LOS ANGELES UNIFIED SCHOOL DISTRICT
Board of Education Report

Report Number: 308-08/09

Date: April 14, 2009

Subject: Rescission of Reduction in Force Notices to Permanent Certificated

Elementary Teachers

Responsible Staff:
Name Vivian K. Ekchian, Interim Chief Human Resources Officer
Office/Division Human Resources Division
Telephone No. (213) 241-6131

A.EXECUTIVE SUMMARY
Action Proposed: It is recommended that the Board of Education:

I. Determine that it is no longer necessary to lay off permanent
certificated elementary teachers at the end of the 2008-2009
school year. (Attachment A)

2. Rescind prior Board action (Report Number 272-08/09-Revised)
authorizing Reduction in Force Notices to Permanent Certificated
Teachers.

3. Authorize the Human Resources Division to send new letters
rescinding the previous March 15 lay off notices to permanent
elementary teachers.

4. Authorize the Office of General Counsel to notify the Office of
Administrative Hearings that there will not be a need for the lay

off hearings.
Staff It is proposed that the Board of Education rescind prior Board action
Recommendation and  (Board Report 272-08/98-Revised) authorizing Reduction in Force
Rationale: notices to permanent certificated elementary teachers. These March 15

notices were authorized to give the District maximum flexibility to
reduce or discontinue particular kinds of services based on anticipated
budgetary reductions for the 2009-2010 school year. Based on
Superintendent Cortines’ strong recommendation to schools to purchase
elementary teachers, academic coaches and support personnel with
federal stimulus Title I funds coupled with the anticipation of fewer
reductions in Assistant Principal, EIS positions and projected
retirements and resignations of elementary personnel, it is proposed that
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lay-off notices to permanent elementary teachers be rescinded for
the 2009-2010 school year. (Attachment A)

Background: Based on prior Board action; March 15 lay off notices were authorized
to be sent to 1,996 permanent certificated elementary teachers.
Permanent elementary teachers were given the opportunity to request a
hearing conduced by the Office of Administrative Hearings to determine
whether there was cause for the lay off. The Office of General Counsel
has been coordinating the preparation for the hearings in conjunction
with the Human Resources Division.

In addition, prior Board action authorized lay off notices to be sent to
3,975 non-permanent certificated personnel including 1,605 elementary
teachers, 1,872 secondary teachers, and 498 support services personnel.
Furthermore, 2,875 reduction in force/reassignment notices were sent to
certificated administrators, supervisory employees, confidential
employees, and staff counsel advising them that they may be
released/reassigned from their position at the end of this school year.
Approval of the action to rescind notices for permanent elementary
teachers would not affect these other actions previously taken.

Policy Implications: Approval of this Board communication gives the Human Resources
Division authority to send new letters rescinding the March 15 lay off
notices to permanent certificated elementary teachers. Approval of this
Board communication also authorizes the Office of General Counsel to
cancel the lay off hearings for permanent elementary teachers.

Budget Impact: The District will continue to pay the salary and benefits costs for these
permanent certificated elementary teachers for the 2009-2010 school
year. All costs associated with the lay off hearings will be eliminated.
(Attachment B)

Issues/Considerations: Approval of this Board communication provides for the retention of
experienced, credentialed, and fully trained permanent elementary
teachers. Rescission of the lay off notices eliminates the disruption of
the current school year’s educational program caused by permanent
elementary teachers attending the lay off hearing, in particular during
the upcoming standardized testing and reporting (STAR) periods. In
addition, there will be greater stability at the school sites as a result of
fewer lay offs, displacements, and reassignments.
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Effect of “yes” vote: A *yes” vote rescinds prior Board action authorizing the lay off of
permanent certificated elementary teachers; authorizes the Human
Resources Division to send rescission letters; and authorizes the Office
of General Counsel to cancel the lay off hearings.

Effect of “no” vote: A “no” vote retains the prior Board action authorizing the lay off of
permanent certificated elementary teachers.
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B. BOARD REPORT

Action Proposed:

Expected Outcomes:

Board Options and
Consequences:

Policy Implications:

Board of Education Report

It is recommended that the Board of Education:

1. Determine that it is no longer necessary to lay off permanent
certificated elementary teachers at the end of the 2008-2009
school year. (Attachment A)

2. Rescind prior Board action (Report Number 272-08/09-Revised)
authorizing Reduction in Force Notices to Permanent Certificated
Teachers,

3. Authorize the Human Resources Division to send new letters
rescinding the previous March 15 lay off notices to permanent
elementary teachers.

4. Authorize the Office of General Counsel to notify the Office of
Administrative Hearings that there will not be a need for the lay
off hearings.

That the Board will rescind the Board action authorizing the lay off of
permanent certificated elementary teachers; authorize the Human
Resources Division to send rescission letters; and authorize the Office of
General Counsel to cancel the lay off hearings.

The Board of Education has the option to rescind prior Board action
(Board Report 272-08/98-Revised) authorizing Reduction in Force notices
to permanent certificated elementary teachers, allowing for greater
stability at the school sites as a result of fewer lay offs, displacements, and
reassignments.

Approval of this Board communication gives the Human Resources
Division authority to send new letters rescinding the March 15 lay off
notices to permanent certificated elementary teachers. Approval of this
Board communication also authorizes the Office of General Counsel to
cancel the lay off hearings for permanent elementary teachers.

Budget Impact: The District will continue to pay the salary and benefits costs for these
permanent certificated elementary teachers for the 2009-2010 school year.
All costs associated with the lay off hearings will be eliminated.
(Attachment B)
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Issues and Analysis:
X No legal issues

0 Legal informative
attached

Committee
Information:

Reporting
Requirements and
Benchmarks:

Accountable Staff:

Applicable Board
Delegations:

Superintendent’s
Comments:

Miscellaneous Issues
and Matters:

O DeSegregation
Impact Statement
attached

(J Division of
Accountability and
Systemwide
Performance

O Informative
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Approval of this Board communication provides for the retention of
experienced, credentialed, and fully trained permanent elementary
teachers. Rescission of the lay off notices eliminates the disruption of the
current school year’s educational program caused by permanent
elementary teachers attending the lay off hearing, in particular during the
upcoming standardized testing and reporting (STAR) periods. In addition,
there will be greater stability at the school sites as a result of fewer lay
offs, displacements, and reassignments.

Not applicable
Not applicable
Vivian K. Ekchian
Not applicable

Not applicable

Not applicable
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APPROVED &
PRESENTED BY:

/.

VIVIAN K. EKCHIAN
Interim Chief Human Resources Officer
Human Resources Division

Bd. of Ed Rpt No. 308-08-09

Respectfully submitted,

RAMON C. CORTINES
Superintendent of School

APPROVED BY:

DR. JAMES MORRIS
Chief of Staff
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