The Newsletter for LAUSD Parents

The Crucial Need for YOUR Voice

Thg_m School Choice Resolution

At dozens of orientation meetings like this one over the last three months, LAUSD parents received
information and asked questions about how the Public School Choice process will work for their
students and schools.

n 2010, LAUSD parents are
being asked to be informed

and vocal with a new intensity.
As the district implements the Public School
Choice (PSC) process and secks to close a
$1.2 billion budget gap, the urgency for par-
ent participation increases. “This is a crisis
for our children,” says parent Bill Ring.
“They need us to watch, listen, and speak up
about the dramatic changes that are being
made to their schools and instruction.”

The school choice resolution will enable
outside groups or newly designed existing
schools to operate public schools. Twelve
underperforming schools and 24 newly con-
structed schools that will open in September
2010 have been selected for this process.
Applications for PSC came from 219 differ-

ent groups: charter school organizations,

non-profits, redesigned school staff propos-
als, and other independent groups who pro-
pose new education models. Public advisory
meetings were held at these sites to share
details and get input from parents and com-
munity. Veteran parent leader Zella Knight
says, “Superintendent Cortines says he
wants parent participation. For the sake of
our kids, we should understand what Public
School Choice means and make sure our
choices are heard.” Extensive information
about the Resolution and public meetings is
available on at www.lausd.net, click on
Public School Choice.

For the first time in memory, the
LAUSD budget plan is open for all to see,
including particulars of budget cutting such
as further reducing staff at the central and
local district level and making deeper cuts

See YOUR VOICE, page 3
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Message from

Ramon C. Cortines
Superintendent of Schools

We're
Number
One

id you know that the Los

Angeles Unified School
District (LAUSD) ranks first in
Google searches in Los
Angeles? According to
Google’s annual year-end list,
LAUSD was the No. 1 local

search term.

The top ranking indicates enormous
interest in the nation’s second largest school
district. I am sure those seeking information
include many parents and guardians of the
688,138 students who attend kindergarten
through the 12th grade in our 885 schools.
We welcome your interest. Ranking first in
local Google searches may be worth noting.
We want to be No. 1 with you, too.

The Public School Choice initiative is
also attracting a great deal of attention.
Applications to run new schools and exist-
ing low-performing campuses were reviewed
internally. Community engagement meet-
ings allow parents and others to express
their opinions. For more, go to
www.lausd.net and look in the ‘News and
Events’ area.
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message from

Christopher Downing, Administrator, Parent Community Services Branch

Parent Input, Parent Preparation

his could be a
banner year
for parents of

LAUSD students.
As the effects of more than $1.2 billion
budget cuts are implemented, new plans call

for moving funds to local schools. Across
the district, parents are getting ready for that
decision-making responsibility. This fall, I
personally participated in nearly 40 different
trainings where parents, and other campus
leaders elected to school site councils (SSC),
studied strategies of budgeting.
Superintendent Cortines has asked parents
and SSC teams to make local decisions
regarding more than $500 million of cate-
gorical funding (state and federal monies)
and positions including teachers to reduce
class sizes, nurses, psychologists, literacy and

math coaches, custodians, librarians, and
attendance counselors. I'm confident that our
school site councils will be ready for the task.
We are also busy strengthening the work
of our parent centers via the new Parent
Engagement Tool Kits. In 2010, the centers
will be the hub for meaningful parent edu-
cation and support. More training will be
provided based on parent feedback we
received from conducting Listening Tours
across the District to discuss improving par-
ent engagement. Parents talked about what
LAUSD could do to train parents to help
their children in concrete ways. Ask about
the Tool Kit trainings in your school. The
Toolkit will help schools operate improved
parent centers and conduct classes for caring,
involved parents who want to support the
academic achievement of their children. @

Parent Center As Campus Hub
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The new parent center at Denker Elementary School has quickly become the gathering spot on cam-
pus for those who volunteer, seek information, learn academic skills, and network with other parents.

1 We are visible, accessible,
and, most of all, very

busy!” reports community

representative Della Matsumura

about the parent center at
Denker Elementary School.

For the first time, parent activities are
housed in a bright bungalow located in a
central area of the campus, and the impact
is measurable. “Our parents know it’s for
them, and involvement is growing,” says
Principal Cindy Ahn. “Parents are bringing

Please See DENKER, page 4
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A Tool Kit to Build
Student Achievement

Parent educator Charlotte Castagnola (standing) prepares parent center directors to roll out the 2010
Parent Tool Kit, a program that teaches parents how to help students build academic skills at home.

he New Year's Resolution at

parent centers across the
Los Angeles Unified School
District is a powerful one.
Parents will be welcomed and encouraged to
learn how to build the academic achieve-
ment of their children. An extensive pro-
gram— The Parent Engagement Tool Kit—
has been rolled out to every school in the
district. The Tool Kit provides curriculum
and trained leaders who will conduct work-
shops to connect parents and instruction.
“We believe that all parents can help their
kids. If we teach them, they can and they
will,” declares Charlotte Castagnola, veteran
parent education leader in Local District 2.

Hundreds of parent facilitators and par-

ent center directors are being trained to
instruct parents from the Tool Kit, a compi-
lation of parent education designed and
tested by Mrs. Castagnola. Instruction
includes workshops such as Kindergarten
Curriculum, which teaches parents how to
build language arts and math skills with
make-at-home game boards and projects.
High Frequency Words presents techniques

to help kids increase fluency and compre-

-

Lights!
Camerasl!
Parents!

hension of the English words used most
often. The Tool Kit aims to fire up parent
learning in every parent center as it has in
Local District 2. “Last year, we documented
that 19,000 workshops were held in our
parent centers, attended by 149,762 par-
ents,” reports Sandra Caulkin, LD2 Parent
Ombudsperson.

The Tool Kit itself is a binder more than
two inches thick with lesson plans and best
practices. The projected impact should be
much larger. It is not to be put on a shelf
somewhere. Parent center directors should
be ready to begin this parent education early
in 2010. Ask when the classes start. Your
child’s success can’t be kept waiting. a»

YOU"' VOiCG, from page 1

in district-wide services. Funding is particu-

larly important to parents because more

than $500 million will be given to local
schools to oversee and allocate. “Moving
resources and decisions to the schools is in
the best interest of our students,” said
Superintendent Cortines. Budget plans are
also at lausd.net, link to Budget Solutions.qm»




4 Vol. 14, No. 1 » Winter 2010 » The Newsletter for LAUSD Parents WW

14th Annual Parent Summit

Saturday, April 24, 2010, 8:00 am.-4:00 pm.

Los Angeles Convention Center

Join thousands of LAUSD parents
and community members for the
day-long opportunity to share
strategies and experiences that
can better serve our children and
our schools.

Be a part of this valuable
conference and meet nationally
known authorities in education
and child development, local

district officials and Board
Members, dozens of exhibitors,
and LAUSD's finest student
entertainment.

For more information, call
Parent Community
Services 866-669-7272 or
go to www.lausd.net and
click on families.

GRAD Nights for Families

o, this is not an invitation to

Disneyland for an evening in
June. This GRAD Night is a monthly
event at Monroe High School for
students and their families with its
purpose explained in the title: Get
Ready to Achieve Dreams.

“We want to help parents and their stu-
dents understand how to graduate from high
school, apply to and succeed in college,” says
Maura Draheim, director of the program.

The whole family is encouraged to
attend—even the little kids for whom child-
care is available. About 90 parents have
become regulars to the evening meetings.
“Getting into college is not only a four-year
effort for current Monroe students. It’s an
eight-year project for parents and younger
children. Each meeting focuses on a differ-
ent topic such as the financial aid segment
called “Got Money?” and explanations of
standardized tests like the SATs or ACE.
Not familiar with them? Don’t worry. That’s
what GRAD Nights are all about.

The Monroe program features small
interactive seminars. “Workshop leaders
understand our families. They were the first
generation in their families to go to college,”
says Ms. Draheim. “So they help clarify the
process. And remind everyone how attain-
able those dreams are.” @

Monroe High School students and their families
learn how to become college-ready.

Denker, from page 2

Your School
Report Card

Avaluable tool for parents that pro-
vides a picture of how their child’s
school performed last year has been
compiled by LAUSD. The School Report
Card summarizes data about each school’s
performance so that families and the com-
munity can assess how well their local cam-
pus is serving students. This is the second
year for the Report Cards.

The 2008-2009 School Report Cards,
released on January 19, 2010, provide accu-
rate pictures of the effectiveness of over 600
individual district schools. The information
gathered during the past year includes:

* Results of state test scores from the
California Department of Education.

* Local data from LAUSD, such as gradu-
ation rates at high schools and how
English learners are progressing toward
proficiency.

* Survey results from parents, students,
and school staff members.

* Reports on the learning environment
and student groups at each school.

* Gains on many indicators since 2007-08

* How the school’s performance compares
to the LAUSD school average.

School Report Cards were distributed to
elementary school parents by their schools.
Middle and high school Report Cards were
delivered to families by US Mail. Thy are

also available at www.lausd.net/reportcard. g

other parents. It makes a big difference.”

For several years, the Denker Parent
Center was actually a tiny area adjacent to a
faculty restroom. “We made it work,” Ms.
Matsumura recalls. “However, with more
space for more activities, I estimate almost
50% of our parents are now active on cam-
pus. They are here in our new center before,
during, and after school.”

New space means more opportunities for
Denker families. ESL classes are forming for
them, along with computer training groups.
Workshops are held to teach parents how to
help their children in math and other sub-

jects. The weekly schedule for helping
teachers is larger than it’s ever been as more
volunteers sign up to assist with instruction-
al materials and in classrooms. A lending
library is up and running where children’s
books, DVDs, and parenting literature can
be checked out. And, of course, there’s the
ever-brewing coffee pot and conversation.
“Our parents feel welcome here,” says Ms.
Matsumura. “And our students benefit.
When parent involvement increases, stan-
dardized test scores go up. Our school com-
munity is stronger, and student achievement

improves.” g
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Real Power

to School Site Councils

As more decision-making moves to local schools, the stakeholders elected for that responsibility such
as these in Southgate study intensely for that role.

As part of an effort
throughout LAUSD to
move school governance
closer to local campuses,
more than 5000 men and
women—about one third
were parents—attended
training this fall to learn the
rules and skills of school
decision-making.

The extensive instruction was held for
members of school site councils (SSC), the
parents, teachers, and administrators elected
by individual school communities. These
SSC workshops aimed to make decentraliza-
tion (moving governance closer to local
schools) a reality in the Los Angeles Unified
School District.

School site council members from nearly
every school in the district participated in
the half-day sessions. Important issues such
as school budgets, teacher staffing, and
using student data were part of the training.
As the state funding crisis gets worse, said
Superintendent Ramon Cortines in a mes-
sage to the SSC members, “We must all
make tough choices. Most decisions will be
yours this year.”

The school site council is a decision-
making body, not an advisory one, empha-
sizes Christopher Downing, who led the
workshops. That authority is spelled out in
the California Education Code. “The play-
ing field is leveled by this training,” he said.
“Stakeholders elected to their home school
councils now have the rules and knowledge
to decide what’s best for their school. No
longer can parents take a passive role and
let the principal make all the decisions.”

Feedback from the SSC members at each
training was sent directly to the
Superintendent. They generally applauded
the power moving back to campus decision-
making. “No one knows the needs of the
school more than those on the SSC,” wrote
Roxana Faber-Ansari of Hale Middle
School. Many participants also called for
more transparency using the Internet so
that parents and community as well as
LAUSD employees can access information
such as budget proposals. “Decentralization
should have been done years ago,” cheered
parent Seymour Amster. Parents across
LAUSD should be able to see the new gov-
erning authority at work in their school site
councils as 2010 begins. g

Honor Roll
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p cones to divert traffic toward the pro

school entrances and then who open car
doors to quicken the pace of moving kids
from car to classroom. “It’s working,” says
Ms. Vasquez, the leader of the team of 30
unpleasant, safety valet volunteers. “At the beginning,
unsafe. That is some parents grumbled about being redirect-
en parent ed. We smiled and told them that we were
] the system. doing this because your child is special.” is in the statistic
as awful,” remembers West Adams Prep is the first high school 75% decrease in
in LAUSD to use this parent-staffed system. tion in traffic citat
fewer tardies.

Free Computer Classes

It was a message that made computer thing from how to turn on a co
instructor Luis Trejo smile. “l won't be able Windows, and PowerPoint. “The
to attend class anymore. | got a job,” it said. how to type or speak English,” ex;
“That’s why we're here,” he says, referring to the free walks around the classroom. “Eve
computer instruction he provides. Open to all LAUSD their own pace.” He’s been teach
parents, the three-hour class, held twice a week in the since 1999 and enjoys watching
office of Parent Community Services Branch (PCSB), dents. “Many start out super sc
has a two-fold purpose: provide valuable training and it, they are hooked.” For mor
build job skills for adults. classes, call PSCB at 866-66

The class also teaches parents how to help their chil-

dren with their homework. Parents can be frustrated
hen students get assignments that require a computer
research online. Nearly all LAUSD students daily
nd schools with computers in classrooms, labs, and
d partly explain why the adults

a better job or trying to keep the one they




; Vol. 14, No. 1 e Winter 2010 ¢ The Newsletter for LAUSD Parents

What's For Lunch?

Their questions ranged from concerns about prepackaged food to tastiness as
Lanai parents discussed school cafeteria issues with representatives of the
district's Food Services Division.

he people responsible for

feeding your children at
school want to talk to you:
about the choices in the
cafeteria, about how to serve
fresh fruit, about the time
available for students to eat,
dozens of aspects that make up
the huge challenge of serving
more than 120 million meals a
year to LAUSD students.

“We need parents and kids to talk to us
about the direction we are taking,” says
David Binkle, Deputy Director of Café LA,
the district’s Food Services Division. Which
explains why he and other Café LA officials
are out of their offices and cafeterias a lot
these days. If parents don’t come to them,
they are going to parents.

Safe and recyclable food packaging was a
concern when Café LA met with parents at
Lanai Elementary School. Lanai’s cafeteria
switched to reheated, prepackaged food this

year “Parents worried about the safety of

eating food microwaved in plastic,” reports
parent Lisa Liss. “They also asked about a
better way to recycle all that soiled packag-
ing.” Lanai parents seemed satisfied that
Food Services is working to develop more
environmentally sound containers and that
reheating is safe. They aren’t as satisfied
with the meals themselves. As Ms. Liss
explains, “More kids choose to bring lunch
from home now instead of buying prepack-
aged ones.”

I¢s the kind of feedback Mr. Binkle
wants. Student participation is the crucial
measure for Café LA. “Meals increased by
12 million last year,” he says. Yet he’s still
not satisfied. Student focus groups regularly
are asked to evaluate recipe and menus. A
Cafeteria Improvement Committee for par-
ents meets monthly just for parent input.
“When parents asked for more fresh fruits
and vegetables last year, we added $7 mil-
lion to our produce budget. When kids said
they wanted to eat oranges but not whole
ones, we sectioned the fruit,” he adds. “We
have to be responsive.” @®

P

If you'd like a Café LA team
to meet parents at your

school, contact your cafeteria
manager or call David Binkle
at 213-241-1765.




