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	SCHOOL TECHNOLOGY PLAN


School: ______________________________        School Year: __________

Planning Process Worksheet


This worksheet is for internal school use and not intended as a part of the official plan.  Its purpose is to assist in the development of the School Technology Plan.

	Task #
	Task Description
	Person(s) Responsible
	Funding Source
	Date Due
	Date Completed

	Step I
	Pre-Plannning Acitivites
	
	
	
	

	1
	School Technology Team meet to review planning process resources
	
	
	
	

	2
	Review LAUSD instructional technology plan and determine impact on school tech plan
	
	
	
	

	3
	Conduct CTAP2 iAssessment with stakeholders
	
	
	
	

	4
	Review conclusions of school needs assessment (CTAP2)
	
	
	
	

	5
	Review results of other test scores and assessments
	
	
	
	

	6
	Review statewide initiatives and determine impact of procedures on school tech plan
	
	
	
	

	7
	Review other technology programs & grants available
	
	
	
	

	8
	Review list of resource LAUSD and LACOE contacts
	
	
	
	

	9
	Review list of Web Reference Sites, especially note:

· E‑rate sites

· CDE site

· EETT site
	
	
	
	

	10
	Review school’s current technology inventory:

· Network

· Hardware & OS

· Software

· Peripherals
	
	
	
	

	11
	Review school’s current technology facility status:

· Furniture

· Electrical wiring

· Security

· IP addressing

· Other issues of concern:

- Asbestos 

      - Outside cabling 
	
	
	
	

	12
	Review LAUSD policies, procedures, statutes
	
	
	
	

	13
	Review national education & technology goals (NCLB)
	
	
	
	

	14
	Review state education goals
	
	
	
	

	15
	Review National Educational Technology Standards(for Students & for Teachers)
	
	
	
	

	16
	Identify internal & external influences associated with adoption of technology
	
	
	
	

	17
	Review technology available in the marketplace 
	
	
	
	

	18
	Review funding sources
	
	
	
	

	19
	Review of technology ethics, copyright and fair use information
	
	
	
	

	20
	Compile information about the School Technology Team
	
	
	
	

	21
	Compile information about School Technology Contacts and Support
	
	
	
	

	22
	Compile information about Student Technology Team
	
	
	
	

	
	
	
	
	
	

	Step II
	School Plan Development
	
	
	
	

	1
	Include School Vision/Mission
	
	
	
	

	2
	Include School Goals
	
	
	
	

	3
	Include Needs Assessment
	
	
	
	

	4
	Include Technology Integration and Utilization
	
	
	
	

	5
	Include School Improvement Objectives
	
	
	
	

	6
	Include audit findings from Red Team, etc.
	
	
	
	

	7
	Complete Action Plan

· Include improvement objectives supported by technology 

· Develop activities 

· Determine technology needs to implement the activities

· Complete activity components

· Staff development

· Technology needs

· Timeline

· Budget

· Evaluation of activities
	
	
	
	

	
	
	
	
	
	

	Step III
	Supporting Documentation
	
	
	
	

	1
	Technology Related Use Policies
	
	
	
	

	2
	Community Utilization of Technology
	
	
	
	

	3
	Statewide initiatives

· Governor’s Initiative
	
	
	
	

	4
	Technology/facility issues
	
	
	
	

	5
	Federal/state grants
	
	
	
	

	6
	Other technology related projects/programs
	
	
	
	

	
	
	
	
	
	

	Step IV
	Finalization Process
	
	
	
	

	1
	Review Self-Assessment Indicators
	
	
	
	

	2
	Finish the Completion Checklist
	
	
	
	

	3
	Review entire plan to verify that all applicable information is included and all forms are in a logical order
	
	
	
	

	4
	Approval of plan by principal and school technology chair
	
	
	
	

	5
	Determine steps to have plan posted on web site
	
	
	
	

	
	
	
	
	
	

	Step V
	Future Technology 
	
	
	
	

	1
	Determine/schedule review meetings
	
	
	
	

	
	
	
	
	
	


