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PEBBLE HILLS ELEMENTARY
SCHOOL, EL PASO, TEXAS

ebble Hills, a traditional school

with average student achievement,
embarked on a major reform initiative
of instructional and professional devel-
opment practices in 1995 with
dramatic results. The school staff
examined its instructional practices,
student achievement data, and current
research on effective professional
development. The staff established a
professional development model that
includes research-based practices,
mentoring, model lessons, coaching,
and problem solving around specific
problems of the practice of teaching.

A reorganized school day has
given teachers and staff 60 minutes at
the end of the day for professional
learning. This allows staff to work
together collaboratively on an ongoing
basis.

During the reorganization,
teachers also agreed to adopt standard-
ized “best practices”’ within and across
grade levels and to work together to
identify those best practices. Before
the reorganization, teachers were not
familiar with the research in this area,
nor did they know about the under-
lying theory for those practices.

Pebble Hills has two instructional
specialists in literacy who work with
teachers to develop model lessons that
are observed by other teachers. The
school designed a portable classroom
that consists of two rooms separated
by a one-way mirror and sound
proofed. Teachers are periodically
scheduled to teach a lesson with one of
their reading groups while their
colleagues watch on the other side of
the glass, out of the view and hearing
of the students. One of the instruc-
tional specialists facilitates a dialogue
with the observing teachers as the
lesson is going on and then leads a
problem-solving discussion with the
model teacher and the observing
teachers.
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PEBBLE HILLS ELEMENTARY
SCHOOL; EL'PASO, TEXAS

Enroliment: 1,073
Racial/éthnic mix:

Hispanic: 78%
‘White: 18%
Black: 4%
Asian: 8%

Limited English proficient: 25%
Lariguages spoken: Spanish
Free/reduced lunch: 78%
Special education: 15%
Contact:

Dona Descamps, Principal
Pebble Hills Elementary School
11145 Edgemere BIvd.

El Paso, TX 79936

Phone: (915) 591-2981

Fax: (915) 591-9222

E-mail: descamps@aol.com

The instructional specialists also
teach model lessons themselves — and
parent volunteers take over the regular
classrooms to free teachers to meet
together for these lessons.

Teachers also participate in
weekly 45-minute instructional meet-
ings each Tuesday while students
attend health and physical education
classes. The campus also has a
“professional development center”
where weekly meetings are held and
professional journals, books, and
videos are available for staff.

The most apparent evidence of
the success of the professional devel-
opment model is the continual climb
over the past four years of grades 3-6
student achievement as assessed by the
Texas Assessment of Academic Skills.
The campus also has developed a data-
base of student assessments in literacy
for its kindergarten through 3rd grade
students beginning with the 1998-99
school year. This charts the progress
in literacy across time for K-3 students
to assess program effectiveness and
individual student progress in the
primary grades. 5





