LOS ANGELES UNIFIED SCHOOL DISTRICT

DISTRICT READING PROGRAMS

Eight Step Process for Administration and Use of OCR Assessments

1. The school meets as a whole faculty to establish the purpose and process of using data to improve instruction.

2. Teachers administer the assessments, score and record the data.  The data report is given to the Principal and the site Literacy Coach who enters the information in SOAR (see attached calendar)
3. After each unit, Team meetings are held to examine data, agree on instructional improvement goals, and establish professional development needs.

4. The whole school meets to share improvement plans across grade levels and to develop a shared professional development plan.

5. The school continues to conduct ongoing grade level meetings to support improved instruction based on the written improvement plan.

6. The Coach Coordinator in each Local District prepares a data notebook for their Local District Superintendent and Directors.  A copy of the data notebook is sent to Superintendent Romer. The Local District Superintendent and Directors monitor implementation of reading programs by reviewing disaggregated data by school, by grade level, and by teacher.

7. Central District Reading Programs’ staff reviews the Local District data and prepares a report for the District Reading Office and Superintendent.  He receives the data notebooks from each Local District and reviews the data and reports.

8. Superintendent Romer meets with each Local District Superintendent and Directors to review the data.   

Eight Step Process for Administration and Use of OCR Assessments

Step 1:

The school meets as a whole faculty to establish the purpose and process of using data to improve instruction.

A. Revisit the working agreements that were established at the outset of the district-wide reading program implementation.

· Establish that the agreed improvement process is based on the importance of focusing the work of the school on student academic achievement.

· Confirm that reading achievement is the core purpose of the school’s participation in this improvement effort.

· Emphasize the importance of using this data to improve teaching and learning for all students.

B. Explain the rationale for using data.

· Continuous improvement requires schools, at all times, to actively demonstrate evidence of progress in target areas as well as to consistently identify areas that need to be addressed to improve student achievement.  It is critically important to use disaggregated data to monitor the achievement of all ethnic groups, English learners and standard English learners.  Closing the achievement gap is a primary goal.

C. Focus the work of the teams.

· Agree to determine areas for improvement based on the unit assessment data.

· Use the space provided on the Unit Assessments to list strategies and methods to assist struggling students and those not meeting benchmark.

· Use the same space to list assistance needed by the coach to support teacher learning.

D. Support the development of a collegial culture.

· Ensure improved levels of academic achievement (e.g., “This is about all of us getting as good as we can at teaching the agreed program to all the students in the school.”)  This requires the school principal’s support.

E. Model the team planning process.

· Use one set of data to generate ideas for improvement.  The grade level should use the OCR unit assessments to help plan grade level goals for improving instruction.  In addition, the following Analysis Documents may be helpful in analyzing OCR Assessment data:

· Assessment:  Error Analysis

· Error Analysis Templates

· Independent Work Time Activities

F.  Connect this data-driven improvement process to the ongoing staff development plan of the school including the Content Focused Coaching model for coaches.
· Each grade level team develops a set of plans for improving achievement in target areas; these plans are shared.  See Open Court Assessment Summary Report (attached).
· A common staff development calendar is developed (calendar reflects not only the common areas for teacher learning, but also the plan of each team for improving achievement in target areas

Step 2:

Teachers administer the assessments, score and record the data.

A. Review OCR assessment calendar and the procedure for administering the assessments in grade-level teams.

· The LAUSD Pacing Guide should be adhered to.  This provides a common unity for grade levels.  If the Pacing Guide has been altered, a school wide Assessment Schedule/Window needs to be submitted to the coach coordinator at the Local District Office in order to keep track of each school’s assessment calendar.

B. Preview the unit assessment in grade level teams prior to beginning instruction in a new unit to discuss areas of focus and strategies for instruction.

· At the beginning of the six week period teachers should peruse the items on the assessment, identify standards being taught, correlate them with lessons in teachers editions and collaborate on best practices to be used. 

· After the perusal, booklets should be collected and stored in a secure location until 2 to 3 days prior to administering the assessment.

C. Administer the assessments at the end of unit according to testing guidelines.

· Students should be seated with appropriate spacing 

· Teacher should provide a quiet testing environment

· Teachers are permitted to read directions aloud to students in first grade only,  however, they should not read any part of the test to students that is designated for student performance. For example, teachers are not to read the comprehension stories or the actual test items to students.

· Teachers should not probe students while they are taking the test to avoid any “teacher intervention.” 

D. Record student assessment data results on the SOAR assessment score sheet.

· Teachers should use these form for immediate analysis of student data in grade level teams for discussion, goal setting, and developing action plans to improve instructional practice.

E. Submit student assessment data to the Principal and Literacy Coach in accordance with the dates on the assessment calendar  

· The Literacy Coach enters the data in the SOAR system and prints class and grade level reports for teachers and site administrators

Step 3:

Team meetings are held to examine data and to agree on instructional improvements.

A. Using the color-coded data reports prepared by the coach, each team should review where and how specific aspects of the program are taught.  The following questions need to be addressed as an improvement plan is designed.  In addition, teachers should review each program component and use the Reflective Questions to determine why certain results were obtained. 

· What target areas and specific skills need to be our focus throughout the next unit of instruction?

· How are fluency, comprehension, language usage skills and conventions, spelling, and vocabulary taught in the next unit?

· What teaching techniques are most effective in the program to address the needs of the students in this grade level?

· If a teacher has had good results in teaching a specific aspect of the program, what are the skills and techniques she/he using?

· How are the teachers managing the organization of the class to improve engagement time during specific aspects of instruction?

· How are disaggregated assessment results used to ensure that the needs of all students are addressed?

· How are teachers implementing research-based culturally relevant and responsive methodologies used to meet the need of English learners and standard English learners?

B. Agree on the plan for improving specific aspects of student achievement. Put the plan in writing.  OCRX  Forms may be used to help teachers determine techniques and strategies that might be useful in targeting areas of concern.

Step 4:

The whole school meets to share improvement plans across grade levels and to develop a shared staff development plan.

A. Each team reports to the whole school.

· Teams provide their insights regarding student achievement.

· Teams offer a brief written summary of student achievement at the grade level.

· Teams identify specific instructional methods to be stressed in the

    next unit.

B.  Each team shares its plan for improvement on the Team Meeting Recording Sheet. 

C. The school works to identify professional development activities to:

· Identify commonality and differences between grade levels or across the whole school.

D. The school responds to a list of professional development activities to:

· Establish a series of agreed meetings to assist teachers to learn specific techniques and other ways to improve instruction and student learning within the program

E. The principal, at the conclusion of the meeting, revisits the common agreements to:

· Reinforce the importance of teaching to these targets throughout the next 6-8 weeks.

F. The school as a whole identifies a set of needed resources to implement improvement plan (e.g., coach modeling, videotaping of selected strategies to share at team meetings, purchase of timers and reading material, release time to observe successful strategies, etc.).

Step 5:

The school continues to conduct ongoing grade level team meetings to support improved instruction based on the written improvement plan.

A. Each team meets a least twice per month to address the improvement plan.

B. The teams bring evidence of student learning to demonstrate progress or address barriers to improvement.

C. The teams focus on planning for instruction at least two times per month to include ideas and actions that will assist the teacher to improve student achievement in the target areas.  See Effective Grade Level Team Meeting sample.

D. Specific aspects of professional development, (related to the goals of the improvement plan), are addressed in these ongoing meetings.

Step 6:

The Coach Coordinator in each Local District prepares a data notebook for their Local District Superintendent and Directors.  A copy of the data notebook is sent to the District Reading Office and Superintendent Romer. The Local District Superintendent and Directors monitor implementation of reading programs by reviewing data by school, by grade level, and by teacher.

A.  Coach Coordinators must keep Directors and Superintendents informed in a timely manner about the results of assessments and schools having difficulty who need assistance.

B. Directors must regularly discuss assessment data with principals when visiting schools.

C. Local Districts develop a professional development plan for administrators and coaches based on assessment results to meet identified needs, provide appropriate resources, and ensure that the needs of all students are addressed

Step 7:

Central District Reading Programs’ staff reviews the Local District data and prepares a report for the Superintendent.  He receives the data notebooks from each Local District and reviews the data and reports.

A. District Reading Programs’ staff meets with the Coach Coordinators to develop action plans for professional development of coaches and principals.

B. Staff reviews the notebooks and looks for trends within the Local Districts and district wide.  Staff prepares a report for Superintendent Romer delineating strengths and weaknesses as well as recommendations for improvement.

C. The notebooks and the reports are forwarded to the Superintendent.  

Step 8:

Superintendent Romer meets with each Local District Superintendent and Directors to review the data.  

A. The Superintendent discusses disaggregated local district data (data by ethnicity EL levels) with each team.  

B. The team discusses their plans for professional development and monitoring of schools.  

C. Superintendent Romer reviews goals set at previous meetings and monitors on-going student achievement.








