
Los Angeles Unified School District 
Local District 8 

Local District Parent Community Advisory Council (LDPCAC)   
Minutes  

April 28. 2010 

3:00 p.m. – 5:00 p.m.  

Members Present:  Cynthia Frison, Maggie Houston, Glenda Mark, Mary Ann Manalang, 
Nicholas Preciado, Serita Richardson, Paul Robak, Jane Tokubo,  Tammy Wood  

Staff Present:  Linda Del Cueto, Dona Stevens, Michael Haggood, Valerie Moses, Michael 
Romero, Susan Dominguez, Karen Sanders, Patricia Korn, Geoffrey Smith, Hattie McFrazier 

Guests:   Sylvia Delgado, Antoinette Tarkington, Robert Webster  

The meeting was called to order at 3:00 p.m. by Chairperson, Jane Tokubo.  Time limits for 
agenda items were set.  Jane Tokubo set protocols to remind participants to refrain from personal 
and specific schools’ business.  Minutes for the meeting of 3/24/10 will be reviewed at the next 
meeting.   
 
Superintendent's Report:  
 
Mrs. Del Cueto participated in "Conversations with the Local District Superintendents" at the 
annual Parent Summit and InfoTech at the LA Convention Center on April 24.  Superintendents 
answered questions pertaining their local and district wide policies and concerns.  This was not a 
time for individual concerns regarding one child's teacher.  General concern was about the 
fingerprinting process for school volunteers costing $56 during a budget crunch.  This is not 
intended to turn volunteers away but rather to provide security for our students.  Persons may 
volunteer less than 16 hours (i.e. 3hrs x 5 days) per week with only the TB test.   

According to the ed. Code, a quality education is defined by completion of the A-G requirements 
to earn a diploma.  This includes a letter to the parent spelling out the policy regarding 
graduation in terms of attendance, grades.  Candidates for graduation must be in attendance a 
certain amount of days and meet credit and test requirements.   Middle and high schools have 
clear policies regarding graduation ceremony that must be signed by a parent. Graduation 
ceremonies are not required to earning a diploma. Parents may see the school policy as harsh or 
unfair but they do have access to the appeals process.  The appeals process includes review by a 
panel composed of a teacher, parent and student and finally the director.  (San Pedro does not 
have a parent on the panel.)  The director will review the policy and consult the principal.  
Seniors are notified at the beginning of 12th grade of the criteria for graduation including no 
more than 5 absences to participate in graduation ceremonies.  Participation in middle school 
culmination activities also require 8th grade students to meet specific criteria regarding Individual 
Culmination Plans and the number of F's or U's earned.  Furloughs may present challenges to 
high school in terms of scheduling graduation/culmination ceremonies 1 week earlier, rehearsals 
and other activities.   

It was suggested that LDPCAC should invite unions to present collective bargaining proposals.  
Sunshine committee should funnel all proposals through councils.  Proposals are public but many 
discussions are not.  Negotiations are reached, responses go to the union and boards and end 
result is public.  



The position of community representative at schools is a paid position responsible for parent 
workshops and involvement.  This is a staff position that provides a voice for parents on a school 
campus.  The rep brings information to the administrator and the school with regards to the view 
of school through the lens of parents.   

Parent Community Services Branch provided a better way to involve parent reps at schools.  
Parents provide a vision of the parent for administrators.  This year the PCSB has defined the 
duties of a parent/community rep and the function of a parent center. Principals need to be 
selective based on job criteria and the ability to engage parents.  Suggestions for the selection 
process is to introduce the process at principal's meetings, SBC and LEARN and through 
committee.    

The next negotiations are centered on furloughs in order to recoup dollars for the budget.  

 

Instructional Update  

Text book orders for LD8 are all incompliance with Williams.  Professional development for 
teachers will be instruction based.  Student achievement is our highest priority.  Currently there 
are no new adoptions for next year.  The decision was to put it off for a few years.  Waivers are 
in place and are year to year.  Public School Choice: Gardena is in the process of revising the 
school plan according to guidelines provided by Superintendent Cortines.  Mr. Flecha and a team 
are working to include more details regarding instruction and implementation.   

Mrs. Del Cueto participated in a Local District panel at the annual Parent Summit on April 24. 
Parents were very concerned about the fee for fingerprinting ($56) when they are preparing to 
volunteer at schools.  Parents may volunteer at schools for up to 16 hours without this 
requirement.  TB test are required for all volunteers.  One time events are not included such as 
the prom, graduation, a field trip, booster event. Schools have developed a variety of ways to 
identify school volunteers such as jackets, vests and special school ID's.   All of this and the 
application are detailed in the LAUSD Parent Engagement Tool Kit available on all campuses.   

Day 5 of the RTI2 training for secondary and elementary schools will be completed in May. Ron 
Tanimura, Coordinator of RTI2 presented an overview of implementation in LD8.  There are 
currently 3 cohorts:  Narbonne, Banning, and ES according to Director Teams to be expanded to 
all high school complexes next year. RTI2 is a process, not a program.  The process involves 
decision making based on data. It is based on a "Problem Solving Model" (the Cycle of 
Continuous Improvement) where the problem is identified, data is collected (end of unit, 
attendance, cum analysis) the problem is then analyzed (what specific skill or skill set) and 
finally evaluation (effective practices, good match, indicators, length of time, incentives, 
interventions).  

Participating high schools sent 200 persons.  Concerns were collected via a survey regarding 
beliefs and personal view of education and the achievement gap.  Surveys note a need for 
change.  RTI2 in high school requires a close look at attendance and monitoring progress.  It 
involves realignment of significant school initiatives to RTI2.  The framework relies on good 
first teaching in the classroom, incorporating reading strategies in all classrooms including PE, 
Art etc.  Pockets of success need to be expanded to more success.  Budget restrictions have been 
presented by Judy Elliot and Superintendent Cortines.  It is the intent to expand to all schools 
with the understanding that all ISS teams are involved.  This process is superimposed on what 
we should already be doing:  core instruction and effective strategies. 



The same model can be applied to Health and Human Services in terms of the needs of students 
from what 80% of our students need to a more intense and individualized approach.  LD 8 
Schools (Fleming and Clay's Keri Lew) appeared on KSCS to present "Data Based Decision 
Making", "Learning Teams" and "My Data System and Decisions on Data".  Wilmington 
presented "Academic Engagement Time", "Problem Analysis" and "Pedagogy of Teaching"  

The RTI² 5-day training will culminate in May.  RTI² Cohort 2, 2010-2011 will include 
Washington and Gardena Complexes and those secondary schools not participating this year.  

Questions surfaced regarding teacher morale due to cuts and the timing for new practices.  In the 
face of furloughs vs. RIF notices, how do we hold teachers accountable to core values?  The 
problem solving model whether applied to behavior, instruction or social emotional heath, it is a 
new way of doing business.  Support needs to be given to parents to support the framework at 
home.  Parents have a right to know what interventions their children are receiving, Tier I etc.  

Directors' Update  

V. Moses shared that in the wake of budget cuts and reduced funding for enrichment activities 
such as field trips; students still need opportunities to see things out of the ordinary. Field trips 
have a way of opening students' eyes to the options.  The Jonas Brothers foundation funded a 
charter bus and trip to the Museum of Natural History for the 5th grade student of Manhattan 
Place.  One of the Jonas' surprised the students by joining them on the trip.  Totally cool!   

Mr. Hagood played the part of "Cat in the Hat" at Wilmington Park Literacy and Health Night.  
25 booths featured sponsors, vendors and a book giveaway at the Early Education Center. Mrs. 
Del Cueto attended and was on hand to witness 265 parents participate in activities to inform and 
facilitate the transition from early education to elementary school.  Normont hosted Week of the 
Young Child, April 26-29.  Testing for Desired Results (DRDP) begins in May and will provided 
teachers with data for prescribed teaching.    Early Education is said to increase academic 
success in elementary and beyond.  With SRLDP being reduced schools still value having early 
education centers on elementary school campuses.  SRLDP is based on a separate matrix, 
requires more hours per student, per family and 3- 1/2 more days.  This causes a loss to the ES 
teacher matrix. RIF teachers of SRLDP will find other jobs based on seniority.   State Pre-K will 
have a similar curriculum, full day and a credentialed EE teacher.  Early education will include 
International Baccalaureate and Dual Language programs.   

Parent Involvement Unit 

CEAC/ELAC/Special Education Conference Training is May 13, 2010 from 8:00 am -3:30 pm 
@ Mission Eben-Ezer Family Church on Torrance and Figueroa.  Schools are encouraged to 
send a representative, chairperson and any other parents wishing to attend.  Letters and fax 
templates were sent to all schools.     

 Budget:   

All budget adjustments are due by 4/12.  Positions not funded go into the system.  Personnel will 
be issuing RIF notices.   Contracts for next year will need to be submitted before July 1.  The 
furlough will change the budget and provide 5 day savings to the district.  Positions on a yearly 
basis or  

Facilities:   

HTPA's shade was installed March 31st.  There are 1581 open service calls, 2 emergency calls 
(bathroom related) and 156 other restroom calls.  Update on new schools will be at the next 



meeting.  Unfortunately, reports of vandalism are up in LD8 and throughout LAUSD.  Clean up 
and repairs are considered high priority.  The cause for the increase is under investigation.  
Fremont HS was tagged as well.   

Operations  

April May and June are very busy months.  There was a pending student walkout scheduled for 
April 30 – May 1.   Just in case students were issued slips.  Schools were encouraged to 
incorporate student voice and discussions into the day's instruction. EOC suggests ½ - 1 hr.  
Schools are responsible for providing monitoring and security for students.  

Agenda Bin 

UTLA & others 

Public School Choice  

Language K-6 

Staff Relations: Jane Sierra 

Meeting adjourned at 4:55. 

 


