online ISIS system. Both systems electronically track grades and can print progress reports for 
students and parents as needed. Every five weeks, teachers release progress reports and a final grade at the 
end of the twentieth week to the district through the ISIS system. These reports are mailed to parents. 
Because of technology, teachers now record student grades electronically which enables easier and more 
frequent access/communication with parents. Both programs provide useful information to parents with 
easy to read reports.  
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Accelerated Reader Diagnostic Reading Assessments are used by our teachers to monitor student growth in 
reading. With data accumulated by the computer our middle school teachers closely monitor a student’s 
reading progress. Every six weeks our students take the vocabulary-based assessment and then the student 
and teacher examine the results and choose books to read. We have found that students can raise their 
individual reading level at least two grades using the data as a guide to set reading goals.  

D2: To what extent do teachers employ a variety of assessment strategies to evaluate student 

learning?  

 

FINDINGS 
 
Through various means of assessment, teachers monitor the progress of their students, both individually 
and as a class. Daily assessments such as homework, Classwork, and informal assessments give teachers an 
idea of how a class and individual students in the class are progressing. Teachers use this data to plan future 
lessons. Quizzes are used as summative assessments and provide a way for teachers to realize what lessons 
need to be revisited. Tests are a form of summative assessments to provide data on student and class 
achievement. 
 
Teachers administer chapter or unit tests and quizzes either generated from the textbook publisher or 
teacher-generated. Homework and Classwork are also assigned on a daily basis to monitor student 
achievement. 
 
Besides the formal types of assessment, Valley Alternative Magnet School is an interactive school that 
encourages students to show their knowledge in a variety of ways. Often, lessons are not teacher-centered, 
but student-centered. Teachers regularly engage their students through teacher and student-directed lessons, 
labs, projects, presentations, and one-on-one instruction. 
 
The “Accelerated Reader” Program allows the middle school English teachers to monitor and assess 
individual reading efforts. The data collected tells us who is reading and what they are reading, and the 
program’s comprehension assessments tell us how much they understand. With all the information, we 
differentiate reading assignments to individual needs. Teachers form reading groups tailored to promote 
literature at various levels and use the data to corral the surreptitious non-readers for special attention.  
  
In the sixth and seventh grade we use “The Game Coach” as a reward system for students. The Game 
Coach is a video game vehicle that comes to school and provides a mini arcade of the latest video games 
for the kids to enjoy. Students must read three books a month, and score at least 70% on the quiz to earn 
time in the Game Coach. Groups of successful students sing, dance, and play sports on the Wii, enjoying 
the fruits of their labor. For the opportunity to play for a half an hour in the Game Coach students will 
strive to fulfill the requirements. At least 80% of the middle school students complete their reading goals 
because of this motivational strategy. 
 
Because the Spanish, Health, Music, and Physical Education departments do not have district-wide 
assessments, they use a variety of textbook and standards-based methods of gathering data on their 
students. For example, the Spanish teacher uses chapter tests and quizzes that may be given written or 
orally. As well as asking the students to present information learned orally in skits and conversations. The 
Spanish II students also read literature books and receive corresponding comprehension tests. The students 
also complete hands-on creative projects assessing their knowledge of Spanish culture and language. As a 
culminating assignment, the Spanish classes have lunch at a local Mexican restaurant where they are 
required to order and converse in Spanish only. 
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The Music Teacher gives hands-on tests for piano and band classes in order to determine whether students 
are able to connect paper assignments to aural material, keeping tempo and maintaining correct balance and 
dynamics while playing. In addition to this, written tests that include multiple choice, matching and 
identification are given in the general music class. 
 
The Health teacher uses the textbook’s chapter quizzes, tests, and worksheets for each section to assess 
students’ comprehension. Projects and presentations involving research and critical thinking are assigned 
throughout the semester. Participation in class discussions and debates assist in ascertaining students’ 
progress.  The Health teacher works across grade-levels to organize and implement an annual Health Faire.  
The Health class students are assigned a topic to research and create a presentation.  The students must then 
present their topic to our elementary and middle school students. The students must present their topics 
both visually and orally.  The students are assessed holistically based on their research and presentation 
skills.  Both students and staff give constructive feedback to the Health students.   
 
The Physical Education Teacher uses the state standards to create units of individual sports. The students 
are tested at the end of each unit on their knowledge, both written and physical, of the sport learned. In 
addition, periodic fitness tests are given in accordance with California’s fitness requirements. 

 

Across the curriculum, teachers collaborate on project-based and student-centered alternative assessment.  
Valley Alternative is concerned with the value of standardized assessment and we have been very 
successful the CSTs, CAHSEE, and periodic assessments.  However, our educational philosophy and 
ESLRs are to evaluate our students beyond the normal mode of assessment.  Teachers recognize that 
students show their knowledge and understanding of the content standards in various ways.  We subscribe 
to our Mission that our students will fulfill their individual potential.  For example, in Junior History 
classes, the students complete a unit on the immigrant experience.  To assess their understanding of the 
unit, the teacher assigns each student the task of creating a first-person journal including writing, artifacts, 
experience of an immigrant.  We realize that not all students test well.  Therefore, we provide our students 
the opportunity to show their success in creative and alternative methods.  
 

D3: To what extent does the school with the support of the district and community have an 

assessment and monitoring system to determine student progress toward achievement of the 

academic standards and the expected schoolwide learning results? 

 

FINDINGS 
  
Every year the CSTs are administered. This assessment is a summative assessment to evaluate student, 
class, and school progress. When the results from the previous year are available at the beginning of the 
next school year, the stakeholders in appropriate councils use the results to budget resources. Teachers can 
evaluate what standards were taught effectively and what standards need to be emphasized or taught in a 
different way for the next year. Moreover, professional development priorities are determined by data 
analysis.  
 
In addition to the above assessments, the RSP department uses formal assessments such as Woodcock 
Johnson III that includes a detailed RST report to explain the findings; a Functional Behavior Assessment 
(FBA) at a parent’s request, and the IEP Progress Report (three times a year). 
 
The informal assessments that the Special Education department – the Special Education teachers and 
teacher assistants – uses are daily observations that monitor student progress in verbal expression, reading, 
spelling, mathematics, writing, test-taking skills, and behavior. 
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Programs such as lunchtime tutoring by the RSP teachers are in place. Teachers are regularly on campus 
during lunch and open their doors for students who need assistance. Every five weeks when grades are 
submitted, the administration and Intervention coordinator analyze the grades for any outstanding trends 
that occur among the students and classes. Individualized attention is given to those students in danger of 
failing through mentoring relationships already established with teachers 
 
Student Success Team meetings may be requested by both parents and teachers when students are not 
meeting their potential.   
 
We devote three weeks during our Period 3 block for CAHSEE preparation for our tenth graders and the 
few students in eleventh and twelfth grade that have not yet passed. CAHSEE Preparation is held during 
the community college intersession break.  The class is taught by subject-matter teachers and has had a 
significant positive impact on our passage rate.   

 

D4: To what extent does the assessment of student achievement in relation to the academic standards 

and the expected schoolwide learning results drive the school’s program, its regular evaluation and 

improvement and usage of resources? 

 
FINDINGS 
 
Out of our categorical budget, we pay one of our secondary teachers a differential to coordinate our 
intervention program.  The intervention coordinator collaborates with teacher(s) to plan intervention in 
courses and subject areas where students are not performing at a proficient level.  The Intervention 
coordinator and coaches are involved in providing remediation as necessary for individuals or groups of 
students. Types of interventions provided include, pull-outs, individual and small group tutoring, and 
intensive.  An example of an intensive is when a classroom teacher or the intervention coordinator 
facilitates a block of reteaching standards and fundamental skills to a group of students who are not 
demonstrating mastery of a standard(s).   
 
Based on data analysis regarding students’ achievement, the Leadership Team decides on how categorical 
funds will be dispersed for the following school year.  The data also informs administration on how to best 
utilize the expertise of our staff.  A good example of this is our Algebra program.  
 
All seventh grade students are enrolled in pre Algebra.  During the school year, their progress is analyzed 
to determine the following school year’s math program. When a seventh grade class is particularly strong in 
math, we move all students ahead into Algebra 1 and provide under-scoring students with extra help 
through teacher assistants and a Math Tutorial elective. When a seventh grade class has a larger group of 
under-performing students, then the following year one section of eighth grade math is Algebra 1 and the 
other is Bridge to Algebra. 
  
The elementary teachers use a number of formal and informal assessment tools to check student progress.  
For example, in Language Arts, every six weeks the first grade teachers use Open Court (OCR) formal 
assessments to monitor student progress. Also, they implement journal writings as an informal way to 
check for progress. Furthermore, they use one-on-one questioning and observation to check for daily 
understanding. 
 
All Extended Learning Program funding is used in the elementary grades.  The rationale is that the 
elementary grades are dismissed at 2:07 P.M. and must wait for our buses to arrive at 3:15 P.M.  This 
additional hour, allows us to program those students needing remediation into an after-school Extended 
Learning Program based on continuing analysis of data.  Because the overwhelming majority of our 
secondary students ride the school bus, their interventions need to be structured during the school day.  
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Evidence Examined to Support Findings: 

 

• CST/STAR test results 

• API/AYP 

• Periodic assessments by subject 

• Teacher syllabi 

• Teacher/classroom observation 

• Professional Development Agendas 

• Professional Development Sign-in sheets 

• School Site Council Meeting Agendas 

• School Site Council Minutes 

• English Language Advisory Committee Agendas 

• English Language Advisory Committee Sign-in sheets 

• Progress report and report card data 

• Single Plan for Student Achievement 

• ESLRs 
 

Areas of Strengths 

 

•  We use a number of informal and alternative assessments to gauge student learning. 

•  Our students do extremely well on the CAHSEE 

•  Consistent success on CST, CAHSEE, API and AYP 

• On-going analysis of assessment data throughout the school year 

• Based on data analysis we are able to provide interventions. 
 

Areas of Growth 

 

• Shrink the gap between CST scores and class performance 

•  Continue to hone skills to analyze data to inform instructional decisions. 

• Strengthen communication with parents regarding assessment data. 
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CATEGORY E: SCHOOL CULTURE AND SUPPORT FOR STUDENT PERSONAL AND 

ACADEMIC GROWTH 

 

E1. To what extent does the school leadership employ a wide range of strategies to encourage 

parental and community involvement, especially with the teaching/learning process? 

 

FINDINGS 
 
Valley Alternative Magnet leadership employs a wide range of strategies to encourage parental and 
community involvement. Strategies include a comprehensive system of communicating with parents and 
community members since we regard them as partners in problem-solving and active decision-making.  
 
School-home communication includes a VAS website, ConnectED, progress reports (phone calls), monthly 
newsletters, e-mail reports, personal phone and written contact, school daily homework/behavior reports, 
grade monitoring follow-up,  “binder reminders”, and school calendars.  
 
The Resource Specialist Teacher(s) and Special Education clerk provide necessary communication for 
updates on IEPs and 504s that adhere to District mandates. Student Success Teams are used to assist “at-
risk” students by providing necessary motivation, guidance, and plan of action to set students back on 
course.  
 
The school website provides both parents and students with information on upcoming events, school 
schedules, staff web pages, and student achievement recognition. The principal sends out telephone 
reminders and updates regarding school events and concerns. 
 
Parents are encouraged to attend field trips and actively lead and/or participate in afterschool enrichment 
programs. It is also customary to invite parents and students to participate in the interviewing process of 
new staff and administrators whenever possible. Administrators and nearly all teachers have an open door 
policy for parents.  
 
PTA meetings are scheduled in the mornings on the third Wednesday of the month. Teacher representatives 
from both elementary and secondary regularly attend these meetings. The morning meeting topics have 
included: Gifted Identification, Helping the ADHD Child, The Algebra Requirement For All Students, and 
Orientation to Middle School and High School as well as the daily operations of the school and fundraising. 
Parents are also encouraged to participate in the CEAC, ELAC, and SSC.  Because of our wide attendance 
area it is difficult for some parents to get involved. 
 
We continually try to help parents understand the academic standards in relation to student achievement 
and their role in helping students learn. As a K-12 school, schoolwide expectations are routinely addressed 
during magnet tours and the yearly LAUSD Magnet Fair, new family orientations, parent-teacher 
conferences, Back-To-School Night, Open House, parent meetings by grade-level, and course syllabi are 
given out at the beginning of each year. We strive to communicate with parents in their home languages. 
District-wide communication comes in the major languages of our school community (English, Spanish, 
and Armenian). Report cards are printed in both English and Spanish. At the school level, staff assists with 
translation during conferences.  In addition, parents are encouraged to assist with reinforcing specific skills 
at home. 
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The school uses community resources and services to support students through such opportunities as 
student internships, mentoring, and project-based learning.  Our major community partner is Los Angeles 
Valley College.  About 60% of our high school students take college classes each semester.  The 
administrative staff at the college have been very supportive and work closly with the school to make the 
program a success. 
 
Service Learning is a graduation requirement for LAUSD. Although Valley Alternative students participate 
in numerous service projects throughout their tenure, the official project is done in eleventh grade U.S. 
History. One of the primary purposes of this project is to incorporate an enriched learning experience into 
community service. In the past the students at VAS have created skits to teach the fifth graders about the 
Bill of Rights, they have written letters to politicians and media personnel on pertinent global issues, they 
have used Project Citizen to identify, research, and create an action plan on a community problem, and they 
have conducted a mock election for the 2008 presidential election, including creating campaign literature 
and a mock debate between the two major presidential candidates. In the future, we hope to link our 
students with more community stakeholders. 
 
Guest speakers from the community are a major part of the curriculum. As a small school environment, it is 
crucial to use the larger community as a resource. The Magnet Coordinator arranges field trips and speakers 
that enrich the curriculum at each grade level.  
 
Local community businesses have partnered with the school for various fundraising opportunities.  
Examples of this are our Pizza Hut Night, McDonald’s Night, and television tapings through Audiences 
Unlimited.  Other local community businesses have partnered with us to give our students opportunites that 
they might not have had.  A good example is our student art show at the Viva Gallery in Sherman Oaks.  
Another example is when Galpin Ford in Van Nuys provided the transportation for our students 
participating in the Odyssey of the Mind state competition in Stockton, California. 
 
The school community partnership is enriched by our students visiting local venues whereby the classroom 
is extended within the community.  Recently, our ninth grade Health class visited Tarzana Hospital for a 
tour of various occupations within the medical filed.  Students saw first-hand how a hospital is run.  During 
Valley College’s intersession, our eleventh and twelfth grade students connect with local elementary 
schools and provide assistance such as academic tutoring, supervision, and assisting where needed.   
 
Various local community agencies have provided our school with speakers to inform our students about a 
wide range of topics.  These community connections tie in with all of our ESLRs.  The list of topics our 
community speakers have addressed have included domestic violence, HIV and Aids awareness, teen 
pregnancy, juvenile law enforcement issues and rights, and college and career awareness.   
 
Parents and the community provide many needed resources and opportunities for student enrichment. 
Odyssey of the Mind is an international education program that requires students to use creative problem-
solving skills to solve a problem. Our parents provide the supervision and guidance necessary for our 
students to compete in this fun and intellectually challenging program. Parents have provided VAS’ 
budding artists with the opportunity to display their artwork at the local VIVA Gallery two years in a row. 
Our students have also entered in the California State University, Northridge Art Show, showcasing student 
artwork from throughout the San Fernando Valley.  
 

E2. To what extent is the school a safe, clean, and orderly place that nurtures learning? 

 

To what extent is the culture of the school characterized by trust, professionalism, and high 

expectations for all students, and a focus on continuous school improvement? 
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FINDINGS 
 
In order to maintain a safe, clean, and orderly environment for student learning, Valley Alternative uses the 
following procedures. Each year a Safe School Plan is developed which outlines goals for the upcoming 
year.  VAS conducts monthly district mandated fire drills and biannual earthquake drills.  During each drill, 
teachers follow the school’s evacuation procedures and students comply with the teacher directives and are 
escorted out to the field for attendance. The Safety Team is responsible for securing the campus and 
insuring that all students and staff have been safely evacuated.  There are nineteen fire extinguishers on 
campus and distributed throughout the school.  The campus security aide is consistently monitoring and 
supervising the flow of students walking to and from class as well as visitors to the campus.  Parents and 
visitors to the school must go to the Main Office for a Visitor’s Badge and all staff must carry a district 
identification badge at all times.  We are allocated a school nurse two days a week. On days without a 
nurse, the Counseling Office staff assists students that are ill or injured.  To comply with district school bus 
safety all students are required to watch a bus safety video, as well as attend bus safety drills conducted by 
the various school bus drivers. 
 
The plant manager, two building and grounds workers, the half-time gardener and the animal caretaker are 
responsible for maintaining a clean school. They have a schedule for routine cleaning during the school 
year and do major cleaning each summer. Each month the local district maintenance supervisor visits the 
school on random days to inspect the restrooms and grounds. A report is given to the plant manager and the 
principal. Each year, the district does an inspection and the school is given a safety rating.  
 
Additionally, our goals include pro-active measures such as improving communication between the various 
ethnic groups represented by our student body, applauding diversity throughout the school year, and 
establishing a leadership group to plan activities and problem solve issues in the secondary program.  
 
Valley Alternative has in the past, used the Pillars of Character from the Character Counts Program (Six 
Pillars: Trustworthiness, Responsibility, Caring, Respect, Fairness, and Citizenship) to formulate the school 
conduct code. This has been superseded by our Core Values/Behavioral Expectations, as required by the 
new discipline policy of the District. Students are asked to reflect upon their behavior in reference to the 
Core Values/Behavioral Expectations when they are sent to the Counseling Office on discipline referrals. 
Students in middle school and ninth grades also take part in the “Second Step” and “In Search of 
Character” video programs during Period A that include discussion topics and character building activities. 
As an extension of the Character Counts Program, the PTSA sponsors our Cougar Lotto middle school 
incentive program where students are recognized and rewarded by staff members for showing good 
character. As a small school, students and teachers are conscientious about reporting verbal conflicts for 
problem solving before they escalate into physical altercations. A major problem at the school is rumors 
and gossip. As a small school, students get to know each other as siblings in a family and sometimes they 
find each other aggravating. It is also difficult for students to change their reputation once it is established.  
To that end, we have the Blue Ribbon Committee program wherein selected students assume leadership 
roles to celebrative diversity and tolerance and work to promote non-violence on campus. 
 
Valley Alternative supports an atmosphere of trust and respect that is reflected in the new Valley 
Alternative Core Values/Behavioral Expectations discipline policy.  A core value that is promoted by all 
stakeholders is that trust and respect is modeled at all times whether on or off the campus.  We believe that 
when students are treated in a trusting and respectful manner, they in return will reflect those values in their 
interactions and behaviors.  
 
At Valley Alternative there are nineteen murals that promote literacy, social activism, health, and inspire 
hope and encourage students to dream and envision change beyond our small community.  
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E3. To what extent do all students receive appropriate support along with an individualized learning 

plan to help ensure academic success? 

 
FINDINGS 
 
Valley Alternative Magnet School has 196 high school students. The Counseling Staff is made up of one 
counselor and the Assistant Principal of Secondary Counseling Services who serve all students enrolled at 
the school. The small student to counselor ratio allows the staff to work individually with students to 
support their academic success. The staff has the unique opportunity to get to know each student’s 
academic strengths and interests. 
 
In addition to the college prep courses offered at Valley Alternative Magnet School, we also have a 
partnership with Los Angeles Valley College. Our counseling staff works with each individual student to 
plan their schedule taking into consideration what classes are available at the college to meet our students’ 
interests and help prepare them for their post-secondary experience. The counselors meet regularly with 
each of the students who participate in the community college program to offer support and guidance. At 
the conclusion of each school year the counselors meet with students by grade level. Each student is given a 
copy of his/her transcript and a graduation requirement checklist. This gives the students some 
accountability for their own high school program as well as a sense of pride for what they have 
accomplished.  
 
Many teachers are available for tutoring before and after school and well as during lunch.  Based on the 
budget process, teacher assistants and instructional aides are funded to provide additional classroom 
support and to help individualize for our underachieving students.   
 
While we offer all the district-required academic classes, our master schedule is limited. we have few 
elective courses and do not have a schedule that can accommodate all students needing to repeat classes. 
Currently we offer Band, Spanish II, and Web Design for electives. However, through our Valley College 
Program students can choose from a wide variety of A – G general education requirements and elective 
courses based on their interests. Students needing to repeat courses may have to attend summer sessions or 
adult classes in order to meet graduation requirements. It is for this reason that we see a drop in enrollment 
in the upper level grades with students seeking an opportunity to attend a traditional comprehensive school 
with more elective courses that will enhance their high school experience. Students and parents are 
counseled and given guidance in order for them to make informed decisions that will affect their academic 
plan. 
 

E4. To what extent do students have access to a system of personal support service, activities and 

opportunities at the school and within the community? 

 

FINDINGS 
 
The staff at Valley Alternative Magnet School is not only concerned with academic success, we are 
concerned about the students’ social and emotional well being. Each teacher and assistant gets to know 
their students at a personal level. Throughout the year they often become more than just instructors, they 
become mentors and role models for their students. 
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The counselors have an open-door policy and students drop in throughout the day with a variety of issues to 
discuss. The concerns are both academic and personal. On any given day the counselors will work with 
students who are dealing with issues within their families, such as drug and alcohol abuse, lack of parental 
support at home, or dealing with divorced or separated parents. Students look to our counselors to help 
them resolve conflicts with friends and classmates, to share a personal accomplishment, and occasionally 
for support in dealing with grief.  
 
Valley Alternative Magnet School is assigned a school psychologist two days a week. Though a primary 
concern of the school psychologist is assessing students in the Special Education program, she is always 
available for individual student’s concerns. The counseling staff works collaboratively to support all 
students. When a higher level of support is needed, referrals are made to appropriate community agencies. 
 
Although the school is small, the students participate in sports with other magnet schools and small 
schools. The girls can participate in Volleyball and Softball and the boys can participate in Volleyball and 
Basketball.  The student-centered philospohpy of the school is also reflected in our sports program. Every 
studend who is interested in a sport, is encouraged to participate regardless of skill level.  Self-esteem and 
team building are aspects of sports that contribute to student’s growth. Our P.E. teachers coordinates 
intramural sports program at lunch for interested middle and high school students. 
 
There is a Leadership class, a Blue Ribbon Committee and a senior class council so that students can 
participate in school decision-making and in planning school activities. Senior class representatives are also 
invited to attend monthly District Student Forums. Our elementary students participate in the District’s Arts 
Program where they experience dance, music, art, and drama. The Arts Program helps enrich our students 
creativity and understanding of both the visual and fine arts. 
 
All Valley Alternative Magnet School staff members support the student’s personal and academic success.  
Each teacher establishes times to meet with students and their parents to discuss academic progress and 
well as social growth and to share concerns and strategies for improvement. 
The middle school advisory period for students in grades six through nine meets one hour per week.  The 
intention of this class is to  provide a mentoring experience between the teacher and a small group of 
students.  Additional academic and emotional support for students is provided by the mentors.  Advice is 
given to the students on difficult events that impede on the academic success.   
 
Secondary teachers sponsor a specific grade level for fundraising and field trips. The senior sponsors are 
responsible for prom, grad night and graduation. Senior sponsorship involves many hours of work outside 
of the classroom. Many secondary staff members pay out of pocket to attend and work as chaperones. They 
also chaperone students at the yearly Disneyland Grad Night event.  Fifth and eighth grade sponsors are 
responsible for organizing culmination ceremonies.  The eighth grade sponsors also have to chaperone 
students to their annual Magic Mountain end-of-year event.  
 
Our physical education teacher involves students in Run L.A.  A program where middle school students 
must practice long distance running and arrive on a Saturday morning to compete.  
 
In order for our school community to address the whole child, various extracurricular opportunites are 
made availble.  A yearly school/family camping trip involves both elementary and secondary students and 
their families.  During the 2007 through 2008 school year, secondary students attended Clearcreek, a 
district run camping program that promotes an appreciation of nature, diversity and teamwork.   
 
Our  elementary Orchestra, VH1 Save The Music Program, Arts Program,  Spirit Squad, Blue Ribbon 
Committee and Odyssey of the Mind are  examples of programs available to all interested students. 
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Evidence Examined: 

 
Master Schedule 
Teacher Syllabi 
CSTs Scores 
CEDLT Results 
SST Process 
API/AYP 
SARC 
District Instructional Guides 
VAS ESLRs 
Core Values/Behavoral Expectations 
Catagorical Budgets 
Safe School Plan 
OEHS Annual Safety Report 
Parent Survey 
Student Survey 
Staff Survey 
A-G Graduation Requirements 
School Web Site 
 

Areas of Strengths: 

 

• School is Safe and Clean 

• Warm, friendly family-oriented atmosphere  

• Small personalized learning environment  

• Students are taught to self-advocate 

• Students learn to accept and model the Core Values/Behavioral Expectations 
 

Areas of Growth: 

 

• More Parent involvement focusing on secondary-level grades and parents of English Language 
Learners. 

• More support for our English Language Learner student population 

• Continue to promote the positive Discipline Foundation Policy 
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Chapter 5:  Action Plan 
 

The Valley Alternative Magnet School Action Plan was developed in accordance with the guidelines 
established in Focus on Learning.  Our action plan was developed through school-wide discussions and 
focus group meetings that occurred throughout the self-study process which began in the spring of 2008.  
Our approach was collaborative ensuring that all stakeholders were represented in the process.  Key 
planners met to compile, organize, and formulate an action plan that reflects our identified growth needs.  
Representatives from stakeholder groups sat on our committees and updates were reviewed at parent 
meetings (PTA, SSC, CEAC, ELAC, Back to School Night, Title I Annual Meeting), staff meetings, and 
students.  This plan will guide our continuing growth efforts for the next six years based on our data 
analysis. 

 

To monitor the progress of the action plan, we will conduct an annual evaluation each spring as well as and 
to continue to review the data beginning in the fall.  In addition, the WASC Accreditation Leadership Team 
in conjunction with the School Site Council will oversee the follow-up procedures, which will become a 
permanent item on the SSC’s monthly agenda.  This will ensure the monitoring process will be continued 
regardless of any changes to the Leadership Team.  This will ensure and facilitate ongoing implementation 
of the school-wide action plan.  Both the evaluation and follow-up process will include reviewing the goals 
and activities addressed in the current year as well as identifying and modifying strategies to achieve the 
growth needs identified in the self-study. 
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Goal One:   To increase student proficiency in all Core Academic Areas on both local and state standards-based assessments with 

an emphasis on mathematics and social studies. 

Rationale: Our data analysis using CSTs, API, AYP, CAHSEE, and District periodic assessments, school’s marks analysis reports reveal 
that not all of our students are achieving at proficient levels.   

Critical Need: At this time our data analysis shows that our main areas of focus should be reassessing students’ outcomes with an emphasis in 
mathematics and social studies. 

Data Supporting: CSTs, API, AYP, CAHSEE, District Periodic Assessments, School’s Marks Analysis Reports, Parent Survey, Staff Survey, 
Student Survey. 

ESLRs Addressed: Demonstrate and Apply their Academic Knowledge, Make Informed Decisions  
 

Tasks Responsible 

and Involved 

Persons 

Resources Assessment Timeline Reporting 

Refine ability to understand data 
 
Examine data to determine 
students’ needs 
 
Align pacing plans and 
instructional guides with student 
needs 
 
Use district periodic assessments 
to identify specific Mathematics 
and Social Science standards to 
emphasize 
 
Allocate staff development time 
to modify instructional strategies 
based upon student assessment 
results 
 
Develop strategies to increase 
parent involvement at the 
secondary level 

Administrators 
Literacy and Math 
Coaches 
Teachers 
Counselor 
Parents 
Students 
 

Local district data 
specialist 
District subject 
coordinator  
CSTs 
Final Marks Analysis 
Report 
district periodic 
assessment data 
teacher-generated 
assessments 

Results of: 
CSTs, final marks analysis 
report, district periodic 
assessment data, teacher-
generated assessments, 5-week 
district progress reports 
 
Monitor individual students 
with needs 

Monthly 
Quarterly 
Semi-annually 
Annually 
 

School administrators 
Counselor  
Literacy Coach  
Math Coach 
K-5 coordinator/6-12  
coordinator report to staff  
Teachers report student progress  
to parent 
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Goal Two:   To strengthen the teacher’s ability to differentiate instruction in order to meet the needs of all students including our 

English Language Learners, Special Education, and Gifted student population. 

Rationale: Our data indicates that our English Language Learners and Special Education Students are not achieving at the same level as 
the general student population.  The Gifted student population has not met its potential. As a small school our classes will be 
heterogeneously composed and therefore differentiation is necessary.  

Critical Need: To provide more support for student achievement especially for our sub-groups that are not achieving at the same level as our 
general student population. 

Data Supporting: CSTs, School’s Marks Analysis, IEPs, District Periodic Assessments, CELDT Data, Parent Survey, Staff Survey, Student 
Survey. 

ESLRs Addressed: Demonstrate and Apply their Academic Knowledge, Effectively Communicate, Appreciate Diversity 

 

 

Tasks Responsible 

and Involved 

Persons 

Resources Assessment Timeline Reporting 

Analyze data to determine areas 
of emphasis for professional 
development. 
 
Explore different pedagogical 
methodologies to enhance 
instruction 
 
Provide professional development 
on research-based Best Practices 
 
Explore options for increasing 
elective choices 
  
Explore more supports within the 
Master Schedule to increase 
student achievement 
 
In-service for paraprofessionals to 
better meet students’ needs 
 

District specialists 
Resource teachers 
General Education 
teachers 
Assistant Principals 
Paraprofessionals 

Professional 
Development 
District training 
Conferences 
Differentiated 
instruction training 
K-5 and 6-12 Meetings 
Master Schedule 
District Course List 
Instructional Guides 

Test scores in classes 
District Periodic Assessments 
CST scores 
Comparison of current data 
with past data to determine if 
growth targets are met in core 
subject areas 
Redesignation data 
CELDT data 
Gifted Identification 
IEP Data 

Monthly 
Quarterly 
Semi-annually 
Annually 
 

School Site Council 
ELAC 
CEAC 
Newsletters 
Faculty meetings 
K-5 and 6-12 meetings 
District School Report Card 
SARC 
School Web Site 
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Goal Three:    To revise and modify the Intervention Program as appropriate to support an increase in student achievement. 

Rationale: Our school’s Vision, Mission and motto all reflect on our learning community’s effort to reach each student.  When students 
are not being successful we need to intervene in an appropriate fashion.   

Critical Need: To explore more options to offer intervention during the school day. 
Data Supporting: CSTs, School’s Marks Analysis, IEPs, District Periodic Assessments, CELDT Data, Parent Survey, Staff Survey, Student 

Survey. 
ESLRs Addressed: Demonstrate and Apply their Academic Knowledge, Responsibly Participate as Citizens in a Global Society 

Effectively Communicate, Make Informed Decisions  
 

Tasks Responsible & 

Involved 

Persons 

Resources Assessment Timeline Reporting 

Continue to analyze data to 
ascertain specific areas of student 
need  
 
Work with Local District to 
explore options for on campus 
intervention 
 
Explore the use of 
paraprofessionals to better support 
the needs of the students 
 
Develop and implement a 
student/faculty mentorship 
program to target 
underperforming students 
 
Strengthen SST Process 
 
Develop and implement a 
curricula/lessons that assists and 
supports student development of 
appropriate and effective study 
skills 

Teachers 
SST Coordinators 
Intervention 
Coordinator 
Parents 
Counselor 
Students 
Administrators 
Paraprofessionals 
Local District Staff 

Referral to SST 
Coordinator 
Teacher observation 
reports 
Periodic Assessment 
Data 
Student performance 
data 
CST data 
 

Periodic Assessments 
CST scores 
Teacher observation 
Parent conferencing 
Class grades 
SST Follow up  

Monthly 
Quarterly 
Semi-annually 
Annually 
 

SSC 
ELAC 
CEAC 
PTA Meetings 
District Report Card to Parents 
SARC 
School Web Site 
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Goal Four: To develop and implement a professional development plan that addresses areas of need from our Self-Study including 

collaboration, data analysis to drive instruction, differentiation, discipline, and multiple means of assessment. 

Rationale: In order for our staff to keep up with the changes in education, current researched-based methodologies need to be shared and 
practiced.  Learning is an on-going process.   

Critical Need: Several of our sub-groups are underachieving and staff needs additional training on research-based methodologies. 
Data Supporting: School Accountability Report Card, School Report Card, Staff Survey 
ESLRs Addressed: Responsibly Participate as Citizens in a Global Society, Effectively Communicate, Make Informed Decisions, Appreciate 

Diversity 
 

Tasks Responsible & 

Involved 

Persons 

Resources Assessment Timeline Reporting 

Analyze data to prioritize 
professional development 
 
Survey staff for areas of need 
 
Develop a targeted professional 
development plan that addresses 
data defined areas of needed 
growth 
 
Provide opportunities as 
appropriate for staff to participate 
in professional development 
opportunities conducted by 
experts in the defined areas of 
need 
 
Encourage staff to attend 
professional conferences,  share 
strategies learned as well as best 
practices 

Teachers 
School 
Administrators 
Local District 
Administrators 
Paraprofessionals 
K-5/6-12 
Coordinators 
Community 
Experts 

Professional Banked 
Staff Development 
Time 
 
Buy Back Days 
 
District Training 
District Staff Trainings 
to Implement District’s 
Initiatives 
 
District’s Discipline 
Foundation Policy 
 
Conferences 
 
Staff Survey 
 
District’s Learning 
Zone 

District Periodic Assessments 
 
Final Marks Report 
 
State Tests 
 
Teacher Observations 
 
Single Plan for Student 
Achievement 
 
Comparison of Data 

Monthly 
Quarterly 
Semi-annually 
Annually 
 

SSC 
School Leadership Team 
Faculty Meetings 
K-5/6-12 Meetings 
Department Meetings 
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Valley Alternative Magnet School 
A CALIFORNIA DISTINGUISHED SCHOOL 

 
 

APPENDIX 
 

 

 
“Cross-Age” at Valley Alternative 
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GLOSSARY 

 
AA Adult Assistants.  Adults who provide assistance in the classroom mainly for special education students. 

ACSA Association of California School Administrators 

ACT Exam Colleges and Universities utilize to determine a student’s college readiness and potential for 
success. 

AP Advanced Placement 

API Academic Performance Index 

APCSC Assistant Principal of Secondary Counseling Services 

AYP Annual Yearly Progress 

BCLAD Bilingual Cross-Cultural Language and Development.  Same as a CLAD certification with an emphasis 
on a second language.  Can be used in lieu of a CLAD certification 

BTSA Beginning Teacher Support and Assessment.  Program designed to support new teachers in the classroom. 

CAHSEE California High School Exit Exam 

CELDT California English Language Development Test.  Exam used by the State of California to determine what 
knowledge students have acquired throughout the year.  Results help determine AYP and API. 

CLAD Cross-Cultural Language and Development.  Certificate required by the State of California authorizing 
teachers to teach students learning English as a second language. 

CSF California Scholarship Federation.  Service oriented club where membership is based on grade point 
average. 

EdTechProfile Technology survey taken by staff and students to determine computer literacy, competency, and usage. 

ELAC English Language Advisory Council. Team comprised of students, parents, teachers, and administrators 
who discuss and make recommendations to the SSC based on the needs of ELL students. 

ELL English Language Learners.  Students who are learning English as a second language who need additional 
instruction in English. 

ESLR Expected Schoolwide Learning Results 

FOL Focus on Learning 

GATE Gifted and Talented Education.  Program comprised of parents, students, teachers and administrators who 
se overall goal is to ensure that students who demonstrate outstanding ability or potential are helped to 
make the most of their unique talents and capabilities. 

HEART Human Efforts at Relating Together.  Student organization that is trained in peer relations. 

IEP Individualized Education Program.  Program which serves students who require specially designed 
instruction due to a disability.  Students are determined by those who meet eligibility criteria under the 
law. 

IGP Individual Growth Plan.  Plan used by counselors to determine the schedule of classes for students in high 
school. 

ISIS Integrated Student Information System.  Computer system LAUSD uses with all student information. 

LAUSD Los Angeles Unified School District 

LEA Local Educational Agency 

NCLB No Child Left Behind 

PLC Professional Learning Community 

PTA Parent Teachers Association, 31st District 

RSP Resource Specialist Program 

SAT Exam Colleges and Universities utilize to determine a student’s college readiness and potential for 
success. 

SDAIE Specifically Designed Academic Instruction in English.  Teaching strategy used to assist ELLs. 

Section 504 Program that requires students with a disability that substantially limits one or more major life activities 
be provided a free and appropriate public education. 
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SSC School Site Council. Council comprised of students, parents, teachers, and administrators who oversee the 
budgets of specially designated branches and are part of the LEARN/Governance committee who make 
decisions for hiring practices. 

SST Student Success Team.  Team comprised of counselors, teachers, administrators, and parents who work 
together to create a plan of success for struggling students. 

STAR Standardized Testing and Reporting 

Title I Program designed to provide funding to schools whose population is forty percent or more 
socioeconomically disadvantaged.  Funding supports programs to improve student achievement. 

UC University of California 

VAPA Visual and Performing Arts 

WASC Western Association of Schools and Colleges 
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Valley Alternative Magnet School 

Master Schedule Fall 2008  
Teacher Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 

 

Dana 

 

CONF Biology 
1110 
SH  1118 

Science 6 
1108 
 

Science 6 
1107 
SH   1626 

Math 6 
1109 
SH   1112 

Biology 
1106 
SH   1119 

 

Cassandra 

 

Yearbook 
1211 

CONF History 6 
1103 
SH   1602 

English 6 
1102 
SH   1502 

English 6 
1104 
SH   1192 

History 6 
1101 
SH   1601 

 

Steve 

 

CONF English 7 
1186 

English 7 
1116 
SH   1193 

History 7 
1113 
SH 1613 

History 7 
1114 

Word 
Processing 

 

Alex 

 

Algebra 2 
1684 
SH  1685 

Col Prep 
Seminar 
1692 

Science 7 
1122 
 

CONF Science 7 
1121 
SH  1620 

Algebra 1 
1623 
SH  1614 

 

Walter 

 

Geometry 
1174 
SH   1674 

Math 7 
1682 
SH   1615 

CONF Math 7 
1688 
 

Pre Calculus 
1621 

Geometry 
1181 

 

Jennelle 

 

Algebra 1 
1184 
SH   1659 

Math 6 
1154 
SH  1183 

Math Tutorial 
1153 

Dig Imag 
1157 
 

Algebra 1 
1622 
SH   1619 

CONF 

 

Dawn 

 

English 8 
1190 
SH  1690 

English 9 
1137 

Drama 
1133 

English 10 
1139 
SH  1216 

English 10 
1141 
SH  1191 

CONF 

 

Marcy 

 

Literacy 
Coach 

English 9 
1143 
SH   1643 

Literacy 
Coach 

English 9 
1146 
 

English 8 
1155 
SH   1197 

Literacy 
Coach 

 

Michael  

 

ICS 
1152 
SH   1162 

Science 8 
1148 
SH   1648 

CONF Chemistry 
1151 
SH   1651 

ICS 
1147 
SH   1652 

Science 8 
1149 
SH  1649 

 

Lucrecia 

 

Intro to 
Spanish 
1130 

Spanish 2 
1131 

CONF Spanish 2 
1132 

Spanish 1 
1134 

Spanish 1 
1135 

 

Carmen 

 

Expos Comp 
1136 
SH 1636 

History 11 
1160 
SH  1560 

CONF English 11 
1164 
SH  1189 

History 11 
1161 
SH  1561 

English 11 
1165 
SH  1201 

 

Stephanie 

 

PE 6 
1166 

PE 8   1166 
PE 9    1167 

Health 
1169 

PE 8  1170 
PE 9  1171 

CONF PE 7 
1173 

 

Mike 

 

Piano 7 
1175 
 

Gen Mus 6 
1180 

Life Skills 
1209 

CONF High School 
PE 
1177 

Beg Band 
1179 

 

John 

 

History 8 
1124 
SH  1627 

Gov’t 
1125 
SH  1625 

CONF History 8 
1127 
SH   1624 

History 10 
1128 
SH   1628 

History 10 
1129 
SH  1629 

6th Grade  10th Grade 
7th Grade  11th Grade 
8th Grade  12th Grade 
9th Grade  HS 
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Valley Alternative Magnet School 

Master Schedule Spring 2009  

Teacher Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 

 

Walter 

 

Geometry 
6174 
SH   6674 

Math 7 
6682 
SH   6615 

Math 7 
6689 
 

CONF 
 

Pre Calculus 
6621 

Geometry 
6181 

 

Jennelle 

 

Algebra 1 
6184 
SH   6659 

Math 6 
6154 
SH  6183 

Math 
Tutorial 
6153 

Dig Imag 
6157 
 

Algebra 1 
6622 
SH   6619 

CONF 

 

Alex 

 

Algebra 2 
6684 
SH  6685 

Col Prep 
Seminar 
6692 

CONF 
 

Health  7 
6140 
 

Health 7 
6121 
SH  6620 

Algebra 1 
6623 
SH  6614 

 

Dana 

 

CONF Biology 
6110 
SH  6118 

Science 6 
6108 
SH 6608 

Science 6 
6107 
SH   6626 

Math 6 
6109 
SH   6112 

Biology 
6106 
SH   6119 

 

Michael  

 

ICS 
6152 
SH   6162 

Science 8 
6148 
SH   6648 

CONF Chemistry 
6151 
SH   6651 

ICS 
6147 
SH   6652 

Science 8 
6149 
SH  6649 

 

Dawn 

 

English 8 
6190 
SH  6690 

English 9 
6137 
SH 6644 

Journalism 
6133 

English 10 
6139 
SH  6216 

English 10 
6141 
SH  6191 

CONF 

 

Marcy 

 

Literacy 
Coach 

English 9 
6143 
SH   6643 

Literacy 
Coach 

English 9 
6146 
 

English 8 
6155 
SH   6197 

Literacy 
Coach 

 

Cassandra 

 

Yearbook 
6211 

CONF History 6 
6103 
SH   6602 

English 6 
6102 
SH   6502 

English 6 
6104 
SH   6192 

History 6 
6101 
SH   6601 

 

Steve 

 

CONF English 7 
6186 

English 7 
6116 
SH   6193 

History 7 
6113 
SH 6613 

History 7 
6114 
SH 6366 

Gen Art 
6248 

 

Carmen 

 

Modern Lit  
6158 
SH 6658 

History 11 
6160 
SH  6560 

CONF Cont Comp 
6164 
SH  6189 

History 11 
6161 
SH  6561 

Cont Comp 
6165 
SH  6201 

 

John 

 

History 8 
6124 
SH  6627 

Economics 
6125 
SH  6625 

CONF History 8 
6127 
SH   6624 

History 10 
6128 
SH   6628 

History 10 
6129 
SH  6629 

 

Lucrecia 

 

Intro to 
Spanish 
6175 

Spanish 2 
6131 

CONF Spanish 2 
6132 

Spanish 1 
6134 

Spanish 1 
6135 

 

Stephanie 

 

PE 6 
6166 

PE 8   6166 
PE 9    6167 
Adv PE 2B 
6185 

Health 
6209 

PE 8  6170 
PE 9  6171 

CONF PE 7 
6173 

 

Mike 

 

Piano 7 
6130 
 

Gen Mus 6 
6180 

Life Skills 
6169 

CONF Adv PE 2B 
6176 

Beg Band 
6179 

6th Grade  10th Grade 
7th Grade  11th Grade 
8th Grade  12th Grade 
9th Grade  HS 
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2008 – 2009 BELL SCHEDULES 

 

K-5 Schedule 
 

Grades K – 5 8:00 – 2:08 

K Nutrition/Playground Orientation 9:40 – 10:10 

Nutrition 10:15 – 10:30 

Lunch 11:25 – 12:00 

Dismissal 2:07 

 

6-12 Bell Schedule 
 

Time Minutes Monday Tuesday Wednesday Thursday Friday 

8:00 – 8:55 55 1 1 1 1 1 

9:00 – 9:55 55 2 3 2 3 2 

9:55 – 10:10 15 N N N N N 

10:15 – 11:10 55 2 3 4 3 2 

11:15 – 12:10 55 4 3 4 Activity 4 

12:10 – 12:45 35 L L L L L 

12:50 – 2:07 72 5 4 5 5 5 

2:12 – 3:07 55 6 6 6 6 6 

                                                                                                    

• 6th and 7th grade teams can arrange the time from period 2 through period 5 to meet their students’ 
needs.  They do not need to stick with the official bell schedule. 

• Teachers can include SSR during the period after lunch at their discretion 
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WASC Parent Survey – Results 
 

CURRICULUM      

1. What my child learns in school 

helps him/her make decisions that 

will positively affect his/her life. 

Always 

E - 48% 

M – 71% 

H -  53% 

Usually 

E - 36% 

M –  21% 

H – 33% 

Sometimes 

E – 2% 

M – 7% 

H – 13% 

Rarely 

E – 0% 

M – 0% 

H - 0% 

No Opinion 

E – 9% 

M – 0% 

H - 0% 

2.  The school is doing a good job of 

preparing children for college 

and/or work 

Always 

E - 48%  

M – 43% 

H – 67% 

Usually 

E - 27% 

M – 36% 

H – 26% 

Sometimes 

E – 7% 

M – 14% 

H – 7% 

Rarely 

M – 0% 

H – 0%  

 

No Opinion 

E – 23% 

M – 7% 

H – 0% 

3.  I am aware of what requirements 

my child must fulfill in order to 

graduate from high school and be 

eligible to attend college. 

Always 

E – 49% 

M – 50% 

H – 80% 

Usually 

E – 17% 

M – 21% 

H – 13% 

Sometimes 

E - 5% 

M – 7% 

H – 7% 

Rarely 

E - 0%   

M – 7% 

H – 0% 

No Opinion 

E – 27% 

M – 14% 

H – 0% 

4.  I feel that the school curriculum 

and classroom activities are 

challenging and meaningful. 

Always 

E – 55% 

M – 36% 

H – 47% 

Usually 

E – 33% 

M – 43% 

H – 47% 

Sometimes 

E – 5% 

M – 14% 

H – 0% 

Rarely 

E –  0% 

M – 7% 

H – 7% 

No Opinion 

E – 7% 

M – 0% 

H – 0% 

5.  I am aware of the California 

Content Standards that are being 

taught to my child. 

Always 

E – 44% 

M – 43% 

H – 53% 

Usually 

E - 15% 

M – 36% 

H – 33% 

Sometimes 

E – 12% 

M – 7% 

H – 13% 

Rarely 

E – 5% 

M – 7% 

H – 0% 

No Opinion 

E - 12% 

M – 7% 

H – 0% 

 

All comments have been printed  as stated by parents.  No corrections were made. 
 

 

Comments  

• My daughter has been done a lot of improvement lately which makes us feel proud parents. 

• I think more opportunities for extra activities/projects should be given to students who want more challenges. 

• Children need more activities available at no cost, that way all the children who wish to participate can be able 

to. 

• Less homework so that children have time to do activities with families. 

• My child is in the 4
th

 grade, yet I know nothing about middle/high school.  How it’s run, what they offer.  There 

does need to be separation, but it seems to be too much especially when it comes to information.  Allow there to 

be better communication/information schoolwide. 

• My 3
rd

 grader has attended VAS for 3 years.  My 9
th

 grader just started this school.  He is really liking VAS and 

already joined a club “Odyssey of the Mind”.  Thank you 

• To me Valley Alternative Magnet is a good school and a good curriculum. 

• I am not feeling comfortable AT ALL with the bathrooms because it’s VERY DIRTY and it’s dangerous for the 

health of my kids.  I advise you to get a bathroom cleaner that will clean very good. 

• Too much sitting around.  It is not challenging to read the same book for one whole semester in English class.  

There is a plethora of literature out there, not just Anne Frank or To Kill a Mockingbird which my child had to 

read for way too long 

 

 

E = Elementary 
M= Middle 
School 
H = High School 
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INSTRUCTION      

6.  The instructional materials used 

in my child’s class (i.e. textbooks, 

technology, other written materials) 

are effective tools for instruction. 

Always 

E – 57% 

M – 61% 

H – 73% 

Usually 

E – 28% 

M – 31% 

H – 20% 

Sometimes 

E – 7% 

M – 8% 

H – 7% 

Rarely 

E – 0% 

M – 0% 

H – 0% 

No Opinion 

E – 7% 

M – 0% 

H – 0% 

7.  The teachers are willing to listen 

to my suggestions about how class 

material is presented 

Always 

E – 49% 

M – 33% 

H – 47% 

Usually 

E – 23% 

M – 33% 

H – 40% 

Sometimes 

E – 10% 

M – 8% 

H – 7% 

Rarely 

E – 0%  

M – 0% 

H – 0% 

No Opinion 

E – 18% 

M – 25% 

H – 7% 

8.  The teachers use many different 

ways (discussions, collaborative 

groups, demonstrations, homework, 

etc.) to teach or engage students in 

their subject area. 

Always 

E – 43% 

M – 38% 

H –  53% 

 

Usually 

E – 38% 

M – 38% 

H – 33% 

 

Sometimes 

E – 8% 

M – 23% 

H – 13% 

 

Rarely 

E – 0% 

M – 0% 

H – 0% 

 

No Opinion 

E – 10% 

M – 0% 

H – 0% 

 

9. I am able to express my opinions 

to the teachers 

Always 

E – 66% 

M – 69% 

H – 40% 

Usually 

E – 19% 

M – 15% 

H – 40% 

Sometimes 

E – 7% 

M – 0% 

H – 7% 

Rarely 

E – 0% 

M – 8% 

H – 0% 

No Opinion 

E – 7% 

M – 8% 

H – 7% 

10. The amount of time my child 

spends on homework is manageable. 

Always 

E – 55% 

M – 54% 

H – 47% 

Usually 

E – 33% 

M – 31% 

H – 33% 

Sometimes 

E – 7% 

M – 15% 

H – 20% 

Rarely 

E – 7% 

M – 0% 

H – 0% 

No Opinion 

E – 0% 

M – 0% 

H – 0% 

11.  The homework relates to what 

my child is learning in class. 

Always 

E – 67% 

M – 54% 

H – 60% 

Usually 

E –  31 % 

M – 38% 

H – 40% 

Sometimes 

E – 0% 

M – 8% 

H – 0% 

Rarely 

E – 0% 

M – 0% 

H – 0% 

No Opinion 

E – 2% 

M – 0% 

H – 0% 

 

Comments  

• My child is 6.  He gets up at 6 AM to be at the bus by 7 AM.  He gets home from the bus by 4.  We have dinner at 

6:00.  Bath and bed by 7:30.  He has about 2 hours a day to do what he wants (not much time per day) and of 

that approximately one hour is spent on homework.  It’s too much.  If I had a job where I had 1 hour left in the 

day to myself, I’d quit.  It is going to lead to burn out.  He is already talking about the next school break.  This is 

a big concern for me. 

• The homework level my child is receiving is wonderful.  In the near future, I would like to see some more 

advanced homework that 1
st
 grade will be introducing. 

• I know elementary is great.  I hear high school is good, but middle school sucks.  Heard multiple complaints.  Is 

anything being done? 

• I believe that my child could benefit with a bit more homework. 

• The combination of math, language and reading is excellent. 

• I would like if they could substitute some of the homework for projects my child would be more interested in. 

• Too much homework stresses our kids.  Some is ok, but every night is too much. 

• I think manageable homework and time for extra-curricular is important.  Teachers need to be in sync on the 

amount of homework given. 

• I wish to see more variety of work in the class: sing songs, learn poems, paint with water colors. 

• It is very hard when the teacher assigns group projects and does not give enough class time to work on it.  Some 

students live too far from each other to get together after school. 

• The teachers have had an open door policy and have listened when I had questions or comments. 

• Technology wise, I suggest the kids should be taught basic computer skills starting in Grade 1. 
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ASSESSMENT AND 

ACCOUNTABILITY 

     

12.  The grades my child receives 

are based on a wide variety of 

measures including tests, 

homework, projects, oral 

presentations and class assignments 

Always 

E – 49% 

M – 69% 

H – 60% 

Usually 

E – 31% 

M – 23% 

H – 33% 

Sometimes 

E – 5% 

M – 8% 

H – 7% 

Rarely 

E – 2% 

M – 0% 

H – 0% 

No Opinion 

E – 13% 

M – 0% 

H – 0% 

13.  The teachers provide timely 

feedback on my child’s progress 

that is clear and helpful. 

Always 

E – 62% 

M – 46% 

H – 53% 

Usually 

E – 22% 

M – 31% 

H – 40% 

Sometimes 

E – 7% 

M – 23% 

H – 7% 

Rarely 

E – 0% 

M – 0% 

H – 0% 

No Opinion 

E – 7% 

M – 0%  

H – 0% 

14.  The grades my child receives on 

the report card are fair.   

Always 

E – 40% 

M – 46% 

H – 33% 

Usually 

E – 37% 

M – 46% 

H – 67% 

Sometimes 

E – 7% 

M – 8% 

H – 0% 

Rarely 

E – 2% 

M – 0% 

H – 0% 

No Opinion 

E – 12% 

M – 0% 

H – 0% 

 

Comments  

• “Grades” are still not a big issue right now – with a first grade student.  We are very happy with his learning as 

manifest in reading, sounding out etc. and arithmetic. 

• The teacher is amazing for my child in kindergarten.  He goes right in and begins with writing and sight words.  

She has the right idea.  Prepare now for tomorrow. 

• The teachers are not grading the students in individual progress, according to their abilities. 

• I think the teachers should let the parents know if their child is missing work. 

• The teacher is always organized, ready and friendly no matter what.  I appreciate her effective technique for 

teaching my child. 

• I am a huge fan of VAS.  I adore my child’s teachers.  They are highly competent and smart in all ways 

concerning my son including the social aspects.  In middle school, my child spent hors on papers never to see 

them again.  Some of the teachers assign work only to never read or offer feedback on the assignment. 

 

ORGANIZATION      

15.  Valley Alternative Magnet 

School (VAS) provides a safe and 

secure place for learning 

Always 

E – 64% 

M – 61% 

H – 80% 

Usually 

E – 24% 

M – 31% 

H – 123% 

Sometimes 

E – 9% 

M – 0% 

H – 0% 

Rarely 

E – 0% 

M – 8% 

H – 0% 

No Opinion 

E – 2% 

M – 0% 

H – 7% 

16.  VAS has a clean and orderly 

campus. 

Always 

E – 30% 

M – 50% 

H – 60% 

Usually 

E – 32% 

M – 21% 

H – 40% 

Sometimes 

E – 22% 

M – 14% 

H – 0% 

Rarely 

E – 7% 

M – 14% 

H – 0% 

No Opinion 

E – 5% 

M – 0% 

H – 0% 

 

Comments  

• The blacktop is filthy.  Child can never wear light colors without having black smudges.  I myself have exhibited 

stains on my clothes just being on campus for a short period of time.  All else is fine. 

• VAS is like a family environment.  You always feel welcomed and staff is very helpful. 

• I hate the sand. 

• You need more attention to the K-5 primary yard.  With so many children in the morning, there is usually one or 

maybe two people on duty to watch the kids.  That is not sufficient at all.  You need at least 5-6 adults.  It should 

be all about safety for our children.  Right now, with one or two people, all the children are not receiving the 

attention to safety that they deserve. 

• The chairs and table are not so clean where the Kinder is.  I have noticed that the other side of the school is 

cleaner. 

• The playhouse (dollhouse) is too dirty. 

• It would be nice to see some fresh paint on the buildings or at least a good scrubbing on walls by stairs where 

hands have smudged the surface over many years. 

• Better control of who goes in and out of the school.  There is no control at the front gate and some security 

cameras would be helpful in various areas. 

• More focus on trash being put in the bin. 

• Kindergarten outside area toys are in sad state. 
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• I cannot stress this enough, we need more supervision on the K-5 play yard.  Our children should be watched by 

several people during the morning through the afternoon.  This is a job for all parents and aides.  We should 

alternate shifts to ensure the play yard is a covered area. 

• We need to rethink the gate access.  With kids wandering off to the bathroom or office, anyone can walk in. 

• It would be nice to cover all the fences to close out the streets. 

• The best safe and secure place for any child. 

• The middle and high school students need to be more responsible for the mess they make. 

• I am curious to see how the school personnel get to know who picks up my child because thus far four different 

people have picked her up with none being carded or asked for ID. 

• High school students are within the same campus and they share common areas with small children.  We are 

very concerned our six year old telling us what she sees/hears from high schoolers such as kissing of boyfriend 

and girlfriend with touching and hugging each other and adult conversations loud enough little kids can hear. 

 

SCHOOL CULTURE AND 

SUPPORT FOR STUDENTS 

     

17.  The discipline policy at VAS is 

fair and consistent. 

Always 

E – 52% 

M – 46% 

H – 53% 

Usually 

E – 28% 

M – 46% 

H – 33% 

Sometimes 

E – 5% 

M – 0% 

H – 13% 

Rarely 

E – 5% 

M –8% 

H – 0% 

No Opinion 

E – 9% 

M – 0% 

H – 0% 

18.  The adults at school care about 

the students and respect them. 

Always 

E – 67% 

M – 64% 

H – 67% 

Usually 

E – 26% 

M – 21% 

H – 33% 

Sometimes 

E – 5% 

M – 7% 

H – 0% 

Rarely 

E – 0% 

M – 7% 

H – 0% 

No Opinion 

E – 5% 

M – 0% 

H – 0% 

19. VAS encourages tolerance and 

understanding of diverse opinions, 

values and cultures. 

Always 

E – 66% 

M – 83% 

H – 87% 

Usually 

E – 29% 

M – 8% 

H – 13% 

Sometimes 

E – 2% 

M – 0% 

H – 0% 

Rarely 

E – 0% 

M – 8% 

H – 0% 

No Opinion 

E – 2% 

M – 0% 

H – 0% 

20.  The administrators are 

responsive to me when I ask 

questions or seek help. 

Always 

E – 76% 

M – 69% 

H – 93% 

Usually 

E – 15% 

M – 26% 

H – 7% 

Sometimes 

E – 2% 

M – 0% 

H – 0% 

Rarely 

E – 0% 

M – 8% 

H – 0% 

No Opinion 

E – 7% 

M – 0% 

H – 0% 

21.  The teachers are available 

during non-class time to answer 

questions or to assist me. 

Always 

E – 65% 

M – 54% 

H – 53% 

Usually 

E – 19% 

M – 23% 

H – 40% 

Sometimes 

E – 5% 

M – 15% 

H – 0% 

Rarely 

E –  0% 

M – 8% 

H – 0% 

No Opinion 

E – 12% 

M – 0% 

H – 7% 

22.  The counselors are available to 

answer questions and listen to my 

concerns. 

Always 

E – 35% 

M – 69% 

H –  87% 

Usually 

E – 20% 

M – 23% 

H – 7% 

Sometimes 

E –  0% 

M – 0% 

H – 0% 

Rarely 

E – 0% 

M – 8% 

H – 0% 

No Opinion 

E – 45% 

M – 0% 

H – 7% 

 

Comments  

• We need more attention to our budget at school.  We need more buses for field trips and enrichment programs.  

I do love all the holiday focus on Halloween with the carnival.  It is our family favorite. 

• Praise must be bestowed to our K-5 teachers.  Without them and their dedication to their field, we would not 

have successful children in our community.  My daughter loves her teacher. 

• Parents need to be involved before judgments are made about their children’s future. 

• I find the school staff to be VERY warm, receptive and with a family atmosphere.  I LOVE VAS. 

• Over the years in middle and high school, the same students have caused disruption and shown disrespect in the 

classroom.  I feel they have wasted so many hours trying to keep these boys in line the rest of the students have 

suffered greatly. 

 

Do you know what the VAS ESLRs (Expected Schoolwide Learning Results) are? 

E - 30% YES  E - 70% NO 

M - 40%  M - 60% 

H – 57%  H – 43% 

 

Please tell us something you like about Valley Alternative Magnet School? 

 

• Teachers are very nice.  I like how they teach. 

• I do really think that you guys are teaching my daughter the best way. 
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• Kind, nice respectful people. 

• The small learning environment. 

• The “family” environment is a wonderful quality at VAS. 

• Child doesn’t change school to school.  Friendly environment 

• The attention given to K-5.  They provide lots of fun learning activities. 

• I like the fact that children grow up to high school together.  It is mostly peaceful and direct a lot of attention to 

the arts.  I like the after school programs. 

• I love the dedication and compassion that our K-5 teachers have.  If it was not for my children’s teachers, my 

participation would be very limited.  I am here for the teachers and anything they need. 

• I like how they think about the student’s future and how the staff and teachers are fair and kind. 

• Ethnic diversity 

• Teachers, students, parents and administrators are like family. 

• The size of the school.  Everyone cares.  It is like a small family. 

• After school programs and violin class. 

• I like that kids are going to same school from K – 12.  I am very happy with that.  I like the discipline. 

• I like that the school is small and teachers and administrative staff seem to know all the students. 

• Strong sense of community – this comes out in communication with teachers, fellow parents, and ultimately a 

real sense that teachers and staff really care about the kids and want the best for them – as kids and in their 

learning opportunities. 

• New school as of 9/8/08.  So far it seems to be a well organized school who are about the students. 

• Everyone knows each other.  It’s like a family. 

• All the different cultures and we all get along. 

• Staff seems to care about the students, if they are in class or not. 

• The diversity and how family oriented it is.  

• I feel safe that my kids are attending VAS 

• Small school environment. 

• Farm 

• After school activities 

• PTA 

• It makes you feel like you are at home. 

• Everyone is usually very helpful.  Like one big happy family. 

• The school is a secure and great learning environment. 

• That everyone is treated equal and with respect. 

• The teachers go by their first names making it more like a family. 

• Please support our K-5 teachers.  You have selected an Olympic team of teachers who love to teach and it shows 

in my child. 

• I like that this school is small and that it is K-12. 

• Excellent counselors.  Very helpful and always available. 

• It is very diverse. 

• Love the sense of community.  The involvement of the teachers with the well being and happiness of the children 

(including their curriculum). 

• Its size.  I like that it is small. 

• I like that kids will attend the same school from K-12. 

• The fact that my kids are getting a free, top of the line education. 

• I like how safe the school is. 

• Alternative. Independent tinkers.  Compassionate. 

• Field trips.  Hands on. 

• Everyone knows everyone.  Not an anonymous school. 

• Teachers are always available to talk. 

• It’s so organized. 

• Because it is a small school, it feels like we know every teacher, student and parent.  It is such a peaceful 

environment. 

• Small, manageable class size. 

• Engaged, interested teachers. 

• Small classrooms. 

• We are very pleased with the education our child is receiving at VAS and find it to be an excellent environment. 

• I like the school’s results for good study and values. 

• I love that I know my children are safe and that they don’t have to worry about cliques and large fights. 
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• It is K-12 and there is a lot of diversity 

• My child loves this school.  She likes to go to school every day. 

• It’s a small school. 

 

 

 

Please tell us something that would make Valley Alternative Magnet School better. 
 

• More flexibility in the curriculum – integrating different ways of learning. 

• To have teachers find ways to challenge gifted students. 

• Educational level to raise a little bit more.  Needs upgrades in technology of buildings. 

• More extracurricular activities such as sports.  Also more variance with the programs offered ie. the science after 

school program seems to repeat the same lessons every session. 

• The middle school needs to improve its curriculum and the teachers need to be more consistent with their subject 

matter. 

• A computer lab for elementary, a gym, a handball court, soccer … 

• Please have more supervision available on the K-5 yard.  Our children deserve to play and not have the fear of 

not being closely monitored.  Nobody wants an accident, least of all the children viewing something like that. 

• To have more athletic programs. 

• More extra-curricular activities i.e. sports.  More schoolwide activities where children’ skills are presented i.e. 

Christmas program. 

• Adding a gym to the school, more after-school activities, and other foreign language options. 

• I wish VAS had an auditorium. 

• To make the school as improved as possible mostly the higher grades 6-12. 

• Cleaner environment, no sand in the playground, cleaner bathroom and indoor cafeteria. 

• 6-12 grades needs improvement.  Please let’s clean the “K” area.  Very dirty. 

• An auditorium (though amphitheater cover will be a big help).  A music room.  Art room too, though Parent 

Center provides some of this. 

• Offer more options for sports. 

• Better safety. 

• Free after school activities. 

• PTSA meetings in the evening for working parents. 

• I feel as though the importance of “alternative” is dwindling.  The school needs to go back to its “roots” to make 

the school what it should be. 

• Offering more electives or after school programs. 

• Focus on nutrition.  Healthier menu including sandwiches.  Less focus on hamburgers and other fried/grilled 

foods.  Remove snack vending machines.  Reduce selling of packaged snacks.  Not going to Chuck E Cheese. 

• I think that the school should have more class variety. 

• More arts and school outings. 

• Please provide more supervision o the play yard.  It is important to cover the area where children might get hurt 

and avoid accidents at all costs. 

• An updated website with homework and grades. 

• More play areas for the kids. 

• More free after school programs. 

• More after school programs for the high school students. 

• More competitions. 

• There should be a bathroom for elementary, middle and high school. 

• Safe school. 

• Cleaner restrooms. 

• Getting our tarp. 

• Getting a new building for indoor PE/auditorium/theater (they say we’re on a list?) 

• It’s old.  Needs updating.  New equipment.  Pretty it up some.  New plants. 

• Fix it up a bit: paint, flowers, new toys.  A wonderful school like VAS should look beautiful.  

• I wish the lunch area and playground was cleaner. 

• Where VAS “ranks” nationwide is not important to me.  Work hard to encourage individuality and alternative 

school.  Keep you “hippie” spirit. 

• Allow for time to spend at the farm with the animals and planting for all grades.  It’s a great resource that 

should be more than just recess and lunch activity. 
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• Allow for PE exemption for kids in intense extra-curricular arts i.e. dance or sports. 

• The college preparation curriculum needs to be more encouraging and stronger. 

• More communication. 

• Overall I am disappointed in the middle school after my child’s experience there.  The foundation for high school 

was not laid.  The ball was dropped with many brilliant kids only to be picked up by a few good high school 

teachers.  I am worried about college for my student now. 

• Make the discipline of the students stricter. 

• More advanced curriculum when students are coming in with more advanced knowledge. 

• A gym.  
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WASC Staff Survey – June 2008 

1. The discipline policy at VAS is fair 
and consistent 

Always 

11% 

Usually 

27% 

Sometimes 

49% 

Rarely 

13% 

No Opinion 

2. Valley Alternative Magnet School 
provides a safe and secure place for 
learning. 

Always 

61% 

Usually 

36% 

Sometimes 

3% 

Rarely No Opinion 

3. Valley Alternative Magnet School has 
a clean and orderly campus. 

Always 

19% 

Usually 

62% 

Sometimes 

16% 

Rarely 

3% 

No Opinion 

4. The instructional materials used  (i.e. 
textbooks, technology, other written 
materials) are effective tools for 
instruction. 

Always 

36% 

Usually 

55% 

Sometimes 

8% 

Rarely No Opinion 

5. The grades the children receive are 
based on a wide variety of measures 
including tests, homework, projects, oral 
presentations and class assignments. 

Always 

69% 

Usually 

25% 

Sometimes 

3% 

Rarely No Opinion 

3% 

6. I am willing to listen to  parents and 
students regarding suggestions for how 
class material is presented. 

Always 

67% 

Usually 

22% 

Sometimes 

8% 

Rarely No Opinion 

3% 

7. What the students learn in school 
helps them make decisions that will 
positively affect their lives. 

Always 

50% 

Usually 

44% 

Sometimes 

5% 

Rarely No Opinion 

8. The teachers use many different ways 
(discussions, collaborative, groups, 
demonstrations, homework, etc) to teach 
or engage students in their subject area. 

Always 

50% 

Usually 

39% 

Sometimes 

8% 

Rarely No Opinion 

3% 

9. The teachers provide timely feedback 
on student progress that is clear and 
helpful. 

Always 

27% 

Usually 

51% 

Sometimes 

22% 

Rarely No Opinion 

10. I am able to express my opinions to 
administration. 

Always 

58% 

Usually 

36% 

Sometimes 

3% 

Rarely 

3% 

No Opinion 
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11. The school is doing a good job of 
preparing children for college and/or 
work. 

Always 

30% 

Usually 

46% 

Sometimes 

22% 

Rarely No Opinion 

3% 

12. The adults at school care about the 
students and respect them. 

Always 

64% 

Usually 

36% 

Sometimes Rarely No Opinion 

13. VAS encourages tolerance and 
understanding of diverse opinions, 
values, and cultures. 

Always 

69% 

Usually 

25% 

Sometimes 

5% 

Rarely No Opinion 

14. I am aware of what requirements 
students must fulfill in order to graduate 
from high school and be eligible to 
attend college. 

Always 

57% 

Usually 

23% 

Sometimes 

11% 

Rarely 

3% 

No Opinion 

6% 

15. The grades given to students on the 
report cards are fair. 

Always 

48% 

Usually 

43% 

Sometimes 

6% 

Rarely No Opinion 

3% 

16. The administrators are responsive to 
me when I ask questions or seek help. 

Always 

48% 

Usually 

40% 

Sometimes 

11% 

Rarely No Opinion 

17. Other staff members are available 
during non-class time to answer 
questions or to assist me. 

Always 

40% 

Usually 

51% 

Sometimes 

8% 

Rarely No Opinion 

18. The counselors are available to 
answer my questions and listen to my 
concerns. 

Always 

60% 

Usually 

34% 

Sometimes 

6% 

Rarely No Opinion 

19. I feel that the school curriculum and 
classroom activities are challenging and 
meaningful. 

Always 

33% 

Usually 

42% 

Sometimes 

22% 

Rarely 

1% 

No Opinion 

20.  I am aware of the California 
Content Standards that are being taught 
to the students. 

Always 

64% 

Usually 

25% 

Sometimes 

11% 

Rarely No Opinion 

21. The amount of time the students are 
required to spend on homework is 
manageable. 

Always 

50% 

Usually 

39% 

Sometimes 

11% 

Rarely No Opinion 

22. The homework relates to what the 
students are learning in class.  

Always 

66% 

Usually 

26% 

Sometimes 

8% 

Rarely No Opinion 

 
Do you know what the VAS ESLRs (Expected Schoolwide Learning Results) are? 
56%   YES        44%   NO 
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Please tell us something you like about Valley Alternative Magnet School. 
 
I like the personal connection students and teachers share. This caring and respect, in my opinion, not only 
helps learning, but gives a sense of belonging. 
 
I like the farm. I like the teachers who are rigorous and challenging. 
 
I like the small school atmosphere and collaboration that takes place among teachers. 
 
Small community. Collaboration. humor. 
 
The people, staff, and students how much of a family they really are. 
 
Students are cared for and nurtured based on holistic learning models. 
 
I like the small learning atmosphere where individual needs can be met. 
 
I like the people. The staff is very easy to get along with and genuinely care. 
 
My teacher this school year genuinely cared about all the students this year in spite of how the students 
were so unappreciative.  
 
Flexibility among staff teaching core. More attention available to students. 
 
I like the staff at Valley Alternative. I like that [it] is small, and everyone knows each other well. 
 
The individualization that is possible with students and staff. 
 
Creating relationships with students encourages students to be “themselves”. Not rigid, overly controlled.  
 
Size of school. Closeness/relationships of staff. 
 
I like that we use first names. I also like our small school setting. 
 
I like the small community atmosphere and support that we provide to each other in the elementary. 
 
The kids are nice and the staff is supportive. Lots of smart, caring people all around. 
 
The students and the core value of the staff members. 
 
That it is a K-12 school with a small enrollment. All the staff are great resources for networking, 
hardworking, caring, supportive, great teachers and friends. 
 
The staff, the relationship that we foster with students, small campus, family environment. 
 
Friendly staff, small campus. 
 
I like the size and the family feeling around the school. I like that the teachers are able to really know the 
students. 
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Valley Alternative Magnet is dedicated to helping students learn and become educated and productive and 
caring students. Teachers, staff and administrators are invested in the school and its students. 
 
The closeness and feeling of “family” that allows students to feel comfortable in their learning environment 
and also students are allowed to struggle to find their way (academically and personally) and yet they know 
that there are adults around who support and care about them in their struggles.  
 
I like how cohesive the staff is and how committed they are to the students. This is an extremely non-
violent campus, unlike others. 
 
To see the full spectrum of growth a student goes through in their time at VAS. The long term relationships 
with the students and staff are outstanding. The graduations are outstanding too. 
 
VAS is a true learning community. We create a family atmosphere that is unlike any other school I’ve 
worked at. 
 
Nurturing environment. 
 
The flexibility of what can be taught. The family like environment. The support that the K-5 staff gives one 
another. All the celebration[s] that occur here (E-Day, Peace Day, etc.) 
 
I like t[he] openness and warmth between staff, parents and students. It is a true family environment.  
 
1. Teamwork! We work well together, K-5. 2. Open Dialogue—No hard feelings for speaking your mind. 
3. Flexibility of scheduling. 4. Other activity days, Peace Day, E-Day, Dr. Seuss Celebration.  
 
 

Please tell us something that would make Valley Alternative Magnet School better. 

 
I would like to see a more consistent discipline policy. 
 
If all the teachers were rigorous and challenging and if we could motivate and engage ALL students.  
 
More discipline. 
 
It would be great to see the administration more involved in elementary activities, issues and help with 
problem solving. 
 
More consistency with discipline and classroom expectations and standards. 
 
We need a clear and consistent policy and procedure for classroom behavior and academic standards. 
Teachers need time to meet solely for this purpose. 
 
A better discipline policy that has follow-through on a consistent basis. 
 
More rigorous academic classes and behavior management. 
 
Homework, tutoring, after school help, maybe by high school students, K-5. 
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Balance. More drastic measures need to be followed up on regarding student discipline. Students have too 
much freedom and less respect towards the school and staff. 
 
Discipline should be a little bit more consistent. We need to have serious consequences for students who 
need them. 
 
A consistently higher level of instruction in the secondary. 
 
We need to interact more with each other, discuss issues with each other. 
 
Cleaner campus. 
 
I wish that our administration would be more involved with our programs in the elementary. I know you are 
all busy but I feel like we run on our own a lot and it makes it so you just leave us on our own. I do feel I 
can talk to you but not everyone does. 
 
Consistency in classroom behavior expectations and articulation between the grades. Also, if we could find 
another placement for students who choose not to work, that would allow other motivated children from the 
waiting list to take their place. 
 
Better communication. 
 
For the administration to be more involved with the K-5 program. For the counselors to be available to 
address the K-5 students the day they are sent and give them consequences. 
 
Consistent discipline, repeat behavior problems should be addressed sooner consistency. Teaching and 
discipline in classrooms should be more rigorous and consistent.   
 
More focus on the behavior problems and unmotivated students. Too much behavior problems. Discipline 
policies need to be tighten[ed]. More secondary parent involvement.  
 
It would be good to pressure some teachers to teach to a higher quality. We need to have all teachers 
teaching to the standards. 
 
More clubs, teams, and outlets for students. 
 
Enforcing district policies re: electronic devices and phones, enforcing tardy policies (lock-outs if 
beneficial). Enforcing appropriate language guidelines—way too much profanity from students. Leading by 
example.  
 
Students need to be held accountable for their responsibilities and actions. Staff is confusing “Alternative” 
with no consequences instead of more responsibility. I don’t feel that high school students are challenged 
enough to be prepared for university level work. Discipline is not sufficient for actions. 
 
The buildings are still bungalows from the ‘60s. The district should have stayed on track with their earlier 
plans to build us a cafeteria, faculty offices, and a gym. The school should also be allowed to annex the 
buildings just to the south of campus to add more students. More Tamar! The softball facilities are also in 
need of an upgrade. (bases, infield, etc.) 
 
There has to be a better way to feed the students i.e. salad bar, sandwich bar, something? Just a thought.  
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Increased collaboration between elementary and secondary levels. 
 
Follow through, consistent, and consequences for bad behavior. I think that the students in secondary need 
to be hel[d] accountable for their actions. I also feel that the academic rigor in secondary is lacking. There 
is no recognition of hard work on the administration’s behalf. 
 
I feel that all the testing and pacing is making instruction robotic and less personal. It is “MORE” difficult 
to meet individual needs of the students. Parents have even commented regarding whole group teaching.  
 
I feel the Elementary and Secondary are not on the same page—Many Secondary teachers give the students 
a 5-10 break which has the students walking around instead of being in class. Our 6-12 discipline is very 
inconsistent. The students don’t show respect to others and staff. The 6-12 curriculum is not as rigorous as 
the K-5—we “prepare” them—for what? 
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WASC Student Survey – Results 

 
 

For the questions below, please circle your answer. 

CURRICULUM       

1. What I learn in school helps me 
make decisions that will positively 
affect my life. 

Always   
E -  32%       
M – 24%       
H – 20%  

Usually  
E – 44%         
M – 39%       
H – 42% 

Sometimes   
E -  24%            
M – 25%             
H – 34% 

Rarely   
E – 0%         
M – 8%       
H – 3% 

No Opinion      
E - 0%                   
M – 3%                  
H – 1% 

2. The school is doing a good job of 
preparing me for college and/or 
work. 

Always   
E – 52%        
M - 41%       
H – 39%  

Usually  
E – 31%        
M – 33%        
H – 35% 

Sometimes   
E – 13%             
M – 15%             
H – 20% 

Rarely   
E – 2%        
M – 5%        
H – 5% 

No Opinion      
E – 2%                  
M – 6%                  
H – 1% 

3. I know what requirements I need 
to graduate from high school and be 
eligible to attend college. 

Always   
E – 42%        
M – 53%        
H – 55%  

Usually  
E – 27%         
M – 25%        
H – 27% 

Sometimes   
E – 25%              
M – 13%            
H – 12% 

Rarely   
E – 4%         
M – 4%        
H – 4% 

No Opinion      
E – 2%                   
M – 4%                  
H – 1% 

4. I feel that the school curriculum 
and classroom activities are 
challenging and meaningful. 

Always   
E – 24%         
M – 25%        
H – 8%  

Usually  
E – 30%         
M – 33%        
H – 44% 

Sometimes   
E – 32%              
M – 25%             
H – 43% 

Rarely   
E – 13%         
M – 11%       
H – 4% 

No Opinion      
E - 0%                   
M – 7%                 
H – 1% 

5.  I am aware of the California 
Content Standards that are being 
taught in each of my classes. 

Always   
E – 56%         
M – 42%        
H -19%  

Usually  
E – 34%         
M – 40%        
H – 30% 

Sometimes   
E – 10%              
M – 14%             
H – 35% 

Rarely   
E – 2%         
M – 5%        
H – 19% 

No Opinion      
E – 2%                  
M – 6%                
H – 5% 

 

E = Elementary 
M= Middle 
School 
H = High School 
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INSTRUCTION      

6. The instructional materials 
used in my class (i.e. 
textbooks, technology, other 
written materials) are effective 
tools for helping me learn. 

Always   
E – 41%         
M – 57%       
H – 31%  

Usually  
E – 33%         
M – 22%    
H – 43% 

Sometimes   
E – 23%              
M – 11%             
H – 20% 

Rarely   
E – 2%         
M – 4%        
H – 4% 

No Opinion      
E - 0%                   
M – 5%                 
H – 2% 

7. My teachers are willing to 
listen to my suggestions about 
how class material is 

presented. 

Always   
E – 52%         
M – 18%       
H – 30%  

Usually  
E – 24%         
M – 26%       
H – 33% 

Sometimes   
E – 20%              
M – 32%            
H – 19% 

Rarely   
E - 0%         
M – 15%        
H – 13% 

No Opinion      
E – 4%                  
M – 9%                 
H – 5% 

8. My teachers use many 
different ways (discussions, 
collaborative, groups, 
demonstrations, homework, 
etc) to teach or engage me in 
their subject area. 

Always   
E – 64%        
M – 34%       
H – 26%  

Usually  
E – 30%        
M – 37%      
H – 47% 

Sometimes   
E – 4%             
M – 20%             
H – 20% 

Rarely   
E – 2%        
M – 7%       
H – 5% 

No Opinion      
E - 0%                   
M – 2%                 
H – 3% 

9. I am able to express my 
opinions in class. 

Always   
E – 43%        
M – 24%        
H – 36%  

Usually  
E – 23%         
M – 27%        
H – 36% 

Sometimes   
E – 23%              
M – 30%             
H – 18% 

Rarely   
E – 8%         
M – 15%        
H – 7% 

No Opinion      
E – 2%                  
M – 4%                  
H – 3% 

10. My teachers are responsive 
to me when I ask questions or 
seek help during class. 

Always   
E – 63%         
M – 34%        
H – 32%  

Usually  
E – 28%         
M – 36%        
H – 42% 

Sometimes   
E – 9%              
M – 17%            
H – 22% 

Rarely   
E - 0%         
M – 11%       
H – 4% 

No Opinion      
E - 0%                   
M -  1%                
H -1% 

11. The amount of time I 
spend on homework is 
manageable. 

Always   
E – 43%         
M – 34%        
H – 32% 

Usually  
E – 33%         
M – 35%        
H – 37% 

Sometimes   
E – 16%              
M – 15%             
H – 25% 

Rarely   
E – 8%         
M – 11%       
H – 5% 

No Opinion      
E - 0%                   
M – 5%                 
H – 1% 

12. My homework relates to 
what we are learning in class.  

Always   
E – 60%         
M – 59%        
H – 56% 

Usually  
E – 29%        
M – 20%        
H – 30% 

Sometimes   
E – 6%              
M – 12%             
H – 12% 

Rarely   
E – 4%        
M – 4%       
H – 2% 

No Opinion      
E - 0%                   
M – 4%                 
H – 1% 
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ASSESSMENT AND 

ACCOUNTABILITY 

     

13. The grades in my classes 
are based on a wide variety of 
measures including tests, 
homework, projects, oral 
presentations and class 
assignments. 

Always   
E – 67%         
M – 56%        
H – 48%  

Usually  
E – 29%        
M – 23%        
H – 35% 

Sometimes   
E – 4%             
M – 13%            
H – 15% 

Rarely   
E - 0%         
M – 3%        
H – 2% 

No Opinion      
E - 0%                   
M – 5%                 
H - 0% 

14. The teachers provide timely 
feedback on my progress that is 
clear and helpful. 

Always   
E – 21%        
M – 25%       
H – 20%  

Usually  
E – 50%        
M – 39% 
H – 33% 

Sometimes   
E – 27%             
M - 33%             
H – 31% 

Rarely   
E – 2%        
M – 10%        
H – 15% 

No Opinion      
E - 0%                   
M – 2%                  
H – 1% 

15. The grades I receive on my 
report card are fair. 

Always   
E – 46%         
M – 28%        
H – 24%  

Usually  
E – 31%        
M – 31%        
H – 43% 

 Sometimes   
E – 19%             
M – 24%             
H – 26% 

Rarely   
E – 2%         
M – 11%        
H – 3% 

No Opinion      
E – 2%                   
M – 5%                  
H – 2% 

ORGANIZATION      

16. Valley Alternative Magnet 
School provides a safe and 
secure place for me to learn. 

Always   
E – 49%         
M – 43%        
H – 63%  

Usually  
E – 37%         
M – 30%        
H – 27% 

Sometimes   
E – 12%              
M – 11%             
H – 9% 

Rarely   
E – 2%         
M – 5%        
H – 1%  

No Opinion      
E - 0%                   
M – 11%                  
H – 1% 

17. Valley Alternative Magnet 
School has a clean and orderly 
campus. 

Always   
E – 52%        
M – 11%        
H – 22%  

Usually  
E – 28%        
M – 43%        
H – 55% 

Sometimes   
E – 5%              
M – 27%             
H – 23% 

Rarely   
E – 5%         
M – 12%        
H – 4% 

No Opinion      
E – 9%                   
M – 6%                 
H – 5% 

SCHOOL CULTURE AND 

SUPPORT FOR 

STUDENTS 

     

18. The discipline policy at 
VAS is fair and consistent 

Always   
E – 37%         
M – 24%        
H – 21%  

Usually  
E – 39%         
M – 39%        
H – 36% 

Sometimes   
E – 18%              
M – 18%             
H – 27% 

Rarely   
E – 4%         
M – 13%        
H – 6% 

No Opinion      
E – 2%                   
M – 6%                  
H – 6% 

19. The adults at school care 
about the students and respect 
them. 

Always   
E – 31%         
M – 30%        
H – 32%   

Usually  
E – 49%         
M – 30%        
H – 42% 

Sometimes   
E – 11%              
M – 26%             
H – 20% 

Rarely   
E – 4%         
M – 6%        
H – 5% 

No Opinion      
E – 2%                   
M – 8%                  
H – 2% 

20. VAS encourages tolerance 
and understanding of diverse 
opinions, values, and cultures. 

Always   
E – 40%         
M – 34%       
H – 59%  

Usually  
E – 36%         
M – 33%        
H – 32% 

Sometimes   
E – 22%              
M – 19%             
H – 12% 

Rarely   
E – 2%        
M – 4%        
H - 0% 

No Opinion      
E - 0%                   
M – 9%                   
H – 2% 

21. My teachers are available 
during non-class time to 

Always   
E – 20%         
M – 23%        

Usually  
E – 47%         
M – 41%        

Sometimes   
E – 18%              
M – 23%            

Rarely   
E – 14%         
M – 7%       

No Opinion      
E - 0%                   
M – 6%                  
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answer questions or to assist 
me in my studies. 

H – 26%  H – 32% H – 34% H – 5% H – 2% 

22. The counselors are 
available to answer my 
questions and listen to my 
concerns. 

Always   
E – 53%         
M – 21%        
H – 59%  

Usually  
E – 27%         
M – 24%        
H – 33% 

Sometimes   
E – 16%              
M – 9%             
H – 9% 

Rarely   
E – 4%         
M – 6%       
H – 4% 

No Opinion      
E - 0%                   
M – 9%                  
H – 2% 

 
Do you know what the VAS ESLRs (Expected Schoolwide Learning Results) are? 

E - 17% YES  E - 83% NO 

M – 12%  M – 88% 

H –  59%  H –  41% 
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Valley Alternative School  - Mission, Vision and Expected Schoolwide Learning Results 

 

Mission:  The Valley Alternative Magnet family encourages all members to fulfill their individual potential 
to be anything and fear nothing, in a place where they mean everything. 

 

School Vision:  Valley Alternative Magnet School is a place where kindergarteners walk among the 
seniors, and the bus drivers say hello.  It is an environment where a student will sit in the middle of the 
campus with a teacher discussing politics, family life, and when an assignment is due.  Students make adult 
decisions while retaining the child inside.  It is a place where birthdays are celebrated with cake and 
laughter is a constant sound.  Valley Alternative Magnet is a place where students are encouraged by their 
teachers and parents to try their wings in all aspects of life, using the wisdom acquired from everyone’s 
experiences.  This is a school where teachers and students are on a first name basis and creativity is 
inspired without inhibitions.  There are risk takers, born showmen, quiet readers, animal lovers, active 
knowledge seekers, and tree huggers.  There are families within families.  At Valley Alternative everyone 
is welcome, everyone has a place, and everyone has value. 

 

Expected Schoolwide Learning Results 

 
Valley Alternative Magnet School Students will be able to: 
 
Demonstrate and Apply their Academic Knowledge 
 
Students will demonstrate their high level of knowledge of the core curricula of Math, Science, Social 
Studies, and Language Arts.  They will be able to do so using a variety of traditional and alternative 
methods that best reflect their learning styles.  

 

Responsibly Participate as Citizens in a Global Society 
 
Valley Alternative Magnet School encourages students to participate in the decision making process at 
school.  This enables them to see the importance of being involved members of society. 

Effectively Communicate 
 
Students will demonstrate the ability to read, write, speak and listen effectively.  Their communication with 
classmates, peers of all ages and adults will be respectful.  Students will feel comfortable expressing 
opinions whether they are in agreement or opposition to others. They will use their communication skills to 
peacefully resolve conflicts 

Appreciate Diversity 
 
Students will be able to thrive in a diverse environment.  They will be able to accept without judgment, 
others with different cultural backgrounds, political and religious beliefs, sexual preferences and socio 
economic levels.  

Make Informed Decisions  
 
Students at Valley Alternative Magnet School will be able to use all of their knowledge and experiences to 
make decisions that will positively affect their current and future lives. 
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Valley Alternative Magnet School 

Core Values 
 
Mutual Respect – Students and staff refer to each other by first names.  We do this because we believe that 
everyone is valued equally and is deserving of equal respect.  It is important that we model respectful 
behavior and communication.  Although we believe that all students and staff members are equally 
deserving of respect, there are different roles that we each play.  When students cross the line and treat each 
other or a staff member disrespectfully, we need to remind them of this core value. 
 
Trust – We trust our students and expect them to show trust in us.  We allow our students to go off campus 
for lunch without supervision because we trust that they will act appropriately.  We send our students to 
internship sites and college classes because we trust them to be mature and responsible.  Most of our 
students rise to the occasion.  Some try to push the limits.  They are teenagers after all.  When they do 
violate our trust and we bring it to their attention, they usually correct the error. 
 
Freedom – We give our students and staff members a lot of freedom.  We all need to explore to see what 
we are good at.  Students should be free to express their opinions and should always feel like the staff 
members are listening to them.  When appropriate they should be given alternative ways to present their 
knowledge.  Staff members are encouraged to try new things even teach new classes when they have an 
interest in doing so.  We give our students and staff more leniency than many schools because we 
understand that everyone has circumstances in their lives that sometimes interfere with their 
responsibilities. 
 
Responsibility – With freedom comes responsibility.  All students and staff should accept personal 
responsibility for their actions.  We don’t have bells for a number of reasons.  One is that the loud ringing is 
annoying, but that isn’t the main reason.  Bells limit a teacher’s flexibility.  If a teacher is in the middle of a 
great lesson and the bell rings, they have lost the class.  Without bells, a teacher could go a little over and 
complete the lesson.  The lack of bells gives us an extra feeling of freedom, but it also places the 
responsibility of being in class on time on each individual. 
 
Diversity – Valley Alternative Magnet School has always valued diversity.  Diversity of language, of 
ethnicity, of religion, of political/social opinion and of sexual preference.  We believe in more than 
tolerance.  We believe in acceptance.   
 
These are values that we are not willing to give up.  They are values that we have to work hard to maintain.  
They are values that we have to remind ourselves of and continue to emphasize them with our students. 
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Valley Alternative Core Values/Behavioral Expectations 
 

1. Mutual Respect 
 

A. Be courteous and respectful at all times. 
B. Set an example for our younger students. 
C. Strive to maintain integrity in that all you do. 
 

2. Trust 
 

A. Respect personal and public property. 
B. Follow the school bell schedule. 
C. Trust starts with “honesty.”  Be truthful at all times. 
 

3. Freedom 
 

A. Express yourself in a positive manner. 
B. Consider each other’s points-of-view with an open mind. 
C. Understand your right to be heard, to learn, and to be safe at all times. 
 

4. Responsibility 
 

A. Be punctual and prepared to do your personal best. 
B. Be prepared for all classes with necessary supplies and completed assignments. 
C. Follow school and classroom rules at all times. 
 

5. Diversity 
 

A. Practice tolerance. 
B. Accept and appreciate the contributions that different cultures bring to our community. 
C. Celebrate our differences. 
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LOS ANGELES UNIFIED SCHOOL DISTRICT/VALLEY ALTERNATIVE MAGNET SCHOOL 

2008-2011 Graduation Requirements and Minimum College Admission “A-G” Requirements 

 
SUBJECTS  

 
HIGH SCHOOL 

GRADUATION 

Grades 9 – 12 
230 credits needed to 
graduate 

UNIVERSITY OF 

CALIFORNIA 

“A-G” Requirements 

Grades of C or better 

CALIFORNIA 

STATE 

UNIVERSITY 

“A-G” Requirements 

Grades of C or better 

PRIVATE 

COLLEGES 

Grades of C or better 

 

Social Studies 

“A” Requirement 

 

 

 

 

30 credits: 

World History AB 
US History AB 
Principles of American 
Democracy 
Economics 

2 years 
World History, 
US History, or 
Principles of 
American Democracy 

 

2 years 
World History, 
US History, or 
Principles of American 
Democracy 

 

World History, 
US History, 
Principles of 
American 
Democracy 
& college preparatory 
electives 
recommended 

English 

“B” Requirement 

 

40 credits: 

English 9, English 10 
11th grade American 
Lit & Contemp. Comp. 
12th grade Composition 
and an English elective 

4 years college 
preparatory English 

 

4 years college 
preparatory English 

 

4 years college 
preparatory English 

Mathematics 

“C” Requirement 

 

20 credits college 
preparatory math: 
Alg.1 & Geometry or 
Adv. Applied Math or 
Algebra 2 

3 years: 
Algebra 1, Geometry, 
Algebra 2 
more is recommended 

 

3 years: 
Algebra 1, Geometry, 
Algebra 2 
more is recommended 

 

college 
preparatory math 
each year 

Lab Science 

“D” Requirement 

 

20 credits total 

10 credits biological 
science (Biology) 
10 credits physical sci. 
(Chemistry or Physics) 

 

2 years lab science, 
more is recommended 
(taking Int/Coor Sci. 
1,2,& 3 meets college 
prep. science req.) 

2 years lab science 
(taking Int/Coor Sci. 
1,2,& 3 meets college 
prep. science req.) 

 

3 to 4 years 
lab science 

World 

Languages 

“E” Requirement* 

 

220 credits 
Beginning in Fall 2008 

2 years same world 
language 
more is recommended 

2 years same world 
language 

 

3 to 4 years world 
language is 
recommended 

Visual/Performing 

Arts 

“F” Requirement 

1 year course of 
visual 

10 credits 

visual/perform arts 

 

1 year course of visual 
and performing arts 

 

1 year course of visual 
and performing arts 

 

visual & performing 
arts courses can 
count 
as electives 

Electives 

“G” Requirement 

70 credits  

 

1 year or more of 
advanced courses in 
math, arts, English, 
lab science (Int/Coor 
Sci 1 meets elective 
requirement), world 
language, or social 
sciences 

1 year of advanced 
courses in math, arts, 
English, lab science 
(Int/Coor Sci 1 meets 
elective requirement), 
world language, or 
social sciences 

 

college 
preparatory 
electives in the 
subject area of interest 

 

Applied 

Technology  
10 credits None None None 

Physical Ed.  20 credits None None None 
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VALLEY COLLEGE PROGRAM 

 
The following is a sampling of courses that our students in grades 10-12 take classes at Los Angeles Valley 
College (descriptions are taken from LAVC catalog) as part of their high school program.  These classes, 
taken during the school day, are college level courses that allow students to explore a variety of subjects at 
a high academic level.  By enrolling in these courses, students are preparing themselves for their future 
college experiences. 
 
ADMINISTRATION OF JUSTICE 1 - INTRODUCTION TO ADMINISTRATION OF JUSTICE - 
History of Administration of Justice. The police (crime), courts (punishment) and corrections 
(rehabilitation). 
 
ANTHROPOLOGY 101 - HUMAN BIOLOGICAL EVOLUTION - A study of human evolution and 
genetics; primates, early human fossils 
 
ANTHROPOLOGY 121 - ANTHROPOLOGY OF RELIGION, MAGIC AND WITCHCRAFT - A 
consideration of the origins, functions and varieties of religious beliefs and practices, with special emphasis 
on primitive and prehistoric societies. 
 
ART 101 – SURVEY OF ART HISTORY I - The visual arts of the Western World; prehistoric through the 
Middle Ages. 
 
ART 102 - SURVEY OF ART HISTORY II - The visual arts of the Western World from the Renaissance 
to the Twentieth Century 
 
ASTRONOMY 1 - ELEMENTARY ASTRONOMY - A study of early astronomy, the moon, sun, planets, 
stellar origin and evolution, nebulae, galaxies, and cosmology. 
 
BROADCASTING 10 - RADIO PROGRAMMING AND PRODUCTION - A workshop in contemporary 
radio, including announcing, live-mike performance, radio station operations, etc. Work on KVCM, 
campus radio station. Lab hours may be held on Saturdays. 
 
BUSINESS 1 - INTRODUCTION TO BUSINESS - Meaning and purpose of business in society. Historical 
development, economic setting, introduction to business area 
 
CHICANO STUDIES 7 - 
THE MEXICAN-AMERICAN IN THE HISTORY OF THE UNITED STATES I 
Chicano contribution to United States history, with emphasis on Pre-Columbian era through early 
nineteenth century. 
 
CHICANO STUDIES 8 - THE MEXICAN-AMERICAN IN THE HISTORY OF THE UNITED STATES 
II - Chicano experience in 19th and 20th centuries. Emphasis on cultural-philosophical clash of Anglo-
Saxon and Mexican society. 
 
CHILD DEVELOPMENT 1 - CHILD GROWTH AND DEVELOPMENT - The developmental theories 
from prenatal through adolescence. Physical, mental, social, emotional growth 
 
CHILD DEVELOPMENT 11 - HOME, SCHOOL, AND COMMUNITY RELATIONS - Survey of 
sociological, cultural and economic influences on children and family life patterns 
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ENGLISH 21 - ENGLISH FUNDAMENTALS - The fundamentals of English grammar and the writing of 
sentences and paragraphs 
 
ENGLISH 028 - INTERMEDIATE READING AND COMPOSITION - 3.00 UNITS 
An introduction to the writing of paragraphs and short essays and to the 
critical reading of non-fiction essays 
 
ENGLISH 101 - COLLEGE READING AND COMPOSITION I - Teaches the basic principles of writing 
non-fiction essays: accuracy, brevity, clarity, coherence, and completeness. Instructors require twelve 
essays of 500 to 700 words each, including two book evaluations, a brief research paper, and analysis of 
non-fiction writing 
 
ENGLISH 103 - CRITICAL THINKING AND ENGLISH COMPOSITION - This course stresses the 
development of critical thinking skills and their application to reading and written argumentation and 
analysis. 
 
HEALTH 11 - PRINCIPLES OF HEALTHFUL LIVING - This course offers concepts to use today and 
tomorrow as guidelines for self-directed responsible living. Emphasis is placed on relating health concepts 
for the individual's well-being in personal, community, vocational and leadership roles. 
 
HISTORY 12 - POLITICAL AND SOCIAL HISTORY OF THE UNITED STATES II - Political, social, 
and cultural development of the United States from Reconstruction to the present 
 
HISTORY 88 - SEX IN HISTORY - Explores how western society has dealt with the theories and practices 
of the sexual drive in its social, political, economic and cultural life. 
 
HUMANITIES 1 - CULTURAL PATTERNS OF WESTERN CIVILIZATION - Cultural study of the 
classical heritage of Greece and Rome with emphasis placed upon the arts 
 
JOURNALISM 101 - COLLECTING AND WRITING NEWS - Introduction to news gathering and 
writing. Practice in rapid organization and in concise, correct and effective writing. 
 
MANAGEMENT 31 - HUMAN RELATIONS FOR EMPLOYEES - How to work smoothly and 
effectively with fellow workers, supervisors and subordinates in any organization 
 
MARKETING 21 - PRINCIPLES OF MARKETING - An exciting introductory course to marketing. 
Students participate in computer-based marketing simulation exercise, make real life marketing decisions, 
and manage a company where they compete with other companies. 
 
MATHEMATICS 115 - ELEMENTARY ALGEBRA - The first course in college algebra. Covers signed 
numbers, integer exponents, polynomials, rational expressions, linear and quadratic equations and 
inequalities, systems of linear equations. 
 
MATHEMATICS 125 - INTERMEDIATE ALGEBRA - This course reviews concepts learned in Math 
115 and applies them to more complicated problems; also covers inequalities, absolute values, relations and 
functions, conic sections, and exponential and logarithmic functions. 
 
MEDIA ARTS 100 - INTRODUCTION TO MEDIA ARTS - Survey of the entertainment media arts, 
taking the student through the pre-production, production, and post-production stages of the creative 
process, mirroring the professional world, featuring guest speakers from the industry. 
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MUSIC 101 - FUNDAMENTALS OF MUSIC - Covers notation, scales, keys, intervals, chords, rhythmic 
drills, sight singing and other basic musical skills. 
 
MUSIC 111 - MUSIC APPRECIATION I - Introduction to Western art music; survey of major style 
periods; techniques of perceptive listening 
 
MUSIC 650 - BEGINNING GUITAR - Learning the basics of guitar, chords, strums, notes. Easy songs to 
give the student a firm grasp of the instrument 
 
PHILOSOPHY 1 - INTRODUCTION TO PHILOSOPHY I - Study of the nature of man, the ways of 
knowing, theories of reality and of the universe. 
 
POLITICAL SCIENCE 7 - CONTEMPORARY WORLD AFFAIRS - Studies the relations of nations as 
well as trouble spots around the world 
 
PSYCHOLOGY 1 - GENERAL PSYCHOLOGY I - Survey of scientific studies of behavior covering 
personality, perception, motivation, emotion, memory, learning, intelligence, consciousness and theory. 
 
PSYCHOLOGY 3 - PERSONALITY AND SOCIAL DEVELOPMENT - Psychology of human identity, 
self-awareness, effective relationships and personal growth. 
 
REAL ESTATE 1 - REAL ESTATE PRINCIPLES - A basic overview of fundamentals of real estate to 
prepare for advanced studies and licensing 
 
SOCIOLOGY 1 - INTRODUCTION TO SOCIOLOGY - Explains human behavior: Child-rearing, 
personality, American culture, deviance, sexual patterns, marriage, divorce, social class, power, media, and 
other institutions. 
 
SOCIOLOGY 2 - AMERICAN SOCIAL PROBLEMS - Examines topics of homosexuality, personality, 
marriage, drugs, violence, crime, imprisonment, minorities, immigration, genocide, weapons of mass 
destruction.  
 
SOCIOLOGY 21 - HUMAN SEXUALITY - Sexual behavior, sexual anxieties, sexual fantasies, 
physiology, what is "normal," orgasm, sexual preferences. 
 
SPEECH COMMUNICATION 101 - ORAL COMMUNICATION I - Introductory speech course stressing 
techniques of public speaking; may include informative, persuasive speaking and panel discussion among 
assignments 
 
SPEECH COMMUNICATION 106 - FORENSICS - Preparation for competition in forensic (Speech) 
tournaments. 
 
SPEECH COMMUNICATION 137 - INTERPRETERS' THEATER - Preparation for Readers Theater for 
speech tournaments 
 
SPEECH COMMUNICATION 151 - SMALL GROUP COMMUNICATION - Introductory course 
stressing elements necessary for effective small group interaction and leadership skills. Emphasis is on 
group performance and participation 
 
THEATER 270 - BEGINNING ACTING - The theory and practice of acting through exercises, 
improvisations, monologues, and selected scene study 
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INTERNSHIP PROGRAM 

 
Students in 10th – 12th grades can participate in our Internship Program.  We have a list of established 
Internships that they can choose from within the health care, education, business, legal and retail 
professions.  If a student has a special interest our staff works with the student to develop a new internship. 

 

Columbus Elementary  Salads Galore Barnes and Noble  

Tarzana Hospital  Miller Special Education High School Mitsuko's Floral 

Northridge Hospital  Michael's Arts and Crafts Natl. Guard Armory 

Woman's Health Care JoAnn's Fabrics LAUSD District One Offices  

Institute, Inc. Valley Presbyterian Hosp. Allen's Flower 

Toys R Us     West Valley Sp. Ed. Center Healthy Solutions  

San Fernando Valley  Mc Clave Veterinary Hospital Kidsville USA    

Underwater Depot  Gault Elem. School   Bassett St. ES 

Shirley Ave. Assemblyman Bob Hertzberg's Offices  Emeritus Assisted Living 

A Mother's Haven  Phillip's Graduate Institute Lorne Street School  

Pet Orphan's Fund  K-B Toys  Stagg  Elem. School 

Morgan Stanley   Van Nuys City Hall  Dixie Canyon ES 

Gary West Productions   Victims Assistance Program IBE Consulting Engineers 

Plaza Travel   Sunrise Medical Group School Mental Health 

LAVC Administration Offices Wheels for Humanity Petco   

Dr. Melinda Gordon Congressman Brad Sherman's Office Coldwater Canyon ES          

For Kids Only Scissors Palace  Big Lots      

Moss Group  Jewish Home for the Aging   

Health Network Mid-Valley Family YMCA  

Monlux ES                             Cohasset ES    

Lorne Street School  Child World School  
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